TOLLAND BOARD OF EDUCATION
Hicks Municipal Building
Council Chambers
Tolland, CT 06084
REGULAR MEETING

7:30 – 10:00 P.M.
AGENDA
October 26, 2011

A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

B.

STUDENT REPRESENTATIVE REPORT

C.

APPROVAL OF MINUTES
October 12, 2011 – Regular Meeting
October 20, 2011 – Special Meeting
October 20, 2011 – Special Meeting

D.

SUPERINTENDENT’S REPORT
D.1.
Recognition of Board Members – Diane Clokey, Judy Grabowicz (no enclosure)
D.2.
Capital Improvement Plan
D.3.
2012 Board of Education Meeting Dates
D.4.
Cancellation of November 23, 2011 Board Meeting
D.5.
School Improvement Goals – 2011/2012
D.6.
Status of the Budget – October 14, 2011

E.

PUBLIC PARTICIPATION

F.

POINTS OF INFORMATION

G.

COMMITTEE REPORTS
 Finance and Facilities Committee – October 20, 2011
 Policy Committee – October 26, 2011
 Town Council Liaison Report – October 25, 2011

H.

BOARD ACTION
H.1.
Revised Board Agenda

I.

INFORMATIONAL ITEMS
 School Calendars for November

J.

OLD BUSINESS

K.

COMMUNICATIONS
Minutes from Town Council Meeting of October 11, 2011 and minutes from the Joint Meeting
of the Town Council and Tolland Water Commission of October 18, 2011


L.

CHAIRPERSON’S REPORT

M.

FUTURE AGENDA ITEMS

N.

ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Tolland, CT
MINUTES – October 12, 2011
Members Present: Dr. Gayle Block, Vice Chairperson; Mr. Andy Powell, Secretary; Mr.
Steve Clark; Mr. Thomas Frattaroli; Mrs. Diane Clokey; Mrs. Judy Grabowicz; and Ms.
Christine Riley Vincent. Mrs. Karen Bresciano arrived late.
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn
Eidson, Director of Curriculum and Instruction; and Mrs. Jane Neel, Business Manager.
The meeting was called to order at 7:30 p.m.
STUDENT REPRESENTATIVE REPORT
Kate-Lynn Walsh reported that the pep rally is scheduled for Friday, October 14, 2011.
The rally celebrates all sports and is an opportunity to demonstrate class spirit. The
Student Council is planning a food drive for Thanksgiving to support the Tolland Food
Pantry. The Gay Straight Alliance is planning its annual rainbow campaign for the week
of October 17 – 21, 2011. At the Wickham Park Cross Country Invitational, the girls
placed first overall and the boys placed fourth overall. The Girls’ Soccer team beat
Fermi 9-2 and the Boys’ Soccer team tied Fermi 1-1. The Girls’ Volleyball team played
RHAM on October 12, 2011 and only have two losses for the season.
Kim Kostant reported that Matthew Shanks, Julia Gottier and Scott Finke are PSAT
National Merit Scholars and Alli Farrish and Michelle Zimmerman are PSAT National
Merit Semifinalists. The juniors will be taking the PSAT test on Saturday, October 15,
2011. Kim also reported that Mr. Michael Meyer was awarded the Bravo Award. This is
for a teacher who goes above and beyond in service to students and the school.
APPROVAL OF MINUTES
Mrs. Grabowicz motioned and Ms. Riley Vincent seconded to approve the minutes of
the regular meeting of September 27, 2011 and the special meeting of October 4, 2011.
All in favor for the regular meeting of September 27, 2011 and Mrs. Grabowicz
abstained for the special meeting of October 4, 2011. Motion carried.
SUPERINTENDENT’S REPORT
D.1. District School Enrollment – October 1, 2011
Mr. Guzman presented the District school enrollment which indicates a reduction in
enrollment of 77 students from last October. The largest decrease (41 students) was at
Birch Grove. Tolland Intermediate decreased by 16 students. The High School and the
Middle School decreased by 10 students each. The Superintendent reported that
NESDEC will be calculating the enrollment projection for the next 10 years. The
projected enrollment will be reported to the Board in November or December. Mr. Clark
asked if the economy might have anything to do with the explanation of the decrease at
Birch Grove. Mr. Guzman did not know if that was the reason, but previous projections
indicated a leveling off and then a decline in enrollment.
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PUBLIC PARTICIPATION
Karen Kramer of 55 Midland Drive addressed the Board as a private citizen. The
“alphabet soup” of unfunded mandates continues. Mrs. Kramer read the pending
minutes from September 27, 2011 item: D.1. Final Adequate Yearly Progress (AYP)
2010/11 Results. as it relates to NCLB or No Child Left Behind. This federal unfunded
mandate is currently under review. The federal government may rewrite or even
eliminate the law. This, to me, is good news. Thank you.
Lena Voghel of 257 Grant Hill Road stated that she was not convinced that the position
on water bottles was fair. All students are being punished and they did not do anything
wrong.
Jeffrey Simmons of 98 Derek Drive agreed with Lena and also explained that he had a
medical need for water during the day. He is allowed to go to the nurse, but felt it was
disruptive to his classes.
Jessica Olson of 31 Reed Road also agreed and as a student athlete, she felt that the
restriction did not allow her to hydrate for the big games.
Cristina Macklem of 35 Barbara Road felt that the Pride Passes that are issued for good
behavior should be reevaluated at the high school level. She felt that the students
should know right from wrong and not be rewarded for doing what you are supposed to
be doing.
Adam Medina of 51 Heritage Lane also felt that the Pride Passes should not be given
for behavior that you should be doing and perhaps should be given for good behavior
above and beyond what is expected.
Emily Howard of 6 Center Road stated that she felt that the Pride Passes would be
great at the younger levels, but not at the high school. She felt that the teachers should
review why they are handed out.
POINTS OF INFORMATION

Mrs. Clokey stated that she felt that the students should go to Administration at the high
school with their concerns about the program.
Mr. Clark echoed what Mrs. Clokey said and added that the students needed to follow
the chain of command.
Kate-Lynn Walsh asked that the students use the suggestion box in the main office and
also feel free to discuss their concerns with the student representatives.
F.1. Agenda Revision Proposal
Mrs. Clokey discussed the changes she had made after receiving input from members
of the Board and after further discussion with the Policy Committee. Members of the
Board felt that they agreed with the format after clarification from Mrs. Clokey. Dr. Block
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stated that Mr. Pagoni would like to have the Chairpersons Report at the end of the
agenda. Mr. Guzman would like to see Agenda item C. moved to the Superintendent’s
Report because it is not an every meeting agenda item. This will be an Action item at
the next regular meeting of October 26, 2011.
COMMITTEE REPORTS


Policy Committee – September 28, 2011 & October 12, 2011
Mrs. Clokey gave a combined report for the two Policy Committee meetings. At
the meeting of September 28, 2011 the policy on Social Networking was
discussed. The status of the Strategic Plan was discussed at both meetings and
a public meeting will be held at the Tolland High School auditorium on November
16, 2011 to reach out to the community to encourage public participation in the
planning process. It is important that the community not view this as a
budget meeting.
The Bullying policy changes and the format changes are driven by a new Public
Act which requires that a Safety Plan be adopted by January 1, 2012. The policy
and regulation on Student Attendance and Truancy was discussed at the
October 12, 2011 meeting. Student fees were also discussed, but no conclusion
was reached.



Great Path Academy Liaison Report – October 5, 2011
Ms. Riley Vincent reported on the Great Path Academy meeting of October 5,
2011. The current enrollment is 247, which is lower than previous enrollment
figures. It was felt that students attending magnet schools might have an effect
on the enrollment. The post secondary plan and enrollment by ethnicity was also
discussed at the meeting. The next meeting is scheduled for November 2, 2011.



Town Council Liaison Report – October 11, 2011
Mr. Clark stated that the Town Council meeting was uneventful. Mrs. Clokey was
scheduled for the Community Hour on October 15, 2011. No further meetings
are scheduled until after the election. The Town Council and Board of Education
meeting will not be live because of the geothermal construction until at least
February 2012. The Board of Education meetings will be held at the high school
and the Town Council meetings will be held at the training center.

BOARD ACTION
H.1. Board Policy 4041 – Social Networking
Mrs. Clokey motioned and Mr. Clark seconded to approve Board Policy 4041 – Social
Networking as presented. All in favor. Motion carried.
INFORMATIONAL ITEMS
None
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OLD BUSINESS
None
COMMUNICATIONS
Minutes from Town Council Meetings of September 27, 2011 were enclosed.
CHAIRPERSONS REPORT
Dr. Block addressed the civics class students in attendance to be civically active and
support the community.
FUTURE AGENDA ITEMS
1.
Mrs. Grabowicz stated that the Finance and Facilities Committee would
review the savings in postage by viewing the Board packet on the website
and receiving a hard copy at the Board Meeting.
2.
Mr. Powell asked about the possibility of raising revenues by use of
advertising by local businesses.
3.
Status of the Budget
4.
Policy and Administrative Regulation 5051 - Student Attendance and Truancy
5.
Capital Improvement Plan
6.
Board Meetings for Calendar Year 2012
7.
Revised Board Agenda
8.
Cancellation of November 23, 2011 meeting
ADJOURNMENT
Mr. Powell motioned and Ms. Riley Vincent seconded to adjourn at 8:19 p.m. All in
favor. Motion carried.
Respectfully submitted,

Cheryl J. Abbott
Board Clerk

Tolland Board of Education
Special Meeting
Minutes – October 20, 2011
Members Present: Gayle Block, Andy Powell, Tom Frattaroli
Administrators Present: Mr. William D. Guzman, Superintendent of Schools, Mrs.
Margot Martello, Assistant Principal Tolland High School
Dr. Block called the meeting to order at 7:30 p.m. in the Board Office located at 51
Tolland Green, Tolland, CT.
Dr. Block motioned and Mr. Powell seconded to go into executive session and invite Mr.
Guzman, Mrs. Martello, Student A and Student A’s parent for the purpose of conducting
an expulsion hearing. All in favor. Motion carried.
The Board returned to public session at 8:10 p.m.
Motion
Dr. Block moved, based on the evidence in the record, that the Board expel Student A,
from school effective October 27, 2011 and continue through the end of the 2011-2012
school year under the following conditions:
a. During the period of expulsion, the Board will provide Student A with an
alternative educational program deemed appropriate by the
Administration.
b. During the period of expulsion, Student A will not be permitted to be on
school grounds and will not be permitted to attend or participate in any
school-sponsored activities, with the exception of Student A’s
participation in the alternative education program as described in the
preceding paragraph.
c. Prior to second semester of the 2011-12 school year, the Superintendent
will review Student A’s conduct, as well as Student A’s attendance and
effort level in the alternative education program, for the purpose of
determining, in the Superintendent’s sole discretion, whether Student A
should be readmitted to Tolland High School for the start of the second
semester of the 2011-12 school year.
d. If the Superintendent determines that Student A should be readmitted to
the Tolland High School early in accordance with the preceding section,
and if Student A subsequently commits any offense that would warrant

office detention, suspension and/or expulsion under the policies of the
Tolland Board of Education, the Superintendent may reinstate Student
A’s expulsion for the remainder of the expulsion period through the end
of the 2011-2012 school year without the need for any further
proceedings before the Tolland Board of Education.
The motion was seconded by Mr. Powell. All in favor. Motion carried.
Mr. Powell motioned and Dr. Block seconded to adjourn the meeting at 8:15 p.m. All in
favor. Motion carried.
Respectfully submitted,

William D. Guzman
Superintendent of Schools
WDG:ca

Tolland Board of Education
Special Meeting
Minutes – October 20, 2011
Members Present: Gayle Block, Andy Powell, Tom Frattaroli
Administrators Present: Mr. William D. Guzman, Superintendent of Schools, Mrs.
Margot Martello, Assistant Principal Tolland High School
Dr. Block called the meeting to order at 8:30 p.m. in the Board Office located at 51
Tolland Green, Tolland, CT.
Dr. Block motioned and Mr. Frattaroli seconded to go into executive session and invite
Mr. Guzman and Mrs. Martello for the purpose of conducting an expulsion hearing. All
in favor. Motion carried.
The Board returned to public session at 8:44 p.m.
Motion
Dr. Block moved, based on the evidence in the record, that the Board expel Student A,
from school effective November 1, 2011 and continue through the end of the 2011-2012
school year under the following conditions:
a. During the period of expulsion, the Board will provide Student A with an
alternative educational program deemed appropriate by the
Administration.
b. During the period of expulsion, Student A will not be permitted to be on
school grounds and will not be permitted to attend or participate in any
school-sponsored activities, with the exception of Student A’s
participation in the alternative education program as described in the
preceding paragraph.
c. Prior to second semester of the 2011-12 school year, the Superintendent
will review Student A’s conduct, as well as Student A’s attendance and
effort level in the alternative education program, for the purpose of
determining, in the Superintendent’s sole discretion, whether Student A
should be readmitted to Tolland Alternative Learning Center (TALC) prior
to the start of the second semester of the 2011-12 school year.
d. If the Superintendent determines that Student A should be readmitted to
the Tolland Alternative Leaning Center (TALC) early in accordance with

the preceding section, and if Student A subsequently commits any
offense that would warrant office detention, suspension and/or expulsion
under the policies of the Tolland Board of Education, the Superintendent
may reinstate Student A’s expulsion for the remainder of the expulsion
period through the end of the 2011-12 school year without the need for
any further proceedings before the Tolland Board of Education.
The motion was seconded by Mr. Frattaroli. All in favor. Motion carried.
Mr. Powell motioned and Dr. Block seconded to adjourn the meeting at 8:45 p.m. All in
favor. Motion carried.
Respectfully submitted,

William D. Guzman
Superintendent of Schools
WDG:ca

D.2.

TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

October 26, 2011

SUBJECT:

Capital Improvement Plan

Attachment A – the 5 Year Capital Improvement Plan for facility, equipment and
vehicle upgrades. Items and amounts listed in black are those that are in the current 5
Year Plan. Items and amounts in blue are those that are new requests. Please note
that some amounts in the current plan have been updated and the revised costs are
listed underneath the old amount.
Attachment B – the 5 Year Capital Improvement Plan for technology
infrastructure upgrades.
Also enclosed are explanatory notes for Attachment A which outline changes in
either the proposed project or the projected cost.
WDG:ca

D.3.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

October 26, 2011

SUBJECT:

Board of Education Meeting Dates – 2012

Attached please find the recommended Board of Education meeting dates for
calendar year 2012. The calendar includes dates for proposed meetings on the second
and fourth Wednesday of the month.

TOLLAND BOARD OF EDUCATION
2012 Meeting Dates
Hicks Municipal Center Council Chamber or **Tolland High School Library Media
Center
7:30 p.m.
January

11**
25**

February

8**
22**

March

14
28

April

11
25

May

9
23

June

13
27

July

11*
25*

August

8*
22

September

12
26

October

10
24

November

14
28

December

12
26*
*Meetings followed by an asterisk have previously been cancelled because of past
practice and could potentially be cancelled. Final determination will be made closer to
the date.
**Meetings scheduled to be held in the Library Media Center @ 7:30 p.m.

D.4.

TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

October 26, 2011

SUBJECT:

Cancellation of November 23, 2011
Board of Education Meeting

In keeping with past practice, I am recommending the Board of Education
meeting scheduled for November 23, 2011 be cancelled.

WDG:ca

D.5.
TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

October 26, 2011

SUBJECT:

School Improvement Goals – 2011/12

Attached are the School Improvement Goals for the 2011/12 school year.
The Goals are:
1. Birch Grove –
 To improve student achievement in each of the curriculum areas
 To continue to develop a school that is responsive to student, staff
and family needs
 To implement Scientific Research – Based Interventions (SRBI) in
reading, math and student behavior
2. Tolland Intermediate School –
 To improve reading proficiency for all students in all grades by a
minimum of 5% annually as measured by the CMT
 Through the implementation of the PBIS program, the total number
of negative student behaviors and office referrals, as a result of
increasing the number of positive interactions and positive
reinforcements between staff and students. Baseline data will be
collected during year one of PBIS implementation
 To develop a system of Response to Intervention (Action Plan)
3. Tolland Middle School –
 To improve student achievement and literacy
 To improve the school climate in the areas of respect and tolerance
among all members of the TMS community
 To statistically evaluate the success of RtI programs at TMS in an
effort to continually improve student performance and culture and
further evolve RtI/SRBI programs at the school.
4. Tolland High School  To improve student literacy (reading, writing, and mathematical)
skills at Tolland High School
 To improve school climate among all members of the Tolland High
School community.
 Implement RtI at Tolland High School

Measurable objectives, strategies to be utilized and measures to assess results
are listed. Status of the SMART (Strategic, Measurable, Attainable, Results-based and
Time-bound) Goals will be presented to the Board of Education in February, 2012 and
final results in August, 2012.

Tolland Public School
School Improvement Plan
2011-2012
School Improvement Plan 2011-2012
Program Birch Grove Primary School
School Goal To Improve Student Achievement in Each of the Curriculum Areas
Measurable Objective







80% of the students in
grade K-2 will meet goal
on literacy benchmarks
and the end of the year
DRA.
80% of students in grade
K-2 will meet goal on
the math benchmarks.
80% of students will
meet the goal of
proficient or better on all
other curriculum
benchmarks.
70% of students with
special needs spend 80%
of their time in the
regular classroom.

Strategies
In order to foster teacher analysis and reflection on student work , the
following will occur;
 Facilitate book study groups using Educational articles, Leading
and Managing a Differentiated Classroom by Tomlinson &
Imbeau, Skill Streaming in Early Childhood by McGinnis and
Goldstein.
 Continue to evaluate and improve tier 1 instruction in all major
subject areas.
 Ensure small PLC teams meet and use benchmark data for the
focus of the PLC discussions.
 Continue alignment of Language Arts Standards, report card,
and teaching practice assessment.
In order to foster improvement in student work, the following will
occur;
Language Arts –
 Review the Language Arts Program Evaluation conducted by Dr.
Susan Deffenbaugh to gauge progress towards meeting the
Evaluation’s recommendations.
 Continue to develop a system for monitoring and recording student
progress to refine the SRBI model.
 Continue to create anchor sets for common assessments.
 Write a language arts curriculum for grades K-2 based on Common
Core State Standards.
 Establish a common book room that would house leveled readers for
grades K-2.

Measures
Kindergarten
Math –
Benchmark
Language Arts
LID – Letter ID
CAP –
Concepts
About Print
HRSW Dictation
LS – Letter
Sounds
DRA –
Developmental
Reading
Assessment

Grade 1-2
Benchmarks
DRA
Writing
Prompts
Mathematics
K-2
Benchmarks
All other
Curriculum
Areas
Benchmarks
Special Ed
Inclusion Data

Baseline
Kindergarten
Math – June
2011
Counts by 1s to
100 – 84%
goal or better
Counts back by
1s (10-0) 95% goal or
better
CountsCompare &
Order #’s –
81% goal or
better
PV-ID
Numbers to 30
– 78% goal or
better
Estimation –
88% goal or
better
MoneyIdentifies
Coins- 67%
goal or better
Measurement91% goal or
better
Time
(Calendar)-78%
goal or better
Time (Hour)92% goal or
better
2D & 3D
Shapes- 84%
goal or better
Data: Prob. &

Goal
Kindergarten
Math – 80%
above goal
Language Arts
LID – 42/52
CAP – 15/17
HRSW -30/37
LS –42/52
DRA – 3

Grade 1
Benchmarks 80% above
goal
DRA – 18
Writing
Prompt – 8
Grade 2
Benchmarks 80% above goal
DRA – 28nf
Writing Prompt
–8
Mathematics
K-2

80% above
goal
All other
Curriculum
Areas
3/4 on a 4 pt.
rubric or 80%
above goal




Monitor teachers’ use of time to maintain fidelity to pacing guides.
Work with PLC teams to monitor team goal progress and develop
teacher capacity in the area of reading.

Math
 Each grade will work on alignment of curriculum to the
Common Core State Standards
 Develop a universal screen and Standard Treatment Protocol for
Math Intervention for all tiers.
 Work with the Math Coordinator and Math support teacher to
continue to establish the criteria for determining which students
are in need of Math Support.
 Look at intervention programs for tier 2 math instruction.
 Coordinator to meet with Gr. 2 team to discuss 3rd grade CMT
results.
 Work with PLC teams to monitor goal progress in number
sense, number recognition, math facts and telling time.
Science
 Meet in grade level teams to review curriculum and instructional
practices.
 Meet with K-2 science representatives to continue to review
curricular issues. Discuss how changes are being implemented.
Implement Tier I lessons using best practice at all grade levels.
 Equip classrooms with the necessary materials to complete
inquiry labs. Include more measurement in science activities.
 The science coordinator will work with teachers to develop and
model more inquiry based lab experiences for students.
 Integrate more science vocabulary and methods to reinforce the
terms.
 Set up a science classroom to model and conduct labs.
Social Studies
 Develop new lessons/units as needed to align with new state
standards.
 Infuse content area literacy skills and strategies into social
studies by focusing on content area reading strategies and
vocabulary development.

Stats-83% goal
or better
AR_Identify &
Extend
Patterns- 90%
goal or better
AR- Sort &
Classify-89%
goal or better
Language Arts
Phoneme
Rhyming - 96%
goal or better
Phoneme
Blending 75% goal or
better
Phoneme
Isolation, Initial
Sound – 97%
goal or better
Letter Names
UC- 99% goal
or better
Letter Names
LC - 98% goal
or better
Letter Sounds –
93% goal or
better
HF Words78% goal or
better
CAP- 98% goal
or better
HRSW- 84%
goal or better
Phonemic
Isolation, Final
Sound- 73%
goal or better
Phonemic
Segmentation88% goal or
better
End of year:
DRA level 3 or
higher - 87%
goal or better

Grade 1 LA –

In order to foster improvement in student work with children with
special needs, the following will occur;
 70% of the special needs students will spend 80% of their time
in the regular classroom
 Utilize the RTI process to the fullest extent before initiating a
special education referral.
 Clarify through discussions with the LA coordinator the criteria
and methods for benchmark modifications in Grade 1 and 2.
 Continue to develop a Standard Treatment Protocol for
reading/Math intervention for Sped students in Grades K-2.

End of Year
Theme 3 - 80 %
goal or better
Writing prompt
–89% scored 6
or better
DRA level 6 or
higher – 62%
goal or better
*Nov.2010
Theme 4/5 - 79
% Goal or
Better
Theme 6/787% Goal or
Better
Theme 8/9/1088% Goal or
Better
End of Year:
Writing prompt
–74% scored 8
or better (98%
scored 6 or
better)
End of year:
DRA level 18
or higher - 53%
goal or better
(Level 16 or
higher – 78%
goal or better)
First Grade
Math
BOY – 57%
goal or better
Unit 1 –88%
goal or better
Unit 2 –90%
goal or better
Unit 3 –86%
goal or better
Unit 4 – 92%
Goal or Better
Unit 5- 89%
Goal or Better
MOY-87%
Goal or Better
Unit 6- 90%
Goal or Better
Unit 7- 88%

Goal or Better
Unit 8- 93%
Goal or Better
Unit 9- 83%
Goal or Better
Unit 10- 90%
Goal or Better
EOY- 93%
Goal or Better

Grade 2 –
Math
BOY
Assessment81% goal or
better
Unit 1 – 88%
goal or better
Unit 2 - 92%
goal or better
Unit 3 –94%
goal or better
Unit 4 - 95%
goal or better
Unit 5- 96%
goal or better
Unit 6- 90%
goal or better
Unit 7- 91%
goal or better
Unit 8-78%
goal or better
Unit 9-89%
goal or better
Unit 10 – 84%
goal or better
EOY
Assessment:80% goal or
better

Grade 2
Language Arts
Language Arts
2.2 Nature
Walk – 82%
goal or better
DRA Level 20
or higher –
67% goal or
better*Nov.201

0
Writing prompt
–54% scored 6
or better
Theme 3 – 81%
goal or better
Theme 6 – 86%
goal or better
End Of Year:
DRA Level 28
or higher - 75
% goal or
better (DRA
Level 24 or
higher – 86%
goal or better)
End of Year:
Writing prompt
–59% scored 8
or better (97%
scored 6 or
better)

Grade 2
Science
Rocks – 91%
Rocks –
Insects,
creatures and
crawlers-94 %
Sun, shadows,
and gravity80%
Grade 2 Social
Studies
Native
Americans 87%
Japan- 94%

Measure
Kindergarten
Math – Benchmark

Results
February

August

Language Arts
LID – Letter ID
CAP – Concepts About
Print
HRSW -Dictation
LS – Letter Sounds
DRA – Developmental
Reading Assessment

Grade 1-2
Benchmarks
DRA
Writing Prompts

Mathematics
K-2
Benchmarks

All other
Curriculum Areas
Benchmarks

Tolland Public School
School Improvement Plan
2011-2012
School Improvement Plan 2011 - 2012
Program Birch Grove Primary School
School Goal To Continue to Develop a School that is Responsive to Student, Staff and Family Needs
Measurable Objective
1) Reduction of office
referrals by 5%

2) Reduction of bus reports
by 5%

Strategies










Begin PBIS program training
Increase the use of Second Step Violence Prevention
program to every classroom.
Share collaborative Problem solving
Communicate tiers of intervention for behavior
management with teachers.
Continue to establish behavioral expectations for Tier 1
interventions prior to referral for the TAT process.
Assistant Principal will monitor cafeteria and recess
behavior to reinforce common rules.
Daily sharing about character themes on the morning
announcements.
Communicate morning meeting ideas, greetings, and
activities with the staff to use in the classroom
Assistant principal will monitor bus behavior and work
with bus drivers to reinforce common rules.

Measures

Baseline

Goal

1) Behavior
Log
maintained
by Tom and
Mike

121 office
referrals in
2010 -2011

No more
than 115
office
referrals

2) Bus
Tickets

88 bus
warnings in
2010 - 2011

No more
than 84 bus
warnings

Measure

Bus Warnings

Behavior log

Results
February

August

Tolland Public School
School Improvement Plan
2011-2012
School Improvement Plan 2011 - 2012
Program Birch Grove Primary School
School Goal To implement Scientific Research - Based Interventions (SRBI) in reading, math and student
behavior
Measurable Objective








Strategies
Language Arts

80% of the students in
grade K-2 will meet goal
on literacy benchmarks
and the end of the year
DRA.
80% of students in grade
K-2 will meet goal on
the math benchmarks.

Reduction of TAT
referrals by 5%

Reduction of office
referrals by 5%






Investigate use of (DIBELS) progress monitoring guidelines for
Tier 1 reading program.
Develop progress-monitoring form to record interventions for
TAT process.
Monitor progress monitoring guidelines with Tiers 2 and 3
reading intervention programs.
Provide collaboration with teachers to share best practices for
Tier 1.

Math
 Communicate a Standard Treatment Protocol for Math
Intervention for all tiers with teachers.
 Work with the Math Coordinator and Math support teacher to
review criteria for determining which students are in need of
Math Support.
 Develop a plan for improving Tier 1 math instruction.
Investigate guided math instruction
 Continue to revise math intervention assessments to identify
needs of the students.
Behavior





Communicate tiers of intervention for behavior
management.
Begin training in PBIS to implement next year.
Assistant Principal will monitor the cafeteria and recess

Measures
Kindergarten
Math –
Benchmark
Language Arts
LID – Letter ID
CAP –
Concepts
About Print
HRSW Dictation
LS – Letter
Sounds
DRA –
Developmental
Reading
Assessment

Grade 1-2
Benchmarks
DRA
Writing
Prompts
Mathematics
K-2
Benchmarks

Baseline
Kindergarten
Math – June
2011
Counts by 1s to
100 – 84%
goal or better
Counts back by
1s (10-0) 95% goal or
better
CountsCompare &
Order #’s –
81% goal or
better
PV-ID
Numbers to 30
– 78% goal or
better
Estimation –
88% goal or
better
MoneyIdentifies
Coins- 67%
goal or better
Measurement91% goal or
better
Time
(Calendar)-78%
goal or better
Time (Hour)92% goal or
better
2D & 3D

Goal
Kindergarten
Math – 80%
above goal
Language Arts
LID – 42/52
CAP – 15/17
HRSW -30/37
LS –42/52
DRA – 3

Grade 1
Benchmarks 80% above
goal
DRA – 18
Writing
Prompt – 8
Grade 2
Benchmarks 80% above goal
DRA – 28nf
Writing Prompt
–8
Mathematics
K-2

80% above
goal
TAT

Less than 75




behavior to ensure consistency of following rules.
Monitor and review BEARS/mentoring program with
assistant principal and psychologist
Investigate progress monitoring guidelines for student
behavior using Second Step Program.

Shapes- 84%
goal or better
Data: Prob. &
Stats-83% goal
or better
AR_Identify &
Extend
Patterns- 90%
goal or better
AR- Sort &
Classify-89%
goal or better
Language Arts
Phoneme
Rhyming - 96%
goal or better
Phoneme
Blending 75% goal or
better
Phoneme
Isolation, Initial
Sound – 97%
goal or better
Letter Names
UC- 99% goal
or better
Letter Names
LC - 98% goal
or better
Letter Sounds –
93% goal or
better
HF Words78% goal or
better
CAP- 98% goal
or better
HRSW- 84%
goal or better
Phonemic
Isolation, Final
Sound- 73%
goal or better
Phonemic
Segmentation88% goal or
better
End of year:
DRA level 3 or
higher - 87%
goal or better

students
participating

Behavior
Less than
123 student
referrals

Grade 1 LA –
End of Year
Theme 3 - 80 %
goal or better
Writing prompt
–89% scored 6
or better
DRA level 6 or
higher – 62%
goal or better
*Nov.2010
Theme 4/5 - 79
% Goal or
Better
Theme 6/787% Goal or
Better
Theme 8/9/1088% Goal or
Better
End of Year:
Writing prompt
–74% scored 8
or better (98%
scored 6 or
better)
End of year:
DRA level 18
or higher - 53%
goal or better
(Level 16 or
higher – 78%
goal or better)
First Grade
Math
BOY – 57%
goal or better
Unit 1 –88%
goal or better
Unit 2 –90%
goal or better
Unit 3 –86%
goal or better
Unit 4 – 92%
Goal or Better
Unit 5- 89%
Goal or Better
MOY-87%
Goal or Better

Unit 6- 90%
Goal or Better
Unit 7- 88%
Goal or Better
Unit 8- 93%
Goal or Better
Unit 9- 83%
Goal or Better
Unit 10- 90%
Goal or Better
EOY- 93%
Goal or Better

Grade 2 –
Math
BOY
Assessment81% goal or
better
Unit 1 – 88%
goal or better
Unit 2 - 92%
goal or better
Unit 3 –94%
goal or better
Unit 4 - 95%
goal or better
Unit 5- 96%
goal or better
Unit 6- 90%
goal or better
Unit 7- 91%
goal or better
Unit 8-78%
goal or better
Unit 9-89%
goal or better
Unit 10 – 84%
goal or better
EOY
Assessment:80% goal or
better

Grade 2
Language Arts
Language Arts
2.2 Nature
Walk – 82%
goal or better
DRA Level 20

or higher –
67% goal or
better*Nov.201
0
Writing prompt
–54% scored 6
or better
Theme 3 – 81%
goal or better
Theme 6 – 86%
goal or better
End Of Year:
DRA Level 28
or higher - 75
% goal or
better (DRA
Level 24 or
higher – 86%
goal or better)
End of Year:
Writing prompt
–59% scored 8
or better (97%
scored 6 or
better)

Grade 2
Science
Rocks – 91%
Rocks –
Insects,
creatures and
crawlers-94 %
Sun, shadows,
and gravity80%
Grade 2 Social
Studies
Native
Americans 87%
Japan- 94%

TAT
25 students
participated
in EIP 2010

-2011

Behavior
121 office
referrals in
2010 -2011

Measure
Kindergarten
Math – Benchmark

Language Arts
LID – Letter ID
CAP – Concepts About
Print
HRSW -Dictation
LS – Letter Sounds
DRA – Developmental
Reading Assessment

Grade 1-2

Results
February

August

Benchmarks
DRA
Writing Prompts

Mathematics
K-2
Benchmarks

TAT/CST/ EIP
Log

Behavior log

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland Intermediate School 2011-2012
Improvement Goal To improve reading proficiency for all students in all grades by a minimum of 5% annually as
measured by the CMT.
Measurable Objective
1.) The percent of students in

grades 3, 4 & 5 scoring goal or
higher on the reading 2010
CMT will increase from:
Grade 3 – 70.0% to 80%
Grade 4 – 81.2% to 85%
Grade 5 - 83.0% to 85%

2. Continue to increase
achievement on Strand 3:
Reader Text Connections for all
students in Grades 3&4 as
measured
by the CMT.

Strategies
TIS Reading Department staff will:
 TIS Reading Consultant and Reading Specialist will
provide ongoing professional development and
consultation to classroom teachers, through direct
strategy instruction that includes modeling and guided
practice to improve Tier I instruction
 monitor and facilitate professional dialogue regarding
curriculum, instruction and student learning at PLC
meetings
 analyze student data to provide remedial reading
instruction during learning lab
TIS Reading Consultant will:
 oversee the development and implementation of a RTI
action plan (see attached)
PLC Teams will:
 work with SERC consultants to create and align

common formative assessments with the
Connecticut English Language Arts grade-level
expectations while considering the format and
question types on the Connecticut Mastery Test
and district benchmark assessments.


measure student progress by taking into account
the number of students already proficient on the
pre-assessment and measuring the number
proficient by the end of a cycle.



use benchmark data to analyze student progress to pace
and guide instruction



collaborate during planning to maintain use of best

Measures

Baseline

Goal

CMT

Grade 3-70.0%
Grade 4-81.2%
Grade 5-78.6%

Grade 3 - 80%
Grade 4 - 85%
Grade 5 - 83%

CMT

2011 CMT
Connections
Grade 3 – 60%
Grade 4 – 64%

2012 CMT
Connections
Grade 3 – 70%
Grade 4 – 70%

instructional strategies


analyze benchmark data to identify priority strands for
each student and form flexible groups based on student
performance



4.) Increase reading proficiency
in Special Education subgroup
by a minimum of 15% as
measured by the CMT

use data to plan and/or provide additional instructional
interventions for those students scoring below
proficiency on the CMT, benchmarks and writing
prompts
 reinforce weak CMT strands with at-risk students during
the learning lab period
 Identify and implement effective teaching strategies and
differentiate instruction to accommodate diverse learning
styles
 Institute flexible grouping arrangements based upon
analyzed benchmark data
Special Education teachers will:
 align IEP goals and objectives with grade level content
strands
 work in concert with general education staff members to
increase the amount of small group targeted instructional
groups offered
 use benchmark data to analyze student progress to pace
and guide instruction
 monitor the progress of students through the use of
progress monitoring tools
 inclusion special education staff will analyze language
arts standards to modify and accommodate student needs

2011 CMT
Grade 3 – 66.7
Grade 4 – 39.1

2011 CMT
Grade 3 – 75%
Grade 4 – 60%

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland Intermediate School 2011-2012
Improvement Goal Through the implementation of the PBIS program, there will be a reduction in the total number
of negative student behaviors and office referrals, as a result of increasing the number of
positive interactions and positive reinforcements between staff and students. Baseline data will
be collected during year one of PBIS implementation
Measurable Objective
.
Implement a systemic SW-PBS
model to achieve effective
school-wide behavior support
for all members of a school
community.

Strategies
The PBIS school “leadership team” will continue to be provided with
professional development/training and meet regularly to implement, monitor,
and adjust the school-wide behavior program as needed

Students will learn and practice new school-wide behavioral expectations,
policies and initiatives through the PBIS program
Develop lesson plans addressing appropriate behavioral expectations for key
areas of the building
Specialized group system for students with at-risk behavior
Individualized interventions for students with high risk behaviors
Teachers will focus on positive incentives as they teach behavioral expectations
Design a reward/recognition aspect of the school-wide PBIS program
Data, such as office discipline referrals, will be collected and evaluated to
target necessary interventions and supports to improve or change student
behavior
Provide regular teacher recognition/incentives for supporting PBIS

Measures
Discipline
Referrals

Baseline

Collect
baseline
data through
SWIS data
Each month management
software
Track
number
of discipline
referrals and
card
handouts
by staff,
review of
monthly
data.

Goal

School-wide
implementati
on of PBIS
model.

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland Intermediate School 2011-2012
Improvement Goal To develop a system of Response to Intervention
Measurable Objective

Strategies


To improve existing supports
and interventions for student
success by implementing a
comprehensive RtI Program and
evaluating the success through
analyzing student performance
data















Develop a comprehensive RTI Action plan
addressing the following:
A universal screening system will be studied to
develop a system for reading.
Research best practice instructional strategies
PLC teams will analyze data through
collaborative discussions to inform instructional
decisions.
Progress will be monitored as students receive
additional tiered interventions
Data collection and management systems will
be explored for the purposes of screening,
diagnostics and progress monitoring for
academics.
Responsibility will be shared among all staff for
the academic progress of all students.
Data from universal screening and targeted
assessments will be used to inform instruction
(intervention and enrichment)
A range of research-based instructional
interventions for any student at risk of academic
will be in place.
All staff involved in the implementation of RTI
receives training in effective use of data for
instructional decision making
Through data analysis, PLC Teams will
Identify and monitor struggling students and to

Measures
Implementation of
a comprehensive
system of SRBI

Baseline
Use of universal
screens for each
screen, additional
scheduling options

Goal
Development of a
system of a
comprehensive
Scientifically
Researched Based
Interventions



monitor their progress prior to referral for
special education evaluations.
PLC teams will implement a 25 to 30 minute
intervention/enrichment block at each
grade level.

Tolland Public School
School Improvement Plan
2011-2012
School Improvement Plan 2011-2012
Program Tolland Middle School
School Goal To improve student achievement and literacy
Measurable Objective
1) 80% of PLC Teams will
achieve their PLC Smart Goals.

Strategies














2) Each Cohort of students will
maintain or increase their CMT scores.










PLC team focus groups meet four times a month, with a vertical team
meeting once a month (all subject area PLC teams together)
PLC teams will establish norms as per DuFour’s Philosophy.
Monthly PLC article reviews by staff at the “vertical” monthly meeting
PLC Teacher Resource web-site for TMS
Curriculum/Benchmark revision and development
Benchmark rigor will be maintained with a target of 80% of students
performing at an 80% level or higher
Professional Development
Use of student data to inform instruction
Use of RtI Tier I “Best Practices”
Identify and remediate all students with areas of weakness
Students in need of remediation are identified based on classroom
performance, benchmark assessments, CMT scores, Scantron testing
results, and teacher reports.
Use of EIP (Early Intervention Project) & Parent Conferences
Ongoing implementation of information learned in the DP5 training.
PLC team focus groups
Curriculum/Benchmark revision and development
Professional Development
Use of student data to inform instruction
Use of “Best Practices”
Identify and remediate all students with areas of weakness
Students in need of remediation are identified based on classroom
performance, benchmark assessments, CMT scores, Scantron testing
results, and teacher reports.
Use of EIP (Early Intervention Project) & Parent Conferences

Measures
 PLC Smart Goals
 CMT
 Teacher Reports

CMT results

Baseline

Goal

72%

80%

8th Graders
Math 89.3
Reading 92.7
Writing 87.0
Science 85.4
7th Graders
Math 84.3
Reading 91.9
Writing 87.0
6th Graders
Math 91.3
Reading 94.1
Writing 83.5

Each Cohort
will maintain or
increase CMT
scores

3) To increase student writing
performance in all subject areas,
measured on the CMT and
benchmarks.



4) To achieve subject specific PLC
goals as determined by the PLC teams
for the school.





a)

b)

c)

d)

e)

f)

g)

Special Education: Students
will demonstrate a greater
number of study strategies to
utilize in preparation for
assessments.
Social Studies: Students will
demonstrate the ability to
determine appropriate
evidence to support
arguments.
Math: Students will
demonstrate competence in
traditional multiplication and
division methods.
Science: Students will
demonstrate the ability to use
appropriate tools and
techniques to make
observations and gather data.
PE: Students will maintain or
improve their overall fitness
level from the previous year.
UA: To integrate math,
science, social studies and
language arts into the UA
curriculum
WL: Students will
demonstrate enough
proficiency to enter high
school in the second year of






LA Curriculum Coordinator will design activities for teachers to help
enhance this skill
The objective will be introduced and reevaluated frequently throughout
the year
Good writing skills will be emphasized in all subject areas

- Benchmarks and
CMTS

Regular meetings of the entire PLC team (faculty)
“Vertical” team PLC meetings on a regular basis
Focused objectives and information to help PLC teams use data
frequently and effectively.
Refreshers on DP5 training.

PLC Meeting data,
PLC reports, Minutes
of PLC meetings

CMT results
in writing
8th Graders
Writing 87.0
7th Graders
Writing 87.0
6th Graders
Writing 83.5
Benchmark
baseline data
for each subject
area goal.

Each Cohort
will
maintain or
increase
CMT scores
in writing

>= 80% of the
student
population will
maintain or
improve
performance
over the
baseline
assessments.

language study, allowing
them a greater chance to
complete French or Spanish
V during their high school
career.
h) LA: Students will
demonstrate improved nonfiction reading skills,
specifically summarizing,
through non-fiction resources
including NBC Learn
resources.

Measure
1.

Results
February

August

Tolland Public School
School Improvement Plan
2011-12
School/Program Tolland Middle School
Improvement Goal To improve the school climate in the areas of respect and tolerance among all members of the TMS community
Measurable Objective

Strategies

Measures
th


1.

To increase the % of students
who response in a positive
manner to: Students treat
teachers with respect at TMS

1b. To increase the % of students
who response in a positive manner
to: Students treat each other with
respect at TMS
2.

To increase the % of students
who respond in a positive
manner to: I feel safe at TMS

3.

To increase the % of students
who respond in a positive
manner to: When I learn that

students might get hurt or
hurt others, I feel comfortable
brining this information to a
staff member at TMS.
4.

To increase the % of students
who respond in a positive
manner to: I am not picked on,

teased, or bullied during
school hours.
5.

To increase the % of students






Provide instruction and programs for students that promote respect and
tolerance
Administer 8th Grade Exit Survey by the middle of June
Implement a Positive Behavioral Supports program
Implement a systematic process of formative data collection and
evaluation on the various SRBI and RtI programs to evaluate
effectiveness during the year as well as at the end of the year.
Make adjustments to program implementations during the year based
on formative data to impact effectiveness.

* 8 Grade
Exit Surveys

Baseline
1a)
8th Grade:
37%
7th Grade:
33%
6th Grade:
54%
1b)
8th Grade:
28%
7th Grade:
27%
6th Grade:
36%
2)
8th Grade:
73%
7th Grade:
76%
6th Grade:
77%
3)
8th Grade:
37%
7th Grade:
34%
6th Grade:
55%

Goal
For
objective(s)
one through
five, to
achieve > =
the current
percentage.

who respond in a positive
manner to: I have at least one

adult at school who cares
about me.

4)
8th Grade:
63%
7th Grade:
70%
6th Grade:
66%

5)
8th Grade:
76%
7th Grade:
76%
6th Grade:
83%

Results

Measure

February


August

Tolland Public School
School Improvement Plan
2011-12
School/Program Tolland Middle School
Improvement Goal To statistically evaluate the success of RtI programs at TMS in an effort to continually improve student
performance and culture and further evolve RtI/SRBI programs at the school.

Measurable Objective
1.

To evaluate the success of RtI
Programs at improving
student performance and
culture at TMS through
statistical evidence on the
Tier I, Tier II, and Tier III
programs

Strategies





Create an annual TMS State of RtI report that identifies and evaluates the
effectiveness of the RtI/SRBI programs and interventions at TMS
(Principal).
Involve PLC teams in research and implementation of RtI and SRBI
programs.
Implement action plans based on the “TMS State of RtI” report that may
include things like teacher training in Tier I supports, and budget and
resource planning.
Try to find funding opportunities for specialized Tier II and III programs.

Measures

Baseline

Goal

PLC data,
surveys,
program
evaluation data

A. 86% of
students in the
TMS Math
Development
Program met
or exceeded
goal.

* > = 86%
of students
in the TMS
MRE
program will
increase
their CMT
performance
by 1 level or
more.
--------------* > = 90%
of students
in the TMS
Reading
Program
will
demonstrate
increased
CMT
performance
in Reading
by 1 level or
more.

-----------B. 90% of
students in the
Reading
Program met
or exceeded
goal.

--------------C. 80% of
students in the
TMS Writing
Program
increased their
baseline
performance
by 1 level or
more.

------------------* > = 80% of

students in
the TMS
Writing
Program
will increase

their CMT
performance
by 1 level or
more
2.

To evaluate the effectiveness
of Scientifically Researched
Based Interventions for
behavior at TMS (PBS,
PGMs, etc) and do so on a
frequent basis through
surveys and other data
collection methods (formative
assessments) and adjust
program implementation “on
the fly” to respond and
increase the effectiveness of
the interventions.

Measure

Statistical evidence will be collected and analyzed to evaluate the success
of the program(s). Baseline and end of year evaluations will be
conducted along with formative assessments during the course of the
year.
Programs to be evaluated
 Demerit Program
 Privilege Program
 EIP Program
 PBS
 Other
o Red Folder
o TMS Anti Bullying Program
o Academy and Achievement Lab
o Homework Club, Enrichment Clubs, etc.

* 6th, 7th, and
8th Grade
Student
Surveys
*Benchmark
data
* Formative
assessments

Results
February

August

Establish
baseline
effectiveness
for various
programs for
2011-2012.
--------------Demerit
Program:
.53% of
students
received 10 or
more demerits.

10%
improvement
over
baseline
effectiveness

of RtI/SRBI
programs.
__________
* < = .53%
of students
will receive
10 or more
demerits

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland High School
Improvement Goal Improve student literacy (reading, writing, and mathematical) skills at Tolland High School.
Measurable Objective
1) The percentage of students who
attain the Goal Level (Level 4) of
achievement on the CAPT Reading
Across the Disciplines subtest will
increase by 3% as compared to last
year’s (2010-2011) achievement
level.

Strategies

Measures

Baseline

Goal

Administration will provide 9th and 10th grade English teachers with 8th
grade CMT data and end-of-year Practice CAPT data to identify students in
need of improvement.

CAPT scores
on the
Reading
Across the
Disciplines
subtest

52.3%

55.3%

Under the supervision of the English curriculum director and a school
administrator, English department faculty will utilize PLC time to create an
articulated curriculum for 10th grade English which addresses Connecticut
Common Core Standards (CCSS).
English 9 and English 10 teachers will administer and score two “Response
to Literature” like assessments using the 6-point CAPT scoring rubric.
Modern World History, Russian and Native American teachers will
administer common unit tests with open-ended questions that emulate the
Reading for Information subtest. Teachers will utilize the 3-point CAPT
rubric to collaboratively score at least two of the six questions.
Teachers in Marketing, Personal Finance, and Introduction to Business will
incorporate Reading for Information activities into instructional lesson plans
and use UCompass to monitor individual student’s progress.
One English teacher will attend the Holistic scoring workshop for the CAPT
Response to Literature subtest and one Social Studies will attend the scoring
workshop for the CAPT Interdisciplinary Writing subtest.
Provide Tier II & Tier III academic interventions to identified students in
Grade 9 & 10 English classes.
Utilize English teacher from the Education Job Funds grant to reduce class
size in English classes.

2) The percentage of students who
attain the Goal Level (Level 4) of
achievement on the CAPT
Mathematics subtest will increase
by 3% as compared to last year’s
(2010-2011) achievement level.

Under the supervision of the mathematics curriculum director and a
school administrator, mathematics department faculty will utilize PLC
time to create an articulated curriculum for 9th Grade Algebra 1A & 1B
& Geometry courses which addresses Connecticut Common Core
Standards (CCSS). They will:
a.) Unwrap current state standards
b.) Power standards
c.) Identify units of instruction
d.) Align standards
e.) Develop big ideas and essential questions
f.) Identify student objectives/guiding questions
g.) Brainstorm instructional strategies
h.) Create pacing guides

CAPT
scores on the
Mathematics
subtest

66.9%

69.9%

Mean SAT
Critical
Reading Test
score

Mean
score:
539

Mean
score:
543

Provide Tier II & Tier III interventions to identified students in Grade 9
& 10 mathematics classes.
Utilize mathematics teacher from the Education Job Funds grant to
reduce class size in mathematics classes.
Algebra teachers will administer common formative assessments (CFAs)
at least once per unit which contain CAPT-like items that align with
their curriculum. CFAs will contain both open-ended items and grid-ins
and they will follow the timing guidelines for both OE (5-8 minutes)
items and grid-ins (1-2 minutes).

3) The mean SAT Critical Reading
Test score for reported seniors will
improve by 4 points as compared
to last year’s achievement level.

English 11th & 12th grade teachers will utilize daily sample questions that
mimic SAT Critical Reading questions. Teachers will provide answers
and explanations as well as a discussion of the type of question and
pertinent test-taking strategies. Results will be compiled for analysis on
Mastery Manager.

Measure
CAPT scores on
the Reading
Across the
Disciplines
subtest

CAPT scores on
the Mathematics
subtest

Mean SAT
Critical Reading
Test score

Results
February

August

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland High School
Improvement Goal Improve school climate among all members of the Tolland High School community.
Measurable Objective
1a) Reduce the number of
disciplinary referrals by 10%
for the 2011-2012 school year
as compared to the 2010-2011
school year.
1b) Reduce the number of
disciplinary incidents resulting
in OSS and ISS by 10% as
compared to the 2010-2011
school year.

Strategies
Implement Positive Behavior Intervention & Supports (PBIS)
 Seven teachers on the Positive Behavior Intervention and
Supports (PBIS) school-wide team will attend three
training sessions as part of the Year 2 PBIS training
 Develop curriculum and lesson plans for pre-identified
areas, specifically hallways and cafeteria
 Model expectations for students by having students
demonstrate cafeteria expectations and teachers engage in
discussions with students related to hallway expectations
 Train staff on using new disciplinary referral and
utilization of PRIDE passes
 Communicate with support staff, including
paraprofessionals, custodians, and cafeteria workers
regarding expectations and PRIDE passes
 Provide weekly incentives and drawings for students
earning PRIDE passes
 Analyze disciplinary data on SWIS system
Implement consistent ISS procedures for academic work and
student behavior, inclusive of a community service component.

The Student Council will be invited to participate in the
development and implementation of any new school discipline
policies and regulations to assure student input is considered and
included in revisions.

Measures

Baseline

Goal

Power
School
Discipline
Log

1a) 1,485
disciplinary
referrals

1a) 1,336
disciplinary
referrals

ED166 State
Discipline
Referral
Report

1b) OSS =
22
incidents;
ISS = 207
incidents

1b) OSS =
20
incidents;
ISS = 186
incidents

2a) Increase the percentage of
favorable responses (strongly agree
& agree) by 5% for item #2 (I feel
the THS policies and staff keep me
physically safe while I’m in
school) in the end of year survey.

The end-of-year survey will be conducted and analyzed by June
30th.

Over 20 teachers and 30 students will attend two training sessions
on October 19th and November 10th for the Anti-Defamation
League’s Names Can Really Hurt Us program to co-facilitate
2b) Increase the percentage of
st
favorable responses (strongly agree break-out sessions during the assembly on December 1 .
& agree) by 5% for item #3 (I am
not picked on, teased, or bullied
during school hours) in the end of
year survey.

2c) Increase the percentage of
favorable responses (strongly agree
& agree) by 5% for item #4 (When
I learn that students might get hurt
or hurt others, I feel comfortable
bringing this information to a staff
member at THS) in the end of year
survey.

2d) Increase the percentage of
favorable responses (strongly agree
& agree) by 5% for item #9 (I have
at least one adult at school, besides
my school counselor, who cares
about me) in the end of year
survey.
2e) Increase the percentage of
favorable responses (strongly agree
& agree) by 5% to item #13 (I feel
a sense of pride in being a student
at Tolland High School) in the end
of year survey.

Meet regularly with students from VOICES to focus on issues
surrounding bullying and name-calling, alcohol and drug
awareness, and teen suicide prevention.

An advisory design team will develop curriculum for an advisory
program to be implemented in the 2012-2013 school year.

End-of-Year
Survey

2a) 56% of
students
responded
favorably

2a) 61% of
students
will
respond
favorably

2b) 70% of
students
responded
favorably

2b) 75% of
students
will
respond
favorably

2c) 32% of
students
responded
favorably

2c) 37% of
students
will
respond
favorably

2d) 72% of
students
responded
favorably

2d) 77% of
students
will
respond
favorably

2e) 41% of
students
responded
favorably

2e) 46% of
students
will
respond
favorably

Measure

Power School
Discipline Log

ED166 State
Discipline
Referral Report

End of Year
Survey

Results
February

August

Tolland Public School
School Improvement Plan
2011-2012
School/Program Tolland High School
Improvement Goal Implement RTI at Tolland High School.
Measurable Objective
Seven members of the PBIS team
will attend 95% of the PBIS
training sessions.

60% of the staff will utilize PRIDE
passes to recognize positive
student behavior.

Student Intervention Team (SIT)
will meet 30 times during the
course of the 2011-2012 school
year.

Strategies
Implement Positive Behavior Intervention & Supports (PBIS) to
provide academic and behavioral interventions
 Seven teachers on the Positive Behavior Intervention and
Supports (PBIS) school-wide team will attend three
training sessions as part of the Year 2 PBIS training
 Develop curriculum and lesson plans for pre-identified
areas, specifically hallways and cafeteria
 Model expectations for students by having students
demonstrate cafeteria expectations and teachers engage in
discussions with students related to hallway expectations
 Train staff on using new disciplinary referral and
utilization of PRIDE passes
 Communicate with support staff, including
paraprofessionals, custodians, and cafeteria workers
regarding expectations and PRIDE passes
 Provide weekly incentives and drawings for students
earning PRIDE passes
 Frequent communication with parents via website,
newsletters, and open houses regarding PBIS including
 Analyze disciplinary data on SWIS system and PRIDE
pass data
Student Intervention Team (SIT) will meet once per week to discuss
students who are having academic and/or behavioral difficulties at THS.

Measures

Baseline

Goal

Attendance at
PBIS training
sessions

0%

95%

% of staff
issuing
PRIDE
passes

0%

60%

30
meetings

30
meetings

# of SIT
Meetings

SIT will record 100% of the
interventions that are attempted by
teachers as part of the referral
process.

SIT will document the type of Tier I interventions that have been
attempted by teachers as part of the referral process.

SIT
Intervention
Log

N/A

100% of prereferral
interventions
recorded

SIT will record 100% of the
interventions that are suggested as
part of the SIT process.

Utilize Social Worker from Education Job Funds grant to provide Tier II
and/or Tier III behavioral interventions.

SIT
Intervention
Log

N/A

100% of
post-referral
interventions
recorded

Analyze 8th grade and 9th grade student data to identify approximately 35
to 40 students for Tier II and Tier III academic interventions.
Communicate with identified student’s parents and make necessary
schedule changes as needed.
Implement two skinny blocks in the school schedule to allow
implementation of RTI to provide Tier II and Tier III academic
interventions.

Measure
Attendance at
PBIS training
sessions

Percent of staff
utilizing PRIDE
passes to
recognize
positive student
behavior

# of SIT
Meetings

SIT Intervention
Log

SIT Intervention
Log

Results
February

August

D.6.
TO:

Members of Board of Education

FROM:

William D. Guzman
Jane A. Neel

DATE:

October 26, 2011

SUBJECT:

Status of the Budget – October 14, 2011

In accordance with Board of Education policy 3010, attached please find the
status report of the budget for fiscal year 2011-12 as of October 14, 2011.
The budget for fiscal year 2011-12 is $34,662,357. The current adjusted budget
is $34,662,357.
As of October 14, 2011, expenditures and encumbrances total $33,296,485
leaving an unexpended balance at this time in the amount of $1,365,872.
Since the September budget projection a good portion of the known
transportation costs (Program 701) have been encumbered. We are still reviewing
additional transportation bus runs with the vendor and encumbrances will be generated
as needed.
The account for tuition costs for special education outplaced students which is
included in special services (Program 131) reflects a 75% reimbursement of non-excess
costs from the grant.
Due to an increase in services required for special needs students, it is currently
estimated that $12,382 will be expensed for extra duty hours (Program 180, NonCertified) by staff who assist students. These additional hours vary as the student’s
needs change. Additionally, we estimate that some grant funds will be reduced and if
this materializes, the additional costs will need to be covered through Board funds.
Per the Energy Manager, Program 663 – Utilities-Energy Management has
experienced no positive or negative events to change the current energy projections at
this time.
The Maintenance program (662) has experienced a good portion of unanticipated
expenses (to date approximately $43,400) such as air conditioning installations based
on student needs, underground electrical work, and repairs to damaged bleachers. As
a result, this program is being closely monitored by the maintenance manager.

In accordance with Board Policy 3060, an authorization is requested for the
following transfer of funds.
From Account
Program 178
Certified Regular
Education

Amount
($41,188)

To Account
Program 187
Substitutes

Amount
($41,188)

Explanation: Transfer of funds to cover cost for long-term substitutes covering for
employee on unpaid leave of absence.

WDG/JAN:ca

H.1.
TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

October 26, 2011

SUBJECT:

Revised Board Agenda

Attached is the revised Board Agenda as proposed by Mrs. Diane Clokey for
discussion and approval.

WDG:ca

I. INFORMATIONAL

