TOLLAND BOARD OF EDUCATION
Town of Tolland Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING

7:30 – 10:00 P.M.
AGENDA
May 25, 2011

A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

B.

STUDENT REPRESENTATIVE REPORT

C.

APPROVAL OF MINUTES
May 11, 2011 – Regular Meeting

D.

SUPERINTENDENT’S REPORT
D.1.
Gifted Students – Dr. Sally Reis
D.2.
Counseling Guidance Curriculum Report
D.3.
Obsolete and Surplus Equipment
D.4.
Status of the Budget – May 12, 2011
D.5.
2011-2012 Fiscal Year Budget (no enclosure)

E.

PUBLIC PARTICIPATION

F.

POINTS OF INFORMATION

G.

COMMITTEE REPORTS
G.1.
Policy Committee - Strategic Planning for the District

H.

BOARD ACTION
H.1.
Primary Mental Health Grant Application
H.2.
Town Council Request
H.3.
Fiber Optic Cabling Project

I.

INFORMATIONAL ITEMS
 School Calendars for June are enclosed.

J.

OLD BUSINESS

K.

COMMUNICATIONS
 Town Council Minutes of May 4, 2011 Special Meeting
 Town Council Minutes of May 5, 2011 Special Meeting
 Town Council Minutes of May 10, 2011 Regular Meeting
 Town Council Minutes of May 18, 2011 Special Meeting

L.

CHAIRPERSON’S REPORT

M.

FUTURE AGENDA ITEMS

N.

EXECUTIVE SESSION – Personnel Matters

O.

ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Tolland, CT
MINUTES – May 11, 2011
Members Present: Mr. Robert Pagoni, Chairperson; Dr. Gayle Block, Vice
Chairperson; Mr. Andy Powell, Secretary; Mr. Steve Clark; Mr. Thomas Frattaroli; Mrs.
Judy Grabowicz; Ms. Christine Riley Vincent, and Mrs. Karen Bresciano.
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn
Eidson, Director of Curriculum and Instruction; Mr. James Dineen, Principal, Tolland
Intermediate School; and Ms. Jane Regina, Business Manager.
The meeting was called to order at 7:33 p.m.
STUDENT REPRESENTATIVE REPORT
Lexi Shea reported that Kindness Week had gone very well. There was a poster design
of a heart in the cafeteria where students could write nice things about each other. A
Coffee House was also held and it was very good. The Freshman, Sophomore and
Junior classes are in the process of electing class officers and Prom Week will be held
from Monday, May 16 through Friday, May 20, 2011.
APPROVAL OF MINUTES
Ms. Riley Vincent motioned and Mr. Clark seconded to approve the minutes of the
regular meeting of April 27, 2011. Mr. Frattaroli, Mr. Clark, Dr. Block, Mr. Powell, Mrs.
Grabowicz; Ms. Riley Vincent, Mrs. Bresciano in favor. Mr. Pagoni abstained. Motion
carried.
SUPERINTENDENT’S REPORT
D.1. Doodle4Google
Doodle4Google is a competition where K-12 students are invited to apply their artistic
and creative talents to redesigning Google’s homepage logo. This year the kids were
asked to think big and exercise their imagination around the theme, “What I’d like to do
someday…” Google received over 107,000 submissions.
Mr. Dineen introduced Lindsay Coffua, a third grade student who has been named a top
40 Regional Finalist. She will be eligible to win a $15,000 scholarship and $25,000
technology grant for her school, among other prizes.
Lindsay said that she loved art. Everyone is urged to vote for Lindsay.
D.2. Energy Conservation Program
In June 2002, Tolland Public Schools entered into a four-year contract with Energy
Education Incorporated (EEI) of Wichita Falls, Texas to establish a management
program for energy conservation. The program began in November 2002. Through
education and monitoring attitudes and behaviors toward the use of energy,
conservation efforts have resulted in reductions in energy usage and cost avoidance.
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Cost Avoidance is calculated by establishing a base period energy usage (the 12
months before the program start) and adjusting this base period data to take into
account changes in weather, building square footage, differences in the length of billing
periods and special adjustments (e.g. changes in equipment or program changes).
Current utility costs are then compared to what the costs would have been had energy
conservation measures not been implemented.
The Superintendent introduced Chris White, Energy Manager, for the school district who
gave a complete report on the program. In the final analysis, the Cost Avoidance figure
totaled $1,698,292 or 18.70% from November 2002 – October 2010.
After discussion of the continuing HVAC system at both Birch Grove Primary School
and Tolland High School, the Finance and Facilities Committee will review events at
both of the schools to find out if Johnson Controls should be held accountable and
repair the problems.
D.3. Geothermal Retrofit Overview
Chris White, District Energy Manager, provided an assessment of the District’s
opportunities for geothermal retrofit of the District’s school buildings. With the approval
of retrofitting the Hicks Municipal Center, it is evident that older buildings can be
retrofitted to Geothermal. He also gave a summary on how some geothermal projects
are financed. Mr. White responded to questions from members of the Board. Mr.
Pagoni stated that without a solid cost figure for the process and without a clear cost
savings amount, that actively pursuing this project would not be realistic.
The Superintendent thanked Mr. White for all his efforts in conserving energy
throughout the District.
D.4. Primary Mental Health Grant Application
Each year since 2000 Tolland Public Schools has applied to the Connecticut State
Department of Education for funds to support the Birch Grove Primary Mental Health
Program. The purpose of this program is to assist Connecticut school districts to better
serve at-risk primary grade children through the availability of any early intervention
mental health programs for the detection and prevention of emotional, behavioral and
learning problems.
The grant proposal totals $25,000.
included in the packet.

The Abstract and the Budget Worksheet were

The Administration recommends approval. This will be an action item at the May 25,
2011 meeting of the Board of Education.
D.5. Town Council Request
On September 29, 2010, the Board of Education received a request from the Town
Council to cover additional interest expenses associated with bonds issued for the high
school project in the amount of $18,014. (See Attachment 1)
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On January 12, 2011, the Board approved $12,605 of District funds from unused FY
2009/10 carryover funds be used to offset the $18,014 leaving a balance of $5,409.
The Board voted that this amount would be addressed at year-end. (See Attachment 2)
At this time, Christine Hutton, Town Finance Director has informed the Administration
that the balance has increased from $5,409 to $8,047 based on current actual figures.
(See Attachment 3)
A discussion followed and the consensus of the members of the Board would be to use
a portion of an expected refund from Workmen’s Compensation to cover these
expenses. This will be an action item at the May 25, 2011 meeting of the Board of
Education.
D.6. Fiber-Optic Cabling Project
Past grants and construction funds have allowed us to connect three of the five District
buildings to the Internet over district-owned, fast fiber-optic cabling. The two non-fiberoptic buildings, Birch Grove Primary and Tolland Intermediate, are connected by much
slower copper cable leased from AT&T. The District has been trying, since 2005, to
replace the two copper circuits because they "bottleneck" traffic across the network.
Internet service has been quite bad to BGP and TIS but the problem was dramatically
illustrated this year when online CMT testing in Tolland could not run in the time window
required due to grossly inadequate bandwidth across the copper circuits.
Recently, however, as Verizon's Business Division has begun installing fiber optic
service, the price for upgrading our copper to fiber-optic circuits has dropped by almost
two-thirds. Accordingly, the Administration proposes to contract with Verizon to replace
both of our copper circuits for approximately $50,000 as opposed to $124,000, the
previous low bid.
Should the Board approve, funds for this project could come from an already approved
capital improvement project slated for the Intermediate School. There already exists
$140,000 for the HVAC roof top replacement units over the lecture hall and the locker
room at TIS.
As a result of a request for proposals for the HVAC project, one company submitted a
bid for the work at $144,900. Estimated expenditures for this project are as follows:
Architectural Services
Bid Advertisements
Bid Amount
Total

$

5,800
588
144,900
$ 151,288

The Administration recommends replacing only the lecture hall area unit at this time. If
the locker room area is turned into classrooms or areas for special education needs, the
new unit to be installed may not be able to handle that type of area. However, in the
meantime, the locker room area roof top unit would need to be sandblasted and
painted. Maintenance such as sheet metal work and changing of door gaskets would
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also need to be done. Maintenance of the mechanical components would give us
another 3-5 years of unit life. This maintenance work would cost approximately $2,900.
Of the $140,000 in the capital improvement plan, approximately $86,088 would be used
for the replacement of the lecture hall HVAC unit leaving a balance of $52,812.
$140,000
Architectural Services
Bid Advertisements
Cost of Lecture Hall Unit
Maintenance-Locker Room Unit
Balance

$

5,800
588
77,900
2,900
87,188
$ 52,812

The Administration recommends requesting the Town Council to transfer $52,000 from
the TIS HVAC Roof Top Unit project to a capital improvement project for the installation
of fiber-optic cabling for Birch Grove and Tolland Intermediate School. This will be an
action item at the May 25, 2011 meeting of the Board of Education.
D. 7. Community Conversation – Update
Mr. Guzman present the status of the Community Conversation recommendations that
required further action.
D. 8. NEASC – Tolland High School Accreditation
The Superintendent presented a copy of an April 19, 2011 letter in which the
Commission on Public Secondary Schools reviewed the Pre-Self-Study Report and
continued the school’s accreditation.
PUBLIC PARTICIPATION
Tyler Bobey of 183 Metcalf Road and a senior at Tolland High School indicated that the heating
and cooling system at the High School was not very good and he thanked the Board for noticing
and trying to correct the situation.
POINTS OF INFORMATION

Steve Clark indicated that he was concerned that there had been no explanation of how
the Town Council referendum number was determined. He stated that it was
determined by the mil rate that the Town Manager felt was sustainable.
Mr. Clark also distributed the third quarter Honor Roll from the High School and pointed
out that if you add up the High Honors for grades 9, 10 and 11, it does not total the
number of 12th graders making High Honors. He felt that these figures show that the
budget reductions have had an impact on the quality of education in Tolland.
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COMMITTEE REPORTS


Finance and Facilities – May 4, 2011
Mrs. Grabowicz reported that the Committee reviewed a draft of a memo for the
Board of Education requesting that a capital improvement project be established
for fiber-optic cabling Birch Grove and the Intermediate School. Roger Leege
solicited a bid from Verizon to do the cabling in the approximate amount of
$50,000. Funds would come from the HVAC roof top unit replacement project at
the Intermediate School by postponing the replacement of the HVAC unit over
the locker room for 3 to 5 years. The Committee concurred with the
recommendation given the poor connectivity at Birch Grove and Intermediate
Schools.
A request from Chris Hutton for $8,047 to cover the balance of the funds
requested by the Town council for interest costs associated with the high school
construction project was also discussed.
The Superintendent informed the Committee that a playscape may be
constructed on the playing field at the Intermediate School. He also informed
Committee members that the capital improvement project originally in the
2011/2012 request for the skylight replacement will be deferred until next year as
a result of reduction to the Town budget based on the May 3 referendum.
Mr. Guzman reported that the current enrollment for the HSA medical insurance
program totals 43 valued at approximately $184,000 in reduced insurance costs
for the 2011/2012 fiscal year.
He also shared the District’s Textbook
Inventory. Mrs. Grabowicz requested a copy of the textbook purchasing plan for
the members of the Committee.
Ms. Regina notified the Committee of a possible rebate of insurance premiums
by CIRMA. She shared a memo she sent to Mike Wilkinson of the Town Office
requesting that she be notified when it arrives so that she can post the amount.
Committee members also decided that an agreement be drafted between the
Town and the School District detailing the use of the gymnasium wing of Parker
School by the Town’s Park and Recreation Department. The Superintendent will
discuss elements of the agreement with the Town Manager, Steve Werbner.



Policy Committee – May 9, 2011
Dr. Block reported that the Policy Committee met with two representatives from
EASTCONN. This is the second of two organizations the Committee met with to
discuss facilitating a strategic planning process in the district. The anticipated
cost of implementing a strategic plan would be between $11,000 and $15,000.
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The committee plans to present a recommendation to use either NESDEC or
EASTCONN to facilitate a comprehensive strategic planning process for the
Tolland Public Schools at the May 25, 2011 meeting of the Board.


Town Council Liaison – May 10, 2011
Mr. Clark reported that a Medicaid reimbursement was approved. He reiterated
that no one at the meeting discussed how the new referendum figure was
determined. He also asked if we definitely knew that the easement amount of
$50,000 had been approved.
The Superintendent presented updated amounts for the key elements of the
budget increase. He distributed a report of the changes to the elements of the
budget. Concern was expressed over the Governor’s Plan B State budget and
what cuts might result from this plan.

BOARD ACTION
Motion
Mr. Clark motioned and Dr. Block seconded to separate the two Board Policies for an
individual vote and adding Policy 9130 as H.3. under Board action. All in favor. Motion
carried.
H.1. Board Policy 5120 - Administration of Student Medications in the Schools
Mr. Powell motioned and Dr. Block seconded to approve Board Policy 5120 –
Administration of Student Medications in the Schools as presented at the meeting of the
Board of Education on April 27, 2011. All in favor. Motion carried.
H.2. Budget Transfer Request
Mr. Powell motioned and Dr. Block seconded that in accordance with Board Policy
3060, the Board authorize the following transfer of funds:
From Account

Amount

To Account

Amount

Program 701
Transportation

$25,000

Program 791
Board of Education

$25,000

Explanation: Excess funds in transportation account due to reducing the school year
from 183 days to 180 days to cover additional unanticipated expenses for legal fees.
All in favor. Motion carried.
H.3. Board Policy 9130 - Time, Place and Notice of Meetings
Mr. Powell motion and Mrs. Bresciano seconded to approve Board Policy 9130.
Mr. Clark felt that is was difficult for some members to get to a 7:30 p.m. meeting and
that it would further discourage people from coming to meetings. He also stated that
the standard time for most Town agency was 7:30 p.m. Mr. Pagoni felt that folks would
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be able to get out earlier if the meetings started earlier. Mr. Pagoni in favor. All other
members opposed. Motion failed.
INFORMATIONAL ITEMS
None
OLD BUSINESS
Mr. Clark asked for the status of the Freedom of Information complaint. The
Superintendent reported that the complaint had been withdrawn. Mr. Clark also asked
about the status of HSA conversion for unions without the option to enroll. The
Superintendent stated that he would not have a reply until May 17, 2011.
Mr. Clark expressed concern that when Chris Hutton retired the progress made on the
bridge between the Town and Board of Education accounting systems would not
proceed. Ms. Regina said that would not happen, since she would still follow through.
COMMUNICATIONS
 Town Council Minutes from April 26, 2011 Special Meeting
 Town Council Minutes from April 26, 2011 Regular Meeting
CHAIRPERSONS REPORT
None

FUTURE AGENDA ITEMS
1.
Gifted and Talented Report – Dr. Sally Reis
2.
Counseling/Guidance Curriculum Report
3.
Primary Mental Health Grant
4.
Fiber Optic Cabling Project
5.
Town Council and Board of Education Agreement for the Use of Parker
EXECUTIVE SESSION – Possible Contract Ratification and Personnel Matters
Mr. Clark motioned and Ms. Riley Vincent seconded to go into Executive Session at
9:34 p.m. for the purpose of possible contract ratification and personnel matters. All in
favor. Motion carried.
The Board returned to public session at 9:48 p.m.
Motion
Mr. Powell motioned and Mrs. Bresciano seconded to approve the paraprofessional
contract as presented for the fiscal year period ending on June 30, 2013. All in favor.
Motion carried.
Motion
Mr. Powell motioned and Mrs. Grabowicz seconded to extend the meeting beyond
10:00 p.m. All in favor. Motion carried.
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Mr. Clark motioned and Dr. Block seconded to return to Executive session at 9:50 p.m.
All in favor. Motion carried.
The Board returned to public session at 10:05 p.m.
ADJOURNMENT
Mr. Clark motioned and Mrs. Bresciano seconded to adjourn at 10:05 p.m. All in favor.
Motion carried.
Respectfully submitted,

Cheryl J. Abbott
Board Clerk

D.1.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Dr. Kathryn Eidson

DATE:

May 25, 2011

SUBJECT:

Gifted Students– Dr. Sally Reis

Dr. Sally Reis, a UCONN professor and expert on gifted and talented programs
will address the Board of Education regarding the education of gifted students. The
presentation will focus on two areas. These are:
1. Current practices that address the needs of the gifted students.
2. Possible additional ways to address gifted students’ educational needs with
and without additional resources.

D.2.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 25, 2011

SUBJECT:

School Guidance Counseling Presentation

Corinne Lorenzet, Guidance Director, will be present at the Board meeting to
review the four areas of the District’s developmental counseling program.
Attached for your information is a copy of her report.

WDG:ca

TOLLAND PUBLIC SCHOOLS SCHOOL COUNSELING PROGRAM
The school counseling program in the Tolland Public Schools begins in grade 3 and
continues through grade 12. School counselors are certified staff members who have
specific certification in school counseling through the state of Connecticut. At present,
we have one counselor to service the approximately 708 students at Tolland
Intermediate School, two counselors for the 745 students at Tolland Middle School and
four counselors for the 917 students at Tolland High School. The district-wide
counseling staff collaborates on a regular basis particularly in terms of student transition
between schools and alignment of counseling curriculum.
The School Counseling curriculum in the Tolland Public Schools is a comprehensive
model based on the standards recommended by the Connecticut State Board of
Education in 2008. These recommendations are aligned with those suggested by the
American School Counselor Association.
The school counseling program facilitates student development in three broad areas:
academic, career and personal/social development. Our comprehensive program
delivers a planned program of activities that are developmentally appropriate for
students in the different grade levels. The comprehensive, planned nature of the
curriculum assures that all students are involved in and benefit from the school
counseling program.
It is important to note, however, that there will always be students who need the
attention of the school counselors because of their special needs or circumstances.
Flexibility is important so that the counselors and the counseling program can adjust to
meet these needs as well as address new concerns as they present themselves.
Ultimately, the school counseling program is directed to all students.
The diagram below outlines the major goals of each of the three counseling domains
(academic, career and personal/social) and how they support the primary goal of
supporting academic achievement and success for all students.

COUNSELING PROGRAM DELIVERY

The school counseling program is delivered through four components: school
counseling curriculum, individual student planning, responsive services and
collaboration within and outside the school community.
School Counseling Curriculum
The school counseling curriculum provides developmentally appropriate and sequential
lessons and activities in classroom and/or group settings. Some topics are addressed
at numerous grade levels, as the lessons will reflect the developmental stages and skills
of the students.
This component of the program accounts for differing amounts of the counselor’s time at
each grade level. It is the primary component at Tolland Intermediate School, and a
large component at Tolland Middle School. At Tolland High School, primarily due to the
nature of the block schedule, this is a rather small component, as will be discussed in
the individual planning component.
Topics covered by grade through group counseling activities:
Grade 3:

transition to TIS, test-taking strategies, dealing with test anxiety, tolerance
and diversity, conflict resolution, social skills, respect, classroom learning
skills, problem solving, impulse control, study skills

Grade 4:

compromise, responsibility, victimizing/bullying, cooperation/team building,
study skills, test anxiety/test taking skills, tolerance and diversity, conflict
resolution, social skills

Grade 5:

victimizing/bullying, cooperation/team building, study skills, test
anxiety/test taking, tolerance and diversity, social skills, transition to
middle school

Grade 6:

support systems/resources, decision making/choices, role of a student,
career exploration, refusal skills, risk, conflict resolution (includes some of
the topics previously covered by the ROPE program)

Grade 7:

time management, study skills, individual learning styles, conflict
resolution, bullying/violence prevention career exploration

Grade 8:

interpersonal relationships, communication skills, diversity, respecting
individual differences, career exploration, transitioning to high school

Grade 9:

transition to high school, academic planning for sophomore year

Grade 10:

academic planning for junior year, career inventories

Grade 11:

introduction to the PSAT and standardized testing, academic planning for
senior year

Grade 12:

college application process, transition to high school
Individual Student Planning

Individual student planning consists of activities that assist each individual student to
develop, analyze and evaluate his/her own education, career and personal goals and
plans. These individual sessions address the same objectives for each student. The
counselor works with the student to work on these objectives in the way that is
appropriate for the student and his/her unique needs. These sessions also support the
classroom/group counseling activities outlined above. For example, at the high school,
counselors meet with each student to review academic plans for the next school year in
light of the student’s individual post-high school plans, academic skills and abilities and
career interests. These sessions build on the knowledge gained through the academic
planning group lesson.
The amount of time that this component comprises at each grade level varies greatly.
Individual planning begins at the middle school level, and continues into high school.
Due to the increased counselor loads at the middles school (due to the loss of a
counselor), the number of individual sessions has been drastically reduced. As
mentioned earlier, at the high school the block schedule presents unique challenges to
counselors, as most of the curriculum is delivered through individual planning sessions.
The benefit of this, as is noted year after year in exit surveys, is that students feel that
they have developed a positive rapport with their counselor, that their counselor is
concerned about them as an individual, and that their counselor is an adult in the school
that they can turn to for both academic and personal concerns.
Responsive Services
The responsive services component allows the school counselor to address the needs
of students on a variety of issues. It involves activities such as intervention (either in
individual or group settings), collaboration with parents, administrators and other school
staff, crisis intervention, and conflict resolution. Although the responsive services
component does not by nature include all students, it does provide the services needed
for individual students to maximize their potential and achieve their academic, career
and personal goals.
Examples of responsive services include specifically-focused groups (divorce, grief,
social issues, etc.), working with parents/staff on specific needs for individual students,

consulting with staff and outside agencies. It also includes registration of new students
and, at the high school level particularly, writing recommendations.
At TIS, the counselor attends PLC meetings when requested to address individual
student needs. TMS counselors develop Early Intervention Plans to address individual
needs, as well as work with the teams to address student concerns. They are
responsible for facilitating the meetings, completing paperwork and communicating with
parents, staff and students. At THS, counselors are members of the Student
Intervention Team. At all levels, counselors are members of the crisis team.
Counselors at all levels attend the PPTs of students on their caseloads. In addition,
counselors are the primary case managers for students with Section 504 plans. As of
May 2011, there are 55 504 students at TIS, 33 at TMS and 43 at Tolland High School.
As case managers, counselors serve in the same capacity as special education
teachers do for students with IEPs. Counselors are responsible for overseeing the
student’s plan, communicating with teachers, parents, administrators and staff, setting
up annual meetings and completing all paperwork associated with the plan. This area
of responsive services has increased tremendously, with a corresponding demand on
counselor time.
Collaboration Within and Outside the School Community
This component is comprised of professional activities that support student needs. At
all levels it includes collaboration with administrators and staff regarding student needs,
providing information to school personnel and parents regarding specific issues (i.e.
dealing with grief), conducting programs for parents on a variety of topics, and
communicating and working with community based organizations.
Some examples of this collaboration include attending meetings with the Tolland clergy,
working with Tolland Youth Services, parent meetings including orientation (all levels),
assisting at curriculum nights, hosting preparation for college events and financial aid
presentations.
NEEDS FOR THE FUTURE
As explained at the beginning of this report, the goal of the developmental counseling
program in place in the Tolland schools is to provide a planned program of counseling
activities to all students. The program is designed to be proactive in nature, and not
merely reactive. As we have looked at our curriculum, we have highlighted the following
as needs that need to be addressed.


Define counselor roles in the implementation of Student Success Plans, which must
be in place for the Class of 2018 (will be sixth graders in the fall of 2011).




Address the burgeoning number of students who are placed on Section 504 plans
and the corresponding amount of time that counselors who serve as case managers
must spend to oversee these students.
The counselor caseload at TMS is approximately 390 students. With this high a
case load, many issues arise. Counselors are not as available for individual student
sessions, and cannot respond to parent phone calls/emails in as timely manner as
they would like and parents expect.

D.3.

TO:

Members of Board of Education

FROM:

William D. Guzman

DATE:

May 25, 2011

SUBJECT:

Obsolete and Surplus Equipment – Technology

The attached list from Johnathon Stake, District Network and
Telecommunications Administrator, shows those items which are in disrepair and
obsolete. In addition, the following equipment from Birch Grove Primary School is
obsolete or defective equipment:
Bretford black cart
RCA Television, model #J32332, serial #936624567
3M 1700 Overhead Projector, model #1700 AJG, serial #1098941.
RCA TV/VCR Combo, model #T20064, serial #CO94M11MA
Califone Spirit Boom Box, model #1776, serial #FL21274
Califone Card Master, model #2010, serial #JL110153
Magnavox VCR, model #VR9530ATO1, serial #39855810
Toshiba DVD Player, model #SD-3750N, serial #18PL119443
RCA Camcorder, model #E157884, serial #845530509
JVC Camcorder, model #GR-AXM100U, serial #063F0739
The Administration requests that the Board of Education declare these items as
obsolete and turn it over to the Town Council in accordance with Board of Education
Policy 3040, Disposal of Obsolete or Surplus Equipment/Materials.

WDG :ca
Attachment

D.4.

TO:

Members of Board of Education

FROM:

William D. Guzman
Jane A. Regina

DATE:

May 25, 2011

SUBJECT:

Status of the Budget - May 12, 2011

In accordance with the Board of Education Policy 3010, attached is the status
report of the budget for fiscal year 2010-2011 as of May 12, 2011.
The adjusted budget for fiscal year 2010-2011 is $32,286,245. As of May 12,
2011, projected expenditures and encumbrances total $32,270,055. The projected
balance at this time is $16,190.
The projected deficit in the utility account has dropped since the last budget
projection. The April budget report projected a deficit of $12,001, this current report
projects a deficit in the utility accounts of $5,684.
There has been no new information regarding the FEMA Assistance Request as
of this date. The review of open purchase orders is ongoing. We have been successful
in removing some purchase orders from the system, as well as, adjusting others as
needed.
The are no budget transfers that require Board approval at this time.

WDG/JAR:ca

G.1.

TO:

Members of the Board of Education

FROM:

Diane Clokey

DATE:

May 25, 2011

SUBJECT:

Strategic Planning for the District

As you are aware from our reports, the Policy Committee has been discussing
the value of entering into a strategic planning process as a district and a community.
We have met with two organizations, the New England School Development Council
and the EASTCONN Regional Education Service Center. Director of Curriculum and
Instruction Kathryn Eidson, Tolland Intermediate School Principal Dineen and Social
Studies Coordinator Jennifer Olsen have participated in these discussions. Our
committee meets again on the afternoon of May 25th. At the Board of Education
meeting, we will discuss strategic planning, why it may be the right time for Tolland to
engage in the process, and recommend a group to facilitate such a process for us.
Enclosed please find a couple of examples of strategic plans and associated
documents. We look forward to discussing what we have learned and answering your
questions.

H.1.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Kathryn Eidson

DATE:

May 25, 2011

SUBJECT:

Primary Mental Health Grant Application

Each year since 2000 Tolland Public Schools has applied to the Connecticut
State Department of Education for funds to support the Birch Grove Primary Mental
Health Program. The purpose of this program is to assist Connecticut school districts to
better serve at-risk primary grade children through the availability of any early
intervention mental health program for the detection and prevention of emotional,
behavioral and learning problems.
The grant proposal totals $25,000. Attached for your review are the Abstract and
the Budget Worksheet.
The Administration recommends approval.
WDG/KE:ca

H.2.

TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 25, 2011

SUBJECT:

Town Council Request

On September 29, 2010, the Board of Education received a request from the
Town Council to cover additional interest expenses associated with bonds issued for the
high school project in the amount of $18,014.
On January 12, 2011, the Board approved $12,605 of District funds from unused
FY 2009/10 carryover funds be used to offset the $18,014 leaving a balance of $5,409.
The Board voted that this amount would be addressed at year-end.
At this time, Christine Hutton, Town Finance Director has informed the
Administration that the balance has increased from the estimated $5,409 amount to
$8,047 based on current actual figures.
Based upon the preliminary estimates of the Equity Distribution (see attached)
program sponsored by the Connecticut Interlocal Risk Management Agency (CIRMA),
the District will receive $14,436. The Finance and Facilities Committee has made a
recommendation to use $8,047 from this amount to cover the balance the Town Council
has requested. The Committee also recommended that any remaining funds from the
CIRMA Equity Distribution be set aside for future District capital improvements.
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H.3.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Roger Leege

DATE:

May 25, 2011

SUBJECT:

Fiber-Optic Cabling Project

Past grants and construction funds have allowed us to connect three of our five
buildings to the Internet over district-owned, fast fiber-optic cabling. The two non-fiberoptic buildings, Birch Grove Primary and Tolland Intermediate, are connected by much
slower copper cable leased from AT&T. We have been trying, since 2005, to replace
the two copper circuits because they "bottleneck" traffic across the network. Internet
service has been quite bad to BGP and TIS but the problem was dramatically illustrated
this year when online CMT testing in Tolland could not run in the time window required
due to grossly inadequate bandwidth across the copper circuits.
Recently, however, as Verizon's Business Division has begun installing fiber
optic service, the price for upgrading our copper to fiber-optic circuits has dropped by
almost two-thirds. Accordingly, we propose to contract with Verizon to replace both of
our copper circuits for approximately $50,000 as opposed to $124,000, the previous low
bid.
Should the Board approve, funds for this project could come from an already
approved capital improvement project slated for the Intermediate School. There already
exists $140,000 for the HVAC roof top replacement units over the lecture hall and the
locker room at TIS.
As a result of a request for proposals for the HVAC project, one company
submitted a bid for the work at $144,900. Estimated expenditures for this project are as
follows:
Architectural Services
Bid Advertisements
Bid Amount
Total

$

5,800
588
144,900
$ 151,288

The Administration recommends replacing only the lecture hall area unit at this
time. If the locker room area is turned into classrooms or areas for special education
needs, the new unit to be installed may not be able to handle that type of area.
However, in the meantime, the locker room area roof top unit would need to be

sandblasted and painted. Maintenance such as sheet metal work and changing of door
gaskets would also need to be done. Maintenance of the mechanical components
would give us another 3-5 years of unit life. This maintenance work would cost
approximately $2,900.
Of the $140,000 in the capital improvement plan, approximately $86,088 would
be used for the replacement of the lecture hall HVAC unit leaving a balance of $52,812.
$140,000
Architectural Services
Bid Advertisements
Cost of Lecture Hall Unit
Maintenance-Locker Room Unit
Balance

$

5,800
588
77,900
2,900
87,188
$ 52,812

The Administration recommends requesting the Town Council to transfer
$52,000 from the TIS HVAC Roof Top Unit project to a capital improvement project for
the installation of fiber-optic cabling for Birch Grove and Tolland Intermediate School.
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I. INFORMATIONAL

JUNE 2011 – Birch Grove Primary School
THE THEME OF THE MONTH IS BEING AN EAGLET
Sun

5

Mon

6
PTO Meeting at
Birch Grove -7:00 pm
Second Grade Insect
Field Trip
Ober-10:05-11:35
Little-1:35-3:00

Tue

Wed

Thu

Fri

Sat

1
Second Grade Insect
Field Trip
Augusta

2
Second Grade Insect
Field Trip
Wasco-10:05-11:35
Semrow-1:35-3:00

3
Second Grade Insect
Field Trip
Barna-10:05-11:35
Rallo-1:35-3:00

4

7
Second Grade Insect
Field Trip
Fuller-10:05-11:35
Grotton-1:35-3:00

8
BOE Meeting
Council Chambers
7:30 pm

9
Grade One
Berenstain Bears
Theater Performance

10

11

Kindergarten Polymer
Power Assembly

Kindergarten Polymer
Power Assembly

Kindergarten Polymer
Power Assembly
12

13

14
Flag Day

15
Guest Author Visit
Wendell Miner

16
Field Day

17
Field Day
Rain Date

18

19 Father’s Day

20
Last Day of
Pre-School

21
First Day of Summer

22
BOE Meeting
Council Chambers
7:30 pm

23

24

25

26

27
Last Day of School
Students dismiss at
1:20 pm
Morning K leaves at
11:05 am and PM K
comes in at 11:05 am

28

29

30

Tolland Intermediate School – June 2011
Sun

Mon

Tue

Wed
1

Thu
2

Fri
3

Grade 4 to Dispatch
Center

Grade 4 to Dispatch
Center

School-Wide
Assembly

Sat
4

Room 211 Night At
The Museum

5

6

7

8

9

10

PTO @ Birch Grove

Grade 5 TMS Tour

Grade 5 TMS Tour

Grade 5 TMS Tour

Grade 5 Chorus
Concert

Grade 5 TMS Tour

12
19
26

13
20
27

11

Grade 4 “Wind Over
Wings” Assembly

14
21
28

15

16

17

Grade 4 Band Concert

Physical Education
Day (Field Day)

22

23

24

TBD Assembly

Grade 5 to Holiday
Hill

Grade 5 Promotion
Ceremony

29

30

18
25

LAST DAY (Half
Day)

T.I.S.

June 2011– TMS
Sun

5

Mon

Tue

Wed

Thu

1

2

Gr. 7 & 8
Band & Jazz
Band
CONCERT
7:00 p.m.

Baseball/
Softball-home
Gr. 6, 7 & 8
Choral
CONCERT
7:00 p.m.

6

7Grade 5

8 9:00 a.m.

9

Grade 5
Visiting-

Visiting9:00-11:45

Bkfst.. w/ Prin.
Grade 5 Visiting9:00-11:45
Grade 6 Band &
Beginning Jazz
Concert
7:00 p.m.

Grade 5
Visiting9:00-11:45

9:00-11:45 a.m.

Scholar leader
Banquet

Fri
3
7 & 8 Band &
Chorus to
6 Flags

Sat

4

Grade 7 PTO
Dance-7-9p.m.

10

11

17

18

Grade 8 - Washington, DC Trip

12

19

13

14

15

TMS PTO
MTG
7:30 p.m.

Grade 5
Parent
Orientation
Gr 8 Step Up
Day

Gr 6-Gold
Gr 6-Red
Science Ctr.
Science Ctr.
Grade 8 Band
& 7 & 8 Chorus THS 7 p.m.
@ THS

Gr 6-Blue
Science Ctr.
8th Grade
Dance

20

21

22

23

24

Grade 8 to
Lake
Compounce

Promotion
6:00 p.m.

Awards
Ceremony
7:00 p.m.

26

27
LAST DAY
OF SCHOOL
12:30 p.m.
Dismissal

28

29

16

30

25

June 2011 – Tolland High School
Sunday

Monday

Tuesday

Wednesday

1

Thursday

2

Friday

3

C.L. Mtg. 2:00 p.m.

Saturday

4
Project Graduation
Bottle Drive
SAT Test

5

6

7

Class Day

12

19

13

20

8

9

Faculty Mtg. 2:00

14

15

“An Evening of
Excellence” - 6:30 p.m.
Auditorium

Music Dept. Concert
7:00 p.m. - Auditorium

21

22

16

23

th

End of 4 Quarter
Final Exams
Seniors Only
(Tentative)

26

27
Final Exams
Graduation 6:00 p.m.
(Tentative)

28

29

30

10

11

Class Night

ACT Test

17

18

24

25

Final Exams
(Tentative)

K. COMMUNICATIONS

