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As a member of the Tolland Board of Education, I will strive to improve student 
achievement in public education, and to that end I will: 
 

1. Attend all Board meetings insofar as possible, review relevant information and 
become informed concerning the issues to be considered at those meetings; 

 
2. Recognize my responsibility as an agent of the State to seek the improvement of 

education throughout the State; 
 

3. Focus my attention on fulfilling the Board's responsibilities of goal setting, 
policymaking, and evaluation; 

 
4. Ensure that all sides have a fair opportunity to present their respective positions; 

 
5. Recognize that a board member has no authority as an individual; 

  
6. Ensure that criticism of opposing viewpoints is expressed as criticism of a 

position, not a person when advocating for a belief or position; 
 

7. Arrive at conclusions only after discussing all aspects of the issue at hand with 
my fellow Board members in a public meeting; 

 
8. Listen respectfully to those who communicate with the board, seeking to 

understand their views, while recognizing my responsibility to represent the 
interests of the entire community; 

 
9. Strive for a positive working relationship with the superintendent, respecting the 

superintendent's authority to advise the board, implement board policy, and 
administer the district; 



 
10. Recognize the importance of an effective governance team; 

 
11. Respect the rights of the minority while working toward the will of the majority, 

and recognize the importance of achieving consensus as an important tool in 
community- building;  

 
12. Respect the diverse opinions of the community, while working toward the will of 

the majority of the community via elected officials;  
 

13. Recognize the importance of achieving consensus as a tool of community-
building  

 
14. Work with other Board members to establish effective Board policies and to 

delegate authority for the administration of the schools to the superintendent; 
 

15. Respect the confidentiality of information that is privileged under applicable law 
and refrain from unauthorized disclosure of matters discussed in executive 
session; 

 
16. Model civility to students, employees, and all elements of the community by 

encouraging the free expression of opinion by all board members and engaging 
in respectful dialogue with fellow board members on matters being considered 
by the board. 

 
17. Present personal criticism of district operations or of any employee directly to 

the Superintendent; 
 

18. Understand the chain of command and refer problems or complaints to the 
proper administrative office while refraining from actions that could compromise 
my ability to act if the issue rises to the board level; 

 
19. Take no private action that will compromise the Board and administration; 

 
20. Refrain from using the board position for personal or partisan gain and avoid any 

conflict of interest or the appearance of impropriety; 
 

21. Be informed about the duties of school board members and current educational 
issues through professional development, such as programs sponsored by the 
State and national school boards associations; 

 
22. Remember always that the first and greatest concern must be the educational 

welfare of the students attending the Tolland Public Schools. 
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