TOLLAND BOARD OF EDUCATION
Council Chambers
Hicks Municipal Center
Tolland, CT 06084
REGULAR MEETING

7:30 – 10:00 P.M.
AGENDA
September 25, 2013
VISION STATEMENT

To represent education at its best, preparing each student for an ever-changing society,
and becoming a full community of learning where excellence is achieved through each
individual’s success.
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

B.

APPROVAL OF MINUTES
September 11, 2013 – Regular Meeting

C.

PUBLIC PARTICIPATION (2 minute limit)
The members of the Tolland Board of Education welcome members of the public
to share their thoughts and ideas at this time. When appropriate to do so,
members of the Board and the administration may respond to comments during
“Points of Information.” However, in consideration of those in attendance and in
an effort to proceed in a timely manner, follow-up discussion may need to take
place outside of the meeting setting.

D.

POINTS OF INFORMATION

E.

STUDENT REPRESENTATIVE REPORT

F.

SUPERINTENDENT’S REPORT
F.1. Class of 2013 Graduate Report
F.2. School Facility Utilization and Assessment Study
F.3. 2014/2015 Budget Discussion

G.

COMMITTEE & LIAISON REPORTS

H.

CHAIRPERSON’S REPORT

I.

BOARD ACTION

J.

PUBLIC PARTICIPATION (2 minute limit)
Comments must be limited to items on this agenda.

K.

POINTS OF INFORMATION

L.

CORRESPONDENCE
• Town Council Minutes from September 10, 2013
• School Calendars for October
• Smarter Lunchrooms Pictures

M.

FUTURE AGENDA ITEMS

O.

ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING – September 11, 2013
Members Present: Mr. Andy Powell, Chair; Mr. Robert Pagoni, Vice Chair; Ms. Christine Riley Vincent,
Secretary; Mr. Steve Clark, Mr. Thomas Frattaroli, Dr. Gayle Block, Mrs. Karen Kramer, and Mr. Joseph
Sce
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, Director of
Curriculum and Instruction
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:31 P.M. and a moment of silence was taken to recognize
the lost and fallen of September 11, 2001.

B.

APPROVAL OF MINUTES
August 28, 2013 – Regular Meeting
Ms. Vincent motioned to approve the minutes of the August 28, 2013 Regular Meeting. Mr.
Clark seconded the motion. Mr. Pagoni commented on item D.
Mr. Pagoni noted that in reference to the field dedication scheduled for September 20th, he
did not feel the minutes reflected the whole story. He was contacted and there was a
feeling that he was slamming the Town Council for doing everything for the ceremony and
excluding the Board. This is not the case. He called many of the Board members to explain
this as well as some members of the Town Council. The Town Council is on its “A” game on
this and worked with the Board to ensure the dedication takes place. Up until they spoke
last week, it appeared that the Town Council and the town staff were doing everything
without any input from the BOE or the staff. Mr. Pagoni has nothing but praise for the Town
Council as far as how it has handled the artificial turf.
All were in favor. None opposed. None abstained. Motion carried.

C.

PUBLIC PARTICIPATION (2 minute limit) – None

D.

POINTS OF INFORMATION
Mr. Pagoni explained that he asked through the Chair and the Facilities and Finance Committee
to consider asking an outside group to come in and evaluate the district’s budgeting process.
The Board has spent money on the strategic plan, ESCO evaluation, and the space assessment to
ask experts how it is doing but no one has come in to evaluate the budget process (a budget of
approximately $35M). He would like the Board to consider having someone come in to evaluate
the entire process from the moment the Superintendent begins considering the budget through
the time it is passed by the town. The members of the Board should directly choose who it
wants to come in and have them work for the Board. They would get any needed information
from the Superintendent and his staff. Mr. Pagoni has heard from many people who believe the
budget process is not clear. Mr. Powell clarified that this is not an issue of an audit but a way to
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benchmark the budgeting process against other districts. This is not something that came from
the Facilities and Finance Committee.
Dr. Block completely disagreed. She noted that Mr. Guzman is the expert. If people spent more
time going to Board meetings and workshops, she believes they would have a better
understanding. After they attend these sessions, people could then approach the Board with
questions which could then be addressed. She believes paying someone to come in is
disrespectful to the Superintendent and lets the residents off the hook from doing their
homework. Mr. Pagoni asked what she thought of the other programs where expert
evaluations are being done. Dr. Block saw those as entirely different. She defers to Mr. Guzman
as the budgeting expert. Mr. Pagoni noted that for years, people attend many meetings but do
not understand that budget. Mr. Pagoni would like to find out how much it would cost and
compared this to others including corporate entities and the military which have these types of
evaluations done.
Mr. Frattaroli noted that he believes that people are now more involved than during his
previous two sessions but believes there could be a clearer way to explain the process.
Mr. Clark commented that no matter who prepares the budget, someone is going to find fault
with what is being done. The primary function of the Superintendent is the budget as well as
day to day operations. Mr. Clark would have a difficult time paying the Superintendent’s salary
and paying someone to tell him how to do his job. That said, he is not averse to looking at
suggestions.
Ms. Vincent noted that Mr. Guzman is the CEO of the organization and his main function is the
budget. Just because people do not attend the workshops or ask questions does not mean the
Board has to engage an outside authority to look at the process.
Mr. Guzman explained that he is not offended by the suggestion. He has full confidence in the
process and noted that his job is multifaceted. It is not solely about the budget. Last June, he
heard about having a Community Conversation about the budget. This was to get funds to have
a facilitator to come in and facilitate a meeting with the town regarding the budget process.
Acting on this, Mr. Guzman put in for a grant for Community Conversation and the district was
awarded $1,200 for this program. This is different from what Mr. Pagoni is referring to in this
discussion. Mr. Guzman has spoken to Mr. Werbner regarding the grant and the discussion of
the budget development process. In turn, this is moving forward. The district, in the time Mr.
Guzman has been in the position, has never overspent its budget and has ended up giving
money back to the town at the end of the year. This is in light of all of the constraints it has and
the state’s many unfunded mandates. If the Board has concerns and would like to push this
forward as opposed to what is already in motion in terms of the Community Conversation, Mr.
Guzman encouraged the Board to give him that direction.
Mr. Powell commented that it is not an audit type of question but a best practices conversation.
It is not in any way accusatory but a benchmark to compare the district with others. This is a
topic for discussion at a later date.
Mr. Powell introduced Aiyla Zahid, the Board’s 2013/14 student representative. Ms. Zahid is a
senior at Tolland High School where she is a member of the Student Council and participates in
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other activities. She is interested in learning more about what is going on in the schools,
learning what goes on at Board meetings, and will report back to the Student Council.
E.

STUDENT REPRESENTATIVE REPORT
Ms. Zahid discussed some of the events that have taken place at the high school. The Freshman
Orientation event took place and Student Senate is a new program designed to gather opinions
on events and ideally will become more of a governing body in the school. There were 51
students at the first meeting where Spirit Week, Pep Rally, and Homecoming were discussed.
Open House is coming up next week. Mr. Powell asked about the students’ feelings regarding
the new field. Ms. Zahid responded that everyone was really excited and waiting for it to be
ready to use.

F.

SUPERINTENDENT’S REPORT
F.1.
Paraprofessional of the Year
Mr. Guzman introduced Ms. Linda Gallic, the 2013 Tolland Paraprofessional of the Year.
Ms. Gallic has worked in the Tolland Schools since 1995, has served as a
paraprofessional for more than 18 years, and is a graduate of Tolland High School. Her
first priority has always been her job and her students. She always maintains a positive
attitude around the students and is genuinely happy to be working with them and
improving their learning. On behalf of the Board of Education, Mr. Guzman
congratulated her on being the 2013 Paraprofessional of the Year.
Mr. Powell thanked Ms. Gallic for all that she does. It is professionals like her who make
the difference and give the district the input and opportunity to fully develop its
students. He thanked her for all that she does for the students of Tolland and presented
her with a token of the Board’s esteem.
Ms. Gallic thanked the Board for the invitation. She spoke from her heart and noted
how much she loves her job. The students are fabulous and the staff is extremely
helpful, experienced, and willing to share. Being named the Paraprofessional of the
Year is the icing on the cake. She truly loves what she does and now is being recognized.
She thanked everyone again for the award and letting her tell them how she feels. She
will keep doing what she is doing. Mr. Clark added that Ms. Gallic is continuing the
commitment to education that runs in her family.
F.2.

Teacher of the Year
Mr. Guzman introduced Mr. James Wiese, the 2013 Tolland Teacher of the Year. Mr.
Wiese has taught Social Studies at Tolland High School since 1995. One of Mr. Wiese’s
best qualities is his ability to work effectively with divergent personalities and abilities in
the classroom. He was also voted by the students of Tolland High School as Teacher of
the Year. On behalf of the Board of Education, Mr. Guzman congratulated him on being
the 2013 Teacher of the Year.
Mr. Powell thanked Mr. Wiese for taking his experiences and helping the leaders of the
future. The Board greatly appreciates all of his efforts. Mr. Powell presented him with a
small token of esteem for all that he does.
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Mr. Wiese thanked the Board and noted that it is his privilege to work for Tolland. He is
very passionate about teaching and works with the best department in the High School.
The department has a dedicated staff which goes over and above to give of themselves
and it is an honor to work with them and the town. It is a dream come true for him that
his daughter was able to be present this evening when he received this award.
At Mr. Pagoni’s request, Mr. Wiese provided information on his background prior to
becoming a teacher. He served in the military and was a paratrooper section leader at
the age of 20. His commander taught him that the last 100 meters to the objective will
be the defining moment of one’s life. This is what Mr. Wiese thinks of when he goes
into the classroom. His students are his objective.
F.3.

CMT/CAPT Scores – District Reference Group (DRG) Comparison
Mr. Guzman explained that his memo and attachments are in response to a request at
the last meeting for information about the placement of districts in the various DRGs
and for comparison CMT/CAPT data between the various DRGs and Tolland.
Mr. Guzman explained the seven data indicators used to classify similar districts into a
DRG (there are 9 DRGs in total): 3 indicators of socioeconomic status, 3 indicators of
need, and enrollment. He highlighted Tolland’s data as it related to other DRGs. In
some areas, Tolland’s data points were higher than those in DRGs A and B. He noted
that it will be a challenge to at least maintain, if not exceed these averages in the future.
It is a celebration of the hard work teachers, paraprofessionals, and staff does day in
and day out to deliver instruction to the children of Tolland.
Mr. Sce noted that he was intrigued by the correlation of the success of the students
and the households where they grow up. A brief discussion regarding school structure,
curriculum, and the additional resources that are made available to students took place.
Mr. Powell noted that one cannot look solely at how much is spent per student to make
a correlation just as one cannot look solely at test scores. Both are merely indicators.
One has to look at the product being delivered by a district. Mr. Frattaroli added that
one must also look at parental engagement as well.
A discussion took place regarding the curriculum being used by different districts. Dr.
Eidson explained that the numbers may change when students sit for the SBAC, a very
rigorous exam. The district needs to do whatever it can to develop students with 21st
century skills. The district retained its high expectations in science and selected a
rigorous math program in order to raise the bar. In terms of curriculum, Dr. Eidson
explained that one no longer buys a single curriculum. Multiple sources are pulled
together to design a rigorous program.

F.4.

Artificial Turf Dedication Ceremony
Mr. Guzman provided a schedule of the events to be held at the ceremony on
September 20th. Mr. Pagoni will speak on behalf of the Board and Mr. Scavone will
speak on behalf of the Town Council. There has been full engagement and this is a
cooperative venture.
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F.5.

Connecticut Supreme Court – On Circuit Program
Mr. Guzman explained that once a year, since 1986, the Connecticut Supreme Court
chooses a location other than the Hartford courtroom to hear real cases. Through the
efforts of Margot Martello, who submitted a request through the principal’s office that
Tolland High School be considered, on October 29th the Circuit Program will take place
at the high school and two cases will be heard. It is a great exposure for students to the
Supreme Court. Mr. Powell extended his thanks to Ms. Martello for bringing it to
fruition. It is an example of the efforts by staff and administration to enhance the
experience for students.

F.6.

Cooperative Team Request – Ice Hockey
E.O. Smith will be the host and Tolland will be the co-op school for this boys' ice hockey
team. Mr. Powell confirmed that there is not a cost to the district for this program.

F.7.

Cooperative Team Request - Swimming
E.O. Smith will be the host and Tolland will be the co-op school for this boys' swimming
team. Mr. Powell confirmed that there is not a cost to the district for this program.
Mr. Pagoni motioned to move items F.6 and F.7 to I.1 for approval. Dr. Block seconded
the motion. All were in favor. None opposed. None abstained. Motion carried.

G.

COMMITTEE & LIAISON REPORTS
EASTCONN
Nothing to report
Finance & Facilities Committee
Ms. Kramer reviewed the Committee’s minutes. One of the items discussed was that
concerning the cost of removing material from the Parker School. There are approximately
800 student desks, 40 yards of material, and mold issues. They discussed making repairs to
the roof, rather than a replacement, at a cost of $75-100K. Mr. Powell noted that the idea
of selling items that are in the building will not work due to liability issues. Items have been
in the building too long and have mold and mildew. Hence, the Board will need to go out for
competitive bids from companies certified in removing these items. It will cost
approximately $11k to empty and sweep the building. Mr. Pagoni inquired as to why the
building needs to be swept if it is going to be knocked down. Mr. Powell responded that
something has to be done to remove the trash and address the rodents in the structure.
Mr. Pagoni asked if it would be possible to have someone on staff in the town to take a
certification course so the town could do the work. Mr. Frattaroli commented that for $X,
someone would be able to come in, address the issue, and it would be done. Mr. Guzman
noted that the ultimate decision on what will become of the building is up to the town. Mr.
Pagoni inquired if the Board could vote to give the building back to the town. Mr. Guzman
will do research on this issue.
The Committee discussed security as well. Chief Littell did a walk through and security
issues were prioritized. A follow up meeting regarding security is scheduled for October 24th
in executive session.
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The Committee discussed the high school field dedication to take place on the 20th. Further,
facility study updates will be available soon. The firm has scheduled three tentative sessions
to meet with the public: October 3rd, November 7th, and December 12th. A final report to
the Board with recommendations will be delivered in mid-December.
It was noted that after calculations were made, it was determined that the ESCO program
will have a positive cash flow over the 20 year period; however, some needed items fell off
the plan including the new phone system.
Mr. Powell noted that the Committee also discussed recommending that the Board instruct
the Superintendent to build a 2% budget. He explained that the process should start at 2%
and then there will be options to add items over time. The 2% is not what is wanted but
given the economic reality of the town, it is the number that should be targeted and then
worked with from that point. Dr. Block responded that if the Board instructs the
Superintendent to build a 2% budget, the people in town will not know what the district
really needs. Mr. Powell explained that he believes 2% is a good line to go through with the
identification of costs in personnel, programs, and services. Dr. Block noted that if this
happens, then the Board has forgotten its charge. The charge is to put forth the budget that
is educationally needed, not what the Board thinks the voters will approve. While it is more
work, it is an important process that needs to take place. Mr. Sce disagreed. He explained
that during the last budget process, the Board knew it was not going to get the money but
spent five weeks talking about what it would do if it got the money. Instead, the five weeks
could have been spent discussing how the money the district would actually receive could
be spent rather than in one meeting. Dr. Block noted that the timeline could be changed
but that process is important. Mr. Powell tabled the discussion and recommended that this
become an agenda item for full and open discussion at the next meeting.
Policy Committee
Nothing to report, next meeting is scheduled for September 25th
Negotiation Committee
Dr. Block noted that they have started negotiations with all union groups except the nurses.
Town Council Liaison
Mr. Clark noted that only committee appointments and FEMA funds were on the agenda.
Mr. Powell inquired how much of the FEMA funds would go to the Board. Mr. Guzman
explained that it would be approximately $27k which will go into a fund specifically for
emergency purposes. Mr. Guzman will check if the funds can be used to purchase items to
prepare for an emergency as well as for services such as snow removal.
H.

CHAIRPERSON’S REPORT
Mr. Powell reminded everyone to attend the field dedication ceremony. The town had
assistance and support from the state and it was greatly appreciated but at the end of the day, it
took Tolland people to bring this forward. It is a great expression of what the town can do when
it pulls together.

I.

BOARD ACTION
I.1. Cooperative Team Request – Ice Hockey; Cooperative Team Request - Swimming
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Dr. Block motioned to accept the recommendation by the administration for a
cooperative swim team and ice hockey team. Ms. Vincent seconded the motion. All
were in favor. None opposed. None abstained. Motion carried.
J.

PUBLIC PARTICIPATION - None

K.

POINTS OF INFORMATION
Mr. Powell asked if Dr. Eidson has any feedback from the award ceremony she attended
regarding the Community Conversation. Dr. Eidson provided the check to the Board and noted
that a committee will be needed.
Mr. Sce inquired when the end-of-year actuals would be available. Mr. Guzman explained that
the report has been submitted. Once it is reviewed by the town auditors, the appropriate reports
will be made available. Mr. Sce would like the numbers reported in the same format as last year
and will speak with Mrs. Neel.

L. CORRESPONDENCE
• Town Council Minutes from August 27, 2013
• Celebrate Tolland – September 21, 2013
M. FUTURE AGENDA ITEMS
1. Budget Structuring Discussion
2. Clerical Contract for a Vote
3. 2013 Graduate Student Report
N. ADJOURNMENT
Ms. Vincent motioned to adjourn the meeting at 9:27 P.M. Mr. Clark seconded the motion. All
were in favor. None opposed. None abstained. Motion carried.
Respectfully submitted,

Lisa Pascuzzi
Clerk
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F.1.
TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

September 25, 2013

SUBJECT: Class of 2013 – Graduate Report

Attached please find the Graduate Report for the Class of 2013. The report
includes the following sections:
1.
2.
3.
4.

Graduate Plans
College Attending/Acceptances
SAT Reasoning Test Scores
Advanced Placement Testing

Corinne Lorenzet, Guidance Director, will be in attendance to discuss the report
and any questions from the members of the Board.
WDG:ca
Attachment

F.2.
TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

September 25, 2013

SUBJECT: School Facility Utilization and Assessment Study

Attached for your information is the announcement of the first of three public
workshops to be conducted by DRA (Drummey Rosane Anderson) architects as part of
their school utilization and assessment analysis. Mr. James Barnett of DRA will
facilitate these workshops. As noted, the second workshop is scheduled for Thursday,
November 7 and the third scheduled for Thursday, December 12.

WDG:ca

F.3.
TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

September 25, 2013

SUBJECT: 2014/2015 Budget Discussion

At the September 11, 2013 Board of Education meeting, members had an initial
discussion relative to the parameters of setting the 2014/2015 school district budget.
Specifically, members discussed whether to direct the Superintendent to develop the
2014/2015 budget on the assumption of a 2% increase. This item is on the agenda in
order to continue that discussion.

WDG:ca

