TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING

7:30 – 10:00 P.M.
AGENDA
May 8, 2013
VISION STATEMENT

To represent education at its best, preparing each student for an ever-changing society,
and becoming a full community of learning where excellence is achieved through each
individual’s success.
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

B.

APPROVAL OF MINUTES
April 5, 2013 – Special Meeting
April 10, 2013 – Regular Meeting
April 24, 2013 – Regular Meeting

C.

PUBLIC PARTICIPATION (2 minute limit)
The members of the Tolland Board of Education welcome members of the public
to share their thoughts and ideas at this time. When appropriate to do so,
members of the Board and the administration may respond to comments during
“Points of Information.” However, in consideration of those in attendance and in
an effort to proceed in a timely manner, follow-up discussion may need to take
place outside of the meeting setting.

D.

POINTS OF INFORMATION

E.

STUDENT REPRESENTATIVE REPORT

F.

SUPERINTENDENT’S REPORT
F.1. International DECA Conference
F.2. School Facility Utilization and Study – Proposal Award
F.3
Career and Technical Education Innovation Grant
F.4. Drainage System/Paving Fund
F.5. Request for a Leave of Absence
F.6. Status of the Budget – April 23, 2013

G.

COMMITTEE & LIAISON REPORTS

H.

CHAIRPERSON’S REPORT

I.

BOARD ACTION
I.1.
Healthy Food Certification

I.2.
I.3.
I.4.

Tolland High School Athletic Trainer – Proposal Award
Obsolete and Surplus Equipment – Parker Memorial School and Birch
Grove Primary School
Board Policy and Administrative Regulation 3080 – Advertising and
Promotion

J.

PUBLIC PARTICIPATION (2 minute limit)
Comments must be limited to items on this agenda.

K.

POINTS OF INFORMATION

L.

CORRESPONDENCE
• Town Council Minutes from Annual Budget Presentation April 23, 2013
• Official Statement – School Nurses Day – May 8, 2013

M.

FUTURE AGENDA ITEMS

N.

EXECUTIVE SESSION – Personnel Matters

O.

ADJOURNMENT

Tolland Board of Education
Special Meeting
Minutes – April 5, 2013
Members Present: Andy Powell, Steve Clark, Tom Frattaroli, Christine Riley Vincent,
Karen Kramer
Administrators Present: Mr. William D. Guzman, Superintendent of Schools, Mrs.
Margot Martello, Assistant Principal Tolland High School
Mr. Powell called the meeting to order at 1:00 p.m. in the Board Office located at 51
Tolland Green, Tolland, CT.
Mr. Clark motioned and Mr. Frattaroli seconded to go into executive session and invite
the Superintendent and Mrs. Margot, Assistant Principal, Tolland High School for the
purpose of conducting an expulsion hearing. All in favor. Motion carried.
The Board returned to public session at 1:40 p.m.
Motion
Mr. Frattaroli moved, based on the evidence in the record, that the Board expel Student
A, from school effective April 10, 2013 and continue through April 9, 2014 under the
following conditions:
a. During the period of expulsion, the Board will provide Student A with an
alternative educational program deemed appropriate by the
Administration.
b. During the period of expulsion, Student A will not be permitted to be on
school grounds and will not be permitted to attend or participate in any
school-sponsored activities, with the exception of Student A’s
participation in the alternative education program as described in the
preceding paragraph.
The motion was seconded by Mr. Clark. All in favor. Motion carried.
Mr. Clark motioned and Ms. Riley Vincent seconded to adjourn the meeting at 1:42 p.m.
All in favor. Motion carried.
Respectfully submitted,

William D. Guzman
Superintendent of Schools
WDG:ca
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING – April 10, 2013
Members Present: Mr. Andy Powell, Chair; Mr. Robert Pagoni, Vice Chair; Mr. Thomas Frattaroli, Mr.
Frank Tantillo, Mrs. Karen Kramer, Dr. Gayle Block, and Mr. Steve Clark.
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, Director of
Curriculum and Instruction; Mrs. Jane Neel, Business Manager
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:30 P.M.

B.

APPROVAL OF MINUTES
March 8, 2013 – Special Meeting at 1:00 p.m.
Mr. Clark motioned to approve the minutes of the March 8, 2013 Special Meeting at 1:00
p.m. Mr. Frattaroli seconded the motion. The following changes should be made: none.
Mr. Powell, Mr. Frattaroli, and Mr. Clark were in favor. None opposed. Dr. Block, Mr.
Tantillo, and Mrs. Kramer abstained. Motion carries.
March 8, 2013 – Special Meeting at 1:45 p.m.
Mr. Clark motioned to approve the minutes of the March 8, 2013 Special Meeting at 1:45
p.m. Mr. Frattaroli seconded the motion. The following changes should be made: none.
Mr. Powell, Mr. Frattaroli, and Mr. Clark were in favor. None opposed. Dr. Block, Mr.
Tantillo, and Mrs. Kramer abstained. Motion carries.
March 13, 2013 – Regular Meeting
Dr. Block motioned to approve the minutes of the March 13, 2013 Regular Meeting. Mr.
Clark seconded the motion. The following changes should be made: none. Mr. Powell, Mr.
Frattaroli, Dr. Block, and Mr. Clark were in favor. None opposed. Mr. Tantillo and Mrs.
Kramer abstained. Motion carries.
March 19, 2013 – Special Meeting
Mr. Tantillo motioned to approve the minutes of the March 19, 2013 Special Meeting. Mr.
Frattaroli seconded the motion. The following changes should be made: none. Mr. Powell,
Mr. Frattaroli, Mr. Tantillo, and Mr. Clark were in favor. None opposed. Dr. Block and Mrs.
Kramer abstained. Motion carries.
March 25, 2013 – Special Meeting
Mr. Clark motioned to approve the minutes of the March 25, 2013 Special Meeting. Mr.
Frattaroli seconded the motion. The following changes should be made: none. Mr. Powell,
Mr. Frattaroli, and Mr. Clark were in favor. None opposed. Dr. Block, Mrs. Kramer, and Mr.
Tantillo abstained. Motion carries.

C.

PUBLIC PARTICIPATION (2 minute limit) - None
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D.

POINTS OF INFORMATION
Mr. Frattaroli noted that negotiations began last week.
Mr. Powell was a panel member at the CABE (CT Association of Boards of Education)
conversation regarding the Common Core Curriculum. He is very encouraged by what the
Common Core State Standards Curriculum can do for the district and the nation; particularly
with its focus on critical analysis and critical thinking skills.

E.

STUDENT REPRESENTATIVE REPORT - None

F.

SUPERINTENDENT’S REPORT
F.1.
Tolland Intermediate School Fire Prevention Poster Contest
Mr. Dineen, principal of Tolland Intermediate School, introduced Ms. Kathryn Heaney
and Ms. Emily Bliss, who created award-winning posters in the statewide CT Fire
Prevention Poster Contest. On behalf of Tolland Intermediate School, Mr. Dineen was
thrilled to recognize the young ladies who were county-wide winners. Ms. Heaney is in
the fourth grade and this was her first county win. Ms. Bliss is in the fifth grade. She
won in the fourth grade as well and is this year’s statewide winner. Their posters will be
on display at the State Capitol in October and featured in the 2014 CT Fire Prevention
Calendar. Mr. Dineen thanked both of them, expressed his pride, and congratulated
them on a wonderful job.
Mr. Guzman inquired if the girls were provided with ideas from their teachers. They
were not. Both students created their own pieces outside of school and submitted
them in the contest.
Mr. Powell asked the girls why fire prevention is important. Ms. Bliss explained that it is
important because fires can kill a lot of people and it is important to be safe. The Board
thanked them for participating, congratulated them on a fantastic job, and wished them
the best going forward in their art careers. Mr. Guzman noted that there will be a
presentation at an upcoming Council meeting recognizing the artists. He congratulated
the winners and thanked them again for representing Tolland.
F.2.

Educator Evaluation and Support Plan
Mr. Guzman explained that the state has mandated a Teacher Evaluation Program and
an Administrative Evaluation Program that is quite prescriptive in its format. For the
2013/2014 school year, the State Department of Education permits an alternate
implementation plan that is less than full implementation. Tolland’s proposed
alternative plan to the State Model SEED (System for Educator Evaluation and
Development) is outlined in the attachment. The plan needs to be submitted no later
than April 15th and Mr. Guzman would like this item added to the tonight’s agenda for
action. If the submission is not approved by the state, the plan will be adjusted as
needed.
Mr. Clark motioned that item F.2. be made item I.1. Dr. Block seconded the motion. A
brief discussion regarding the sustainability of the program as a budget item took place.
Mr. Guzman noted that there is some money available from the state for items such as
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data-gathering software and a discussion of how it will affect operations has taken
place. Irrespective of its budgetary impact, it is a law. The District will comply. It was
clarified that the motion is to approve the submission of the plan, not the plan itself. All
were in favor. None opposed. None abstained. Motion carries.

G.

F.3.

Healthy Food Certification
Mr. Guzman noted that the District has participated in this program as outlined in the
attachment. He asked the Board to consider the item for action at the next meeting so
that he may submit the paperwork and the District can continue with the program it
undertook several years ago. In fiscal year 2011/2012, the District received over
$22,000 in reimbursement for its participation.

F.4.

Tolland High School Athletic Trainer – Proposal Award
Mr. Guzman explained that the Board developed an RFP (Request for Proposal) for
Athletic Trainer Services at Tolland High School for three years beginning July 1, 2013.
There were four interested companies but only two submitted proposals: Select
Physical Therapy and Integrated Rehabilitation Services. Mr. Guzman recommended
that the Board award the contract to Select Physical Therapy for athletic training
services. This company is currently providing the service to the District and is in the last
year of its three-year contract. The District has been very satisfied with the company’s
services. A brief discussion of the impact to the budget took place; it was included in
the budget. Mr. Guzman will provide the Board details regarding the scope of services.

F.5.

Obsolete and Surplus Equipment – Parker Memorial School and Birch Grove Primary
School
A list of the equipment was provided to the members. Mr. Guzman spoke to Mr.
Werbner regarding the application to convert Parker Memorial to senior housing. It is
still active but could be a two-year process. In turn, the building needs to be maintained
to prevent deterioration. The intention is to clean out the contents indicated in the
attachment. The list has been distributed to the principals and teachers so they can see
if there is anything that could be used in their facilities; thus, the list may be amended.
At the next meeting, the items will be declared obsolete and turned over to the Town
Council for disposition.

COMMITTEE & LIAISON REPORTS
EASTCONN
Mrs. Kramer attended the meeting. There was a discussion of teacher evaluation and a
draft of the “Personal Learning and Evaluation Plan” was distributed. Additionally, a
discussion on StEPP (Standards for Education Performance and Practice) took place. This
includes “communicating and collaborating in a culturally respectful way with families to
support their children’s learning and to develop and sustain a positive school climate”.
Further, SMART goals were discussed as well an as update on Head Start.
Finance & Facilities Committee
The Committee discussed funding for the artificial turf project and reviewed the letters of
funding commitment. The Committee felt the funding is available to do the project. Mr.
Frattaroli is on the Committee for the Investment Grade Audit which is moving forward as
well. Mr. Powell noted that there are still ongoing conversations regarding the emergency
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annex component and there were three respondents to the RFP for a facility analysis. The
Committee discussed the logistics, effects on curriculum, and the financial aspects in regard
to doing a consolidation.
Policy Committee
Dr. Block noted that the Committee discussed advertising at the athletic fields and the
artificial turf agreement. The Committee has requested that changes be made to both.
Negotiation Committee
It was confirmed that negotiations would take place with all six groups this year.
Town Council Liaison
Mr. Clark noted that the April 23rd Council meeting has been cancelled. At the last meeting,
the surplus funds account was discussed. The Town Manager prepared two drafts. One
keeps the funds under the Council’s control while the other gives the control to the Board of
Education. The latter draft could increase the MBR (Minimum Budget Requirement) for the
following year which may not be the best course of action. If the funds are turned over to
the Town for the General Fund, they could be targeted for Board of Education use only.
Thus when the Board encounters expenses, they would be paid for as needed and
requested.
A discussion took place regarding whether the Board would need to indicate what the
money requested would be for as well as if the funds could be spent on recurring items. Mr.
Tantillo commented that he would like to see the language to ensure that the funds are
always earmarked for education and not a grey area. The documents are being drafted for
review. Mr. Pagoni noted that this will be an arrangement between the Board and the
Council, not individuals. Mr. Tantillo added that the decision needs to be made as a group;
it is something that will affect the school system now and in the future. Mr. Guzman
clarified that up to 1% of the operating budget can be put into the account. The target right
now is $200k. Mr. Guzman noted that the $200k was used as a budget-reducing line item.
In order to be an effective budget-reducing mechanism, the Board has to take $200k from
next year’s expenditures and use the money for that specific purpose.
H. S. Turf Field Committee Liaison - None
H.

CHAIRPERSON’S REPORT
Mr. Powell noted that he is very disappointed with the Council’s decision to go forward with the
1% budget increase. There was consistent and overwhelming support to increase the budget
request for the referendum. Only three people supported the Town Manager’s budget while
forty believed there needed to be more – not just for the Board but for the Town. These
residents are extremely disappointed that they do not have the option to vote for more money.
Mr. Powell is concerned that there is now an unmotivated group of supporters who many not
vote for the referendum and a very motivated group who may vote against the referendum. It
is incumbent for supporters to vote for the referendum. Those who say they do not know how
or where to vote are lazy – they voted in the presidential election. It is everyone’s obligation
and responsibility to vote. It is critical.
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Mr. Powell, after having attended the CABE meeting, believes the $9,000 should be put back
into the budget for CABE membership. It is a highly valuable resource and with substantial
turnover next year, membership will be critical.
I.

BOARD ACTION
I.1. Educator Evaluation and Support Plan
The Chair entertained a motion to approve the submission of the Teacher Evaluation
Plan, the Administrator Evaluation Plan, and the Alternative Implementation Plan. Dr.
Block motioned to approve the submission of the Teacher Evaluation Plan, the
Administrator Evaluation Plan, and the Alternative Implementation Plan. Mr. Tantillo
seconded the motion. All were in favor. None opposed. None abstained. Motion
carries.

J.

PUBLIC PARTICIPATION - None

K.

POINTS OF INFORMATION
Mr. Powell thanked Mr. Frattaroli for stepping up to be the representative to the Energy
Committee.
Mr. Frattaroli has been involved with Municipal Opportunities & Regional Efficiencies. They have
looked at Tolland and the ECHIP (Eastern Connecticut Health Insurance Program) and the savings
it has provided. Mr. Powell confirmed that the Board of Education and the Town Council were
collaborative and supportive in efficiency and regionalization of this initiative. This saved
taxpayers approximately $400k while providing employees sound and consistent benefits.
Mr. Clark, in response to the Chairperson’s Report, agreed with Mr. Powell’s comment and was
disappointed in the number going to referendum. In terms of supporting it, since the Town has
adopted the referendum process, the mindset is that if it is defeated it is because it is too high
and needs to be reduced. This is in conflict with his thinking. As a Board member should he
support something which does not adequately fund education? In order not to lose more, one
must accept less.

L.

CORRESPONDENCE
 Town Council Special Meeting Minutes Board of Education/Town Council Joint Meeting from
March 5, 2013
 Town Council Meeting Minutes from March 12, 2013
 Town Council Special Meeting Minutes from March 20, 2013
 Town Council Meeting Minutes from March 26, 2013
 Town Council Special Meeting Minutes from March 27, 2013
 Town Council Special Meeting Minutes from April 2, 2013

M.

FUTURE AGENDA ITEMS
1. Healthy food certification
2. Athletic training bid
3. Obsolete equipment
4. Possible policy on advertising and promotion; Artificial Turf Agreement
5. Recognition of student participants in the UN program
6. Energy report – the Honeywell Initiative
7. Emergency planning; Procedural response
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8. Athletic program presentation
9. Strategic Plan – status report
N.

ADJOURNMENT
Mr. Tantillo motioned to adjourn the meeting at 8:40 P.M. Dr. Block seconded the motion. All
were in favor. None opposed. None abstained. Motion carries.

Respectfully submitted,

Lisa Pascuzzi
Clerk
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING – April 24, 2013
Members Present: Mr. Andy Powell, Chair; Ms. Christine Vincent, Secretary; Dr. Gayle Block, and Mr.
Steve Clark
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, Director of
Curriculum and Instruction; Mrs. Jane Neel, Business Manager
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:30 P.M.

B.

APPROVAL OF MINUTES
April 5, 2013 – Special Meeting – deferred
April 10, 2013 – Regular Meeting – deferred

C.

PUBLIC PARTICIPATION (2 minute limit) - None

D.

POINTS OF INFORMATION - None

E.

STUDENT REPRESENTATIVE REPORT
Ms. Lasala explained that the Student Council is working on Prom Safety Week and teaming up
with the AT&T “It Can Wait” no-texting campaign. Additionally, the Council is ordering “No Text
Is Worth It” bracelets. Further, a wrecked car and caution tape will be used to promote prom
safety. The prom’s theme is Casino Royale.
New for next year, the Student Council will appoint a representative from each advisory group
to participate in the Council. A date is being set for “Step Up Day” for Middle School students.
During this day they visit the High School to begin the transition process. The Student Council is
working on a slide show to illustrate what the Student Council is all about. This will be used for
Freshman Orientation next fall. Lastly, the Star on the Wall program is taking place again to
feature where seniors will be attending college.

F.

SUPERINTENDENT’S REPORT
F.1.
Tolland Middle School Model UN Conference
Mr. Guzman recognized the Tolland Middle School students who participated in the
Model U.N. Conference that was held at Kingswood-Oxford School and introduced Mr.
Ian Polun, the Social Studies coordinator who facilitated the program.
Mr. Polun explained that Ms. Andrea Spak, a Tolland Middle School parent, inspired
Tolland’s participation in the program. An overwhelming number of students expressed
interest in the activity and twelve followed through. The student participants who
attended the conference were: Charles Perosino (8), Griffin Powell (9), Ryan Carnemolla
(8), Marlee Takes (7), Jack Powell (6), Anna Roberts (6), Teagan Connelly (6), Nick
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Bidorini (6), Matt Pasini (6), and Lucan Papadopoulos(6). The event was run like a high
school model U.N. Conference and the students were put on committees to represent
various countries. Among other tasks, students had to negotiate, deliberate, and learn
parliamentary procedures and they did an impressive job. Some of the resolutions that
were passed included: a U.N. task force to crack down on illegal weapons trade, a water
task force to ensure every country would be able to access water and have assistance
from other countries to do so, and safe houses for women in developing countries to
protect them from violence and provide an education. Students Charles Perosino and
Griffin Powell won awards as Honorable Delegates for their work and leadership. The
Board thanked all of the students for their participation and wished them the best.
F.2.

School Breakfast Program – Tolland Middle School Pilot
Mr. Guzman explained that the District would like to initiate a pilot school breakfast
program that would run for the last six weeks of this school year to see if such a
program would be successful. This would be a self-sustaining program and the hope is
that, if successful, the program would be instituted at the Tolland Middle School in
September. Mr. Clark inquired if this would affect bus runs. Mr. Guzman explained that
it would not. Mr. Guzman introduced Mrs. Kassman-Harned, the Director of Food
Services.
Mrs. Kassman-Harned explained that the menu would follow federal guidelines and a
traditional meal pattern would be selected. This includes four components: milk,
fruit/vegetable, grain, and meat/meat alternative. Students would need to choose at
least two of the components for their meals. There will be both cold and hot offerings
and many will be pre-wrapped. Different items would be offered daily and the meals
will need to be consumed in the cafeteria.
Mrs. Kassman-Harned explained that one reason the program is being initiated is to
address concerns that she has received from school nurses that many students do not
have time to eat breakfast before school. It is not a food insecurity issue at home. She
did not expect there to be any additional costs and the labor for the program will be
relatively low. Research has repeatedly shown that eating breakfast improves
performance and reduces behavioral problems. Ms. Vincent inquired how the success
of the program would be defined. Mrs. Kassman-Harned explained that if the breakfast
is offered and there is no negative impact, then it is successful. Additionally, a reduction
in visits to the nurses’ office and higher test scores will also indicate success. Mr. Powell
commented that this is a great idea and clarified that students will be charged for the
breakfast. This program has the potential of helping students be better prepared for
their day, reduce nurse involvement, and potentially increase student performance and
reduce disruptions in the classroom without a cost to the district.

F.3.

Investment Grade Audit
Mr. White explained that this process began in September and that an Investment
Grade Audit is currently being performed. The audit is a document that lists
opportunities to save energy and is now 30% complete. Mr. White introduced Mr. Paul
Popinchalk, a representative from Celtic Energy.
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Mr. Popinchalk explained that Celtic Energy was engaged by Tolland to act as the
representative in the development of the performance contract – a mechanism that
allows the Town to capture energy savings. Cost and opportunity savings will be made
available to assist in making systems more efficient and reduce operating costs. The
savings would be used for facility updates to increase efficiency. The Town has
approximately 700K square feet of space; of which about 650k square feet is used by
the Board of Education. $1.5M per year is spent on energy for all of the buildings. An
analysis of the buildings is underway to learn what can be done to reduce energy usage
through conservation. Some incentives are available to assist in offsetting the
implementation as well. In the report, the baseline of energy usage will be presented.
This will be the benchmark on which savings is measured. Honeywell is expected to
deliver another 60% of the Independent Energy Audit document some time during the
week of May 20th. That report will have a more detailed analysis of the various
measures identified for conservation and savings as well as an estimate of the cost to
install these measures. It will be up to the Town, the Board of Education, the Energy
Committee, and Celtic Energy to clarify what measures would be most important for the
community to implement. The savings from these measures will pay for the financing
and implementation. Once the list is finalized, Honeywell will get vendor quotes,
equipment pricing, and provide a clear understanding of the potential cost and financing
necessary. A brief discussion of financing including terms and interest rates took place.
Mr. Popinchalk distributed a matrix to the Board members that provided potential
energy conservations measures for each building.
A discussion of the Energy Dashboard took place. This would allow everyone to own
responsibility for energy efficiency and conservation. The issue of security of the system
was discussed and Mr. Popinchalk explained that the burden would be on Honeywell to
address this. It was clarified that such a control system as the Dashboard would have
very little impact on the network infrastructure. Mr. Popinchalk commended the great
staff and volunteers who have brought the project to this point.
F.4.

Tolland Athletic Program
Mr. Pat Cox, the Athletic Director, distributed the Tolland Public Schools Athletic
Department Update document, dated April 24, 2013, to the Board members.
Throughout the school year, Tolland High School will have offered 23 varsity programs,
12 junior varsity programs, and three freshmen programs. In addition, a Unified Sports
basketball team is in place as is a dance team. The total number of participants is 676.
Over the course of the year, these programs will participate in approximately 560
contests. The Middle School has 11 programs with 250-260 participants. These
programs will participate in approximately 100 contests.
Tolland High School employs 41 paid coaches as well as an athletic trainer. Tolland
Middle School employs 12 paid coaches. In addition, there are volunteer coaches as
well. These volunteers all go through the Board of Education’s human resource process
including background checks and receive the appropriate training.
A brief overview of bus trips took place. Mr. Clark expressed concern that in more than
one instance he has seen a Cross Country team member running by herself and that this
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may not be safe. Mr. Cox noted that there is a lead runner as well as one behind the
group and will address this with the coaches to ensure that there is no one running
without a buddy. Ms. Vincent asked what the Cross Country team did when there is
inclement weather. Mr. Cox explained that during the most recent incident of an
unexpected storm, the students stopped at another school and a bus was sent for them.
The students are instructed to seek shelter and if the staff knows the weather is going to
be inclement, the students are coached appropriately.
Mr. Cox explained that for certain events like varsity football games, there are many
parts to the process. There may be two or three public safety officers, state police
officers, and a number of others to facilitate a large scale event including faculty
members who know the students. Ms. Vincent asked how these services are paid for.
Mr. Cox explained that this is in the budget and the orthopedic physician is paid via the
gate receipts which are held in account #903 at the high school. This account is audited
and generally holds $2,000-$4,000 for ancillary costs.
Mr. Cox highlighted some of the successes of the athletic programs and confirmed that
they are well above par in terms of compliance with Title IX.
Dr. Block expressed her displeasure that two sports teams were going door-to-door
selling cards. This is against Board policy and she asked Mr. Cox if this had been
addressed. Mr. Cox confirmed that it had and suggested that the Board policy be
refined to make it more definitive. Dr. Block explained that the Board policy is no doorto-door sales. Mr. Guzman noted that this is a serious matter and the Board policy is
online. A brief discussion of the policy took place. Mr. Guzman recommended that Mr.
Cox go online, review the policy, write up how he would like to see it, and submit it to
the Board. Dr. Block noted that she does not want students she does not know coming
to her door. Although a policy is in place, this activity is still going on. Mr. Powell
commented that he can appreciate the sensitivity of fundraising but that he has fielded
questions and concerns from parents who have approached him. They have told him
that there appears to be pressure put on the students – if they are not selling then they
are not playing. Mr. Cox responded that this is inaccurate and completely without
merit. Mr. Powell said that he would take Mr. Cox on his word on this but wanted to
express the two statements that he has heard.
Mr. Powell inquired if the number of participants Mr. Cox quoted referred to individuals.
Mr. Cox explained that 676 is the overall number; individually it is about 460 students.
Mr. Powell asked if after Pay to Play was instituted if participation changed. Mr. Cox
believes that it has stayed the same but added that this may not be accurate given the
new programs which have been added but confirmed that it is within the margin of
error. If someone is a baseball player, they are a baseball player and there are means in
place for those who cannot afford the fee. Mr. Powell asked Mr. Cox how he thinks the
installation of the artificial turf and lighting will affect the program. Mr. Cox noted that
the impact will be significant and there will be a budgetary impact since more people
will be needed. Mr. Guzman noted that discussions are still taking place regarding the
Artificial Turf Agreement and he will report back with the changes to the Policy
Committee.
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Mr. Powell noted that Mr. Cox has been in this role for nine months and asked how it
has been. Mr. Cox explained that is has been challenging, particularly working with the
middle school programs and scheduling. It is difficult to find coaches at any level but it
becomes even more difficult in the lower grades. He is proud of the coaches and what
they do as well as the success of the program. The programs are growing while
maintaining compliance. Mr. Powell noted that athletics is a segment of school life and
he wants to be sure that it is included and aligned with the curriculum directors and
others so it is part of the school experience. Mr. Cox will provide a seasonal report to
the Board.
F.5.

Board Policy and Administrative Regulation 3080 – Advertising and Promotion
This information was provided for a first reading. Mr. Clark noted that on Policy 3080,
Business, in the first paragraph, the second sentence should start with “No” rather than
“All” and that “advertising” has been misspelled. Mr. Powell noted that on Policy 3080,
Administrative, #5 should read, “Be libelous or slanderous in the view of the Board of
Education”. The Policy Committee will meet on May 8th and this will be on the agenda
of the Board of Education that evening for action.

G.

COMMITTEE & LIAISON REPORTS
EASTCONN - None
Finance & Facilities Committee
Mr. Powell noted that the committee had a special meeting to review the proposal for the
school assessment and planning. It was enlightening and after consultation, the Finance and
Facilities Committee is recommending DRA for consideration. The firm has a wide range of
experience and expertise and will do a presentation for the Board. They were the most
qualified and had the lowest bid. Further, they may be able to be integrated with the
energy audit and will hold at least two community conversations. Mr. Guzman did a review
of the references and they were all very positive.
Policy Committee - None
Negotiation Committee
The committee has met with representatives for the custodians and clerical staff and will
soon have meetings with the paraprofessional representatives.
Town Council Liaison
Mr. Clark noted that there was no meeting, only the budget presentation.
H. S. Turf Field Committee Liaison - None

H.

CHAIRPERSON’S REPORT
Mr. Powell noted that it is critical that the referendum pass. He added that in regard to the
statement that the 1% would not have an impact, that it was incorrect. Mr. Guzman should
have put forward a 9% or 10% budget increase but he and his staff responsibily put forth a
fiscally conservative budget that nevertheless did impact the district. It does not serve the Town
or the needs of the students. After looking at other towns and seeing what they are doing with
their budgets, the Town needs to consider its priorities. It is critical that people turn out to vote.
It affects everyone who lives in Tolland. If someone does not have the time to vote then they
should not show up anywhere to speak his/her opinion. One’s opinion matters most at the
ballot box.
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Tolland Board of Education
April 24, 2013

I.

BOARD ACTION
These will appear on the May 8th agenda due to the lack of a quorum.
I.1. Healthy Food Certification
I.2. Tolland High School Athletic Trainer – Proposal Award
I.3. Obsolete and Surplus Equipment – Parker Memorial School and Birch Grove Primary
School
Mr. Guzman asked Mr. Carroll to address the items currently at the Parker Memorial
building. Mr. Carroll explained that a lot of the equipment is staring to rust and the
items with fabric are beginning to mildew. There is no heat or air conditioning in the
building; in turn there is the potential for mold. Mr. Guzman explained that the reason
they need to remove these items from the building is so that further deterioration can
be prevented. With the items removed, the building can be cleaned and maintained.
Currently, there are animals living inside. Mr. Carroll noted that there is kitchen
equipment that may still be usable and that it may be kept in the District.

J.

PUBLIC PARTICIPATION – None

K.

POINTS OF INFORMATION - None

L.

CORRESPONDENCE
 Town Council Minutes from April 9, 2013
 School Calendars for May

M.

FUTURE AGENDA ITEMS
1. Healthy food certification
2. Athletic training proposal award
3. Obsolete equipment
4. Second reading of Policy 3080
5. Status of the budget
6. Presentation by DRA regarding the facility enrollment study
7. Proposal relating to repairing the drainage at Birch Grove
8. Executive session for personnel matters
9. Request for a teacher leave of absence for two years
10. Minutes for approval

N.

ADJOURNMENT
Dr. Block motioned to adjourn the meeting at 9:32 P.M. Ms. Vincent seconded the motion. All
were in favor. None opposed. None abstained. Motion carries.

Respectfully submitted,

Lisa Pascuzzi
Clerk
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F.1.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: International DECA Conference
On March 13, 2013, we reported that ten (10) Tolland High School students
competing in the DECA State Leadership Conference were recognized as finalists. Six
of the students were invited to compete in the International Career Development
Conference in Anaheim, California during April 24 – 27, 2013. The students competing
in Anaheim at the international level were:
Name of Student/Advisor
Event
Tyson Bridge (junior) and Sports and Entertainment
Ray Tetreault (senior)
Marketing Team Decision
Making
Kelsey Lewis (senior)
Business Law and Ethics
Shaheer Hassan (senior)
Team Decision Making
Chance Foster (senior)
Sports and Entertainment
Marketing Series
Hunter Mulhauser
Quick Serve Restaurant
(sophomore)
Management

Place/Honor

Certificate
Award
Certificate
Award
Certificate
Award

of

Excellence

of

Excellence

of

Excellence

During the school year, approximately 120,000 of DECA’s 200,000 student
members take part in the organization’s competitive events program, allowing them to
compete for local and regional titles. The competitions are designed to simulate real-life
business scenarios and test student’s academic understanding and skills development.
The top state and provincial winners put their talents to the test during the program’s
final round of competition in Anaheim. The DECA International Career Development
Conference was the pinnacle of competition, where nearly 10,000 students vied for
international honors.
DECA prepares emerging leaders and entrepreneurs for careers in marketing,
finance, hospitality and management. DECA enhances the preparation for college and
careers by providing co-curricular programs that integrate into classroom instruction,
apply learning, connect to business, and promote competition.
Mrs. Bridge and the students participating will be at the Board meeting to speak
of their experiences at the International Conference.
WDG:ca

F.2.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: School Facility Utilization and Study – Proposal Award
The Board of Education developed a Request for Proposal for Services to
provide a Districtwide School Facility Utilization and Study. The proposal was
advertised in the Hartford Courant and the Journal Inquirer on February 8, 2013.
Proposals were sent to the following companies:
•
•
•
•
•
•
•

Silver/Petrucelli & Associates
McGraw-Hill Construction
Moser Pilon Nelson
NESDEC
Milone and MacBroom
Cooperative Education Services
BSC Group, Inc.

The following three companies submitted proposals which were opened on March 8,
2013:
DRA, Inc. (Drummey Rosane Anderson)
NESDEC
Silver/Petrucelli & Associates

-

$27,800
34,540
98,000

On Tuesday, March 26, 2013, the Finance and Facility Committee reviewed the
three proposals. Based upon the review, the Committee invited DRA and NESDEC to a
future meeting to present their proposals and answer questions by Committee
members. Representatives from NESDEC and DRA presented to the Committee on
Thursday, April 11, 2013.
The Finance and Facility Committee of the Board recommends approval of the
contract submitted by DRA, Inc. in the amount of $27,800 for a Facility Utilization and
Study to DRA, Inc. Mr. James Barrett of DRA, Inc. will be at the Board of Education
meeting to outline his company’s proposal and answer questions from the Board.
WDG:ca

F.3.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Dr. Kathryn Eidson

DATE:

May 8, 2013

SUBJECT: Career and Technical Education Innovation Grant
The District wishes to submit an application to the State Department of Education
for a Career and Technical Education (CTE) Innovation Grant. The Carl D. Perkins
Career and Technical Education Improvement Act (Perkins IV), sets a new vision of
career and technical education (CTE) for the 21st century. Perkins IV promotes reform,
innovation and continuous improvement in CTE to ensure that students acquire skills
and knowledge they need to meet challenging state academic standards and industryrecognized skill standards. It prepares students for postsecondary education, further
learning and a wide range of opportunities in high-skill, high-wage or high demand
occupations in emerging professions.
Attached are the Plan Summary and the Local Plan Narrative for your review.
The Budget for the application will be presented at the Board meeting. To be eligible for
the grant, the application requires Board approval and must be submitted prior to May
15, 2013.

WDG:KE:ca

F.4.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: Drainage System/Paving Fund
Currently, there are seven (7) drainage areas at Birch Grove that have
deteriorated over time due to ineffective construction methods and materials. These
drainage areas require immediate improvement. Preliminary estimates for repair
services total $25,000.
Funds for this repair would come from a CIRMA (Connecticut Interlock Risk
Management Agency) equity distribution. The CIRMA Board of Directors recently
declared an equity distribution to be shared among eligible members. CIRMA is a
service program of CCM (Connecticut Conference of Municipalities) offering boards and
towns workers compensation insurance. The total CIRMA distribution was for $27,947.
The Town’s share is $12,727 and the Board of Education share is $15,220.
The Administration requests that the Board allocate its share of the distribution in
the amount of $15,220 to Capital Improvements Board of Education District Wide
Drainage/Paving Fund to cover the partial cost of Birch Grove drainage repair project.

WDG:ca

F.5.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: Request for Leave of Absence
Article 23, Extended Leave of Absence, of the Tolland Education Association
contract permits the Board of Education to consider granting a two (2) year leave of
absence for a teacher to pursue “government service such as the Peace Corps, VISTA,
or other international or domestic teaching, or service opportunities.”
Mr. John Powell, Science teacher at the High School is requesting a two year
leave of absence (see attached). Mr. Powell has worked in the District since the start of
the 2000/2001 school year. The Administration recommends approval of Mr. Powell’s
request for a two year leave of absence.
WDG:ca

F.6.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Jane A. Neel

DATE:

May 8, 2013

SUBJECT: Status of the Budget – April 23, 2013
In accordance with Board of Education Policy 3010, attached please find the
status report of the budget for fiscal year 2012-13 as of April 23, 2013.
The budget for fiscal year 2012-13 (adopted and adjusted) is $35,702,228. As of
April 23, 2013, expenditures and encumbrances total $35,474,385 leaving a projected
balance in the amount of $227,843. The difference in the unexpended balance since
the February 25, 2013 budget projection is $294,772.
The difference in the program side of the budget since the last projection is
$170,936. Significant changes are as follows:
Language Arts, Math, Science and Social Studies (101-104)
Funds in these programs have been set aside to accommodate
for pending purchases as the curriculum is written based on the
Common Core State Standards.

$(65,211)

Special Services (131)
Additional services including tutoring for a student currently
at an out of district facility have been encumbered since the
February report.

$(47,635)

Principals’ Office (710)
Provision for graduation and year-end expenses.

$(29,173)

Transportation (701)
It is anticipated that in May we will receive $120,380 for the
Student Based Supplement through the Excess Costs Grant
which historically has been forwarded to the Board of Education.

$133,618

Custodial/Maintenance Services (661/662)
It is anticipated that these funds will be fully utilized through
year-end.

$(79,416)

Program/Professional Development (770)
These funds will be utilized by year-end for the work that

$(22,935)

is required for the Common Core State Standards and
Teacher Evaluation changes.
Board of Education (791)
Funds have been set aside pending approval of the facility study.

$(28,049)

Other sundry accounts

$(32,135)

Program Sub-total

$(170,936)

Significant changes to the personnel portion of the budget which amount to
$123,836 are as follows:
Certified Regular/Special Education (178-179)
$(56,274)
Transfer adjustments between programs for change of status
funds and substitute pay and estimate of participation fee revenues.
Non-Certified (180)
Anticipated expenses for personnel previously charged to grant.

$(22,361)

Substitutes (187)
Increase in substitute wage due to substitute acquisitions for
long term paid leave absences, Common Core State Standards
and teacher evaluation work.

$(76,386)

Systemwide Services (188)
Adjustments for an increase in tutoring expenses, decrease
in curriculum writing expenses due to reduction of instructional
days in school calendar, release of encumbrance for educational
technology position not filled.

$53,605

Other sundry accounts

$(22,420)

Personnel Sub-total

$(123,836)

Total Program and Personnel

$(294,772)

As we move closer to the end of fiscal year 2012-13, it is important to keep in
mind that this document is a projection of expenses and balances. There are two
months remaining in this fiscal year. Purchase order review is on-going and requisition
review and approval is done judiciously.
Major program accounts such as utility, special services, and custodial and
maintenance programs are under constant review, as well as all other program
accounts.

WDG/JAN:ca

I.1.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: Healthy Food Certification Statement – July 1, 2013
through June 30, 2014

Section 10-215f of the Connecticut General Statutes allows public school districts
(including the vocational-technical school system, charter schools, interdistrict magnet
schools and endowed academies) that participate in the National School Lunch
Program to receive additional funding if food items sold to students meet the
Connecticut Nutrition Standards. Eligible districts that opt for the healthy food
certification are currently receiving 10 cents per lunch, based on the total number of
reimbursable lunches (paid, free and reduced) served in the district in the prior school
year. This year the School Lunch program received $22,844 for meals served in
2011/2012. If a district chooses to receive this additional funding, it must certify that all
food items sold to students separately from a reimbursable school breakfast or lunch
will comply with the Connecticut Nutrition Standards. These food items include food
offered for sale to student at all times, in all schools, and from all sources, including, but
not limited to school stores, vending machines, school cafeterias and any fundraising
activities on school premises.
If a district certifies for the healthy food option, foods that do not meet the
Connecticut Nutrition Standards can only be sold to students at school if permitted by
the local board of education or school governing authority and the following three
conditions are met: (1) the sale is in connection with an event occurring after the end of
the regular school day or on the weekend; (2) the sale is at the location of the event;
and (3) the food items are not sold from a vending machine or school store.

WDG:cja
attachment

I.2.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Jane A. Neel

DATE:

May 8, 2013

SUBJECT: Tolland High School Athletic Trainer – Proposal Award
The Board of Education developed a Request for Proposal for Athletic Trainer
Services at Tolland High School for services for 3 years beginning July 1, 2013 and
ending June 30, 2016.
The proposal was advertised in the Hartford Courant and the Journal Inquirer on March
1, 2013.
Proposals were sent to the following companies:
•
•
•
•

Integrated Rehabilitation Services
Athletic Trainer Solutions
Select Physical Therapy
ECHN Rehabilitation

The opening of the proposals occurred at the Board of Education office on
Thursday, March 14, 2013 at 2:00 p.m.
Submitted proposal results are as follows:
Select Physical Therapy
Year 1
$ 6,000
Year 2
$10,000
Year 3
$13,000
$29,000
Integrated Rehabilitation Services
Year 1
$15,000
Year 2
$17,500
Year 3
$20,000
$52,500
ECHN Rehabilitative Services and Athletic Trainer Solutions did not submit a proposal.
Select Physical Therapy bid $29,000 for their services over the three year period,
therefore making them low bidder for the request for athletic trainer services.
The Administration recommends Board approval of this award to Select Physical
Therapy.
WDG/ja

I.3.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: Obsolete and Surplus Equipment – Parker Memorial School and
Birch Grove Primary School

The attached lists show those items which are in disrepair and obsolete at Parker
Memorial School (Attachment 1) and at Birch Grove Primary School (Attachment 2).
The Administration requests that the Board of Education declare these items as
obsolete and turn them over to the Town Council in accordance with Board of Education
Policy, Disposal of Obsolete or Surplus Equipment/Materials.

WDG:ca

ATTACHMENT 2
BIRCH GROVE PRIMARY SCHOOL
Coby Boom Box model: CX-CD248

serial # 0903214003018107 reason: busted cd player

Califone Spirit Boom Box model # 1776

serial # S/W FL30922

reason: busted cd player

Califone Spirit Boom Box model # 1776

serial # 24093

reason: destroys tapes

Califone Spirit Boom Box model # 1776

serial # AB69455

reason: busted cd lid

Califone Spirit Boom Box model # 1776

serial # missing

reason: busted cd player

Califone Spirit Boom Box model # 1776

serial # missing

reason: busted cd player

Califone Spirit Boom Box model # 1776

serial # AB69453

reason: busted cd player

Califone Spirit Boom Box model # 1776

serial # EC02028

reason: busted cd player

RCA VCR model # VR619HF

serial# 630642082

reason: destroys tapes

Hamilton Boom Box model: SC-5050

serial # None

reason: busted cd player

HP Laptop model: Compaq tc4400

serial #CND73733L7

reason: no longer works

HP Printer model: 6300 series

serial#SDGOB-0506

reason: no longer works

3M Overhead Projector model: 1700AJG
will not stay on

serial# 1042554

reason: bad switch, projector

I.4.

TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 8, 2013

SUBJECT: Board Policy and Administrative Regulation 3080 – Advertising and
Promotion
Attached please find Board Policy and Administrative Regulation 3080 –
Advertising and Promotion that was presented for a first reading on April 24, 2013.
The Policy and Regulation were reviewed by the Policy Committee on April 10,
2013.
Board Policy and Administrative Regulation 3080 are new. All language is in
caps and is bolded. The Administrative Regulation is enclosed for your information and
does not require Board approval.

WDG:ca

