TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING

7:30 – 10:00 P.M.
AGENDA
May 22, 2013
VISION STATEMENT

To represent education at its best, preparing each student for an ever-changing society,
and becoming a full community of learning where excellence is achieved through each
individual’s success.
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

B.

APPROVAL OF MINUTES
May 8, 2013 – Regular Meeting

C.

PUBLIC PARTICIPATION (2 minute limit)
The members of the Tolland Board of Education welcome members of the public
to share their thoughts and ideas at this time. When appropriate to do so,
members of the Board and the administration may respond to comments during
“Points of Information.” However, in consideration of those in attendance and in
an effort to proceed in a timely manner, follow-up discussion may need to take
place outside of the meeting setting.

D.

POINTS OF INFORMATION

E.

STUDENT REPRESENTATIVE REPORT

F.

SUPERINTENDENT’S REPORT
F.1. Tolland Intermediate School – A Day on Tolland Green
F.2. Robotics and Gadget Engineering (RAGE)
F.3. Strategic Plan – Status Report
F.4. Educator Evaluation and Support Plan Feedback
F.5. CABE Workshop – Update on Collective Bargaining and New Teacher
Evaluation and Support Program
F.6. Tolland High School Artificial Turf Agreement
F.7. Board Policy and Administrative Regulation 3080 – Advertising Signage

G.

COMMITTEE & LIAISON REPORTS

H.

CHAIRPERSON’S REPORT

I.

BOARD ACTION
I.1.
School Facility Utilization and Study – Proposal Award
I.2.
Drainage System/Paving Funds

J.

PUBLIC PARTICIPATION (2 minute limit)
Comments must be limited to items on this agenda.

K.

POINTS OF INFORMATION

L.

CORRESPONDENCE
• Town Council Minutes from May 14, 2013
• Connecticut School Counselor Association
• Tolland Public Schools Awarded CIRMA’s Risk Management Achievement
Award
• Festivals of Music
• School Calendars for June

M.

FUTURE AGENDA ITEMS

N.

EXECUTIVE SESSION – Personnel Matters

O.

ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
REGULAR MEETING – May 8, 2013
Members Present: Mr. Andy Powell, Chair; Mr. Robert Pagoni, Vice Chair; Ms. Christine Vincent,
Secretary; Mr. Steve Clark, and Mr. Thomas Frattaroli
Administrators Present: Mr. William Guzman, Superintendent of Schools; Dr. Kathryn Eidson, Director of
Curriculum and Instruction; Mrs. Jane Neel, Business Manager
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:30 P.M.

B.

APPROVAL OF MINUTES
April 5, 2013 – Special Meeting
Ms. Vincent motioned to approve the minutes of the April 5, 2013 Special Meeting. Mr.
Clark seconded the motion. The following changes should be made: none. All were in
favor. None opposed. None abstained. Motion carries.
April 10, 2013 – Regular Meeting
Ms. Vincent motioned to approve the minutes of the April 10, 2013 Regular Meeting. Mr.
Clark seconded the motion. The following changes should be made: none. All were in
favor. None opposed. Ms. Vincent abstained. Motion carries.
April 24, 2013 – Regular Meeting
Ms. Vincent motioned to approve the minutes of the April 24, 2013 Regular Meeting. Mr.
Clark seconded the motion. The following changes should be made: none. Mr. Powell, Mr.
Clark, and Ms. Vincent were in favor. None opposed. Mr. Pagoni and Mr. Frattaroli
abstained. Motion carries.

C.

PUBLIC PARTICIPATION (2 minute limit) - None

D.

POINTS OF INFORMATION
Mr. Powell noted that the referendum passed with approximately 20% of the voting public
doing their civic duty. Mr. Powell added that today is School Nurse Day. This day is an
opportunity to celebrate the unique contributions school nurses make each and every day at
their schools.
The nurses do amazing work. Without question, the work school nurses do is unreported but
definitely not underappreciated. To be exact, part of the effort the school nurses has helped to
lead is the student breakfast program at TMS so students will be able to perform better and
reduce visits to the school nurses. We are very fortunate to have a very dedicated and
professional staff supporting our students and our administration.

E.

STUDENT REPRESENTATIVE REPORT
Ms. Dave noted that the Student Council is wrapping up the year. Speaker, Chris Herren had an
impact on the students with his discussion on decision-making and his battles with addiction and
its effect on his sport’s career. This presentation was part of Prom Safety Week. The prom will
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be held on Friday, May 10, 2013. Mr. Guzman confirmed that the students will be able to use
the Green on the evening of the prom. The appropriate permits and safety measures have been
approved and addressed. A notice will be sent to those attending the prom. Additionally, the
Student Council is planning Step Up day, an event which helps eighth graders become
acclimated to the high school. This will be the final event the Council will hold this year. The
second year of Cupcake Wars was very successful. Ms. Dave will report back to the Board
regarding the total donations and the charity which will benefit.
Mr. Pagoni wished all of the students a safe and enjoyable prom.
F.

SUPERINTENDENT’S REPORT
F.1.
International DECA Conference
Ms. Lynn Bridge spoke previously of the success of the students in the DECA program.
Six of Tolland’s students were invited to participate in the International DECA
Conference in Anaheim, CA. These students were: Tyson Bridge, Ray Tetreault, Kelsey
Lewis, Shaheer Hassan, Chance Foster, and Hunter Mulhauser. In all, there were sixteen
thousand students in attendance. Tolland’s students did a fabulous job and presented
themselves very well. Four of the students received a Certificate of Excellence: Kelsey
Lewis, Shaheer Hassan, Chance Foster, and Hunter Mulhauser.
Shaheer Hassan commented that going to the National Conference was an amazing
experience. He met people from throughout the country and was able to work on his
communication skills. He and Kelsey Lewis focused on business law and ethics. Ms.
Lewis provided additional detail about the project and experience.
Tyson Bridge noted that this is the best memory he will have from his high school years,
he met students from around the world, and believes this has prepared him for real life
more than any test would be able to do.
Mr. Frattaroli asked how this experience has energized other students. Mr. Bridge
responded that many students he has spoken with would like to go and he recommends
it. Ms. Lewis noted that the social media generated a lot of interest from the students
as well and more information may be found on the THS webpage. Local businesses
including Papa T’s, CNC Software, Leahy Management Group, Esteem Manufacturing,
the Lion’s Club, Salon Gio, and Harley Davidson supported the organization. The Tolland
Education Foundation provided a grant so the students would have the blazers they
needed to wear for them to compete.
The DECA club will hold a fundraiser next week to raise money for next year’s bus trip to
the state competition and entry fees for the national competition. The fundraiser will
be Couples Collide where couples attending the prom will participate in a fashion similar
to the Newlywed Game.
The Board congratulated the members of DECA and wished them continued success.
F.2.

School Facility Utilization and Study – Proposal Award
Mr. Guzman explained that the Finance and Facilities Committee of the Board
recommends approval of the contract submitted by DRA (Drummy Rosane Anderson),
Inc., South Windsor, CT for a School Facility Utilization and Study.
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Mr. Barrett, Principal, DRA Inc., provided an overview of the team and the information
shared with the selection committee. Mr. Barrett introduced Mr. Michael Zupa from
Milone & MacBroom and Mr. Del Smith from Consulting Engineering Services (CES).
Other members of the team include: Paul Moore, DRA, Inc., David Dickson, Milone &
MacBroom, and Tracy Spaulding, Leach Consulting. Mr. Barrett explained that in terms
of the consideration of facility utilization, the focus of the selection committee, the
team is educationally informed and educationally driven in terms of its approach to
these kinds of studies. The team has a unique commitment to community participation
in these studies. Mr. Barrett reviewed some of the firm’s experience and projects.
Mr. Barrett explained that integrated planning is represented by a graph of the project
timeline vs. the work effort. The ability to impact projects decreases over time and the
cost of changes increases as projects progress forward. The team works via a series of
steps: collecting, listening, visioning, and delivery of study documentation.
Collecting documents and analysis of existing conditions is done to define the conditions
of the systems and materials and establish a list of opportunities and constraints. Mr.
Zupa noted that the team will look at economics and tie in multiple pieces of data to get
the most accurate information. Rather than just considering the number of births in the
community, other locations will be examined to learn where students are from and if a
trend will continue.
Listening is an activity where the team will interview those delivering education to the
students. Mr. Moore will lead these discussions. Listening involves accessing current
program features and amenities and relating them to future needs to look for areas
where there may be an opportunity to improve.
Visioning is a district-wide, interactive community process used to assess ideas and
gather ideas for projects. CES comes in at this point. Mechanical conditions are
assessed and options for improvements are presented with modeling and costing to
assist in prioritizing options.
Ms. Vincent confirmed that the study of energy savings will be integrated with the Celtic
Energy work.
Utilization study documentation will be provided to aid in the district’s project
understanding and action.
The full team will review the community’s resources including the four schools, the
students, and the strategic plan – particularly goals 1, 3, and 5.
As educational planners and programmers, the team recognizes that plans need to be
flexible in nature, move toward inquiry-based and project-based learning, and knows
that educational methodologies will vary. The focus is on balancing value – cost,
quantity, and quality as well as participating in community interactions.
Mr. Pagoni noted that there are some in town who want to close one of the schools and
asked if this could be a possible recommendation from the study. Mr. Barrett
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responded that it is possible. All of the tools and resources will be made available and
put on the table.
Mr. Powell inquired about how the community interactions would take place. Mr.
Barrett explained that for this type of project, there are usually three workshops. The
first is for listening. The second workshop is to present as many ideas as possible and
incorporate discussions from the first workshop. The third workshop will address the 23 common thread ideas. A final report will then be delivered to the committee at which
time there may be recommendations. Generally, it is about a five month process but
the timeframe can be moved. Typically, community workshops are better in the fall and
mechanics are studied over the summer.
A discussion regarding the timeframe for the study took place. Mr. Pagoni noted that
the study’s recommendations may affect the district next September. The longer one
waits, the more work may have to be done to undo other plans. One reason to do this is
to determine if a school will be closed so he is reticent to wait. Ms. Vincent noted that it
is important to have community members involved and that the Board needs to wait so
the community members can attend the meetings; summer is difficult for individuals to
attend workshops. Mr. Guzman noted that the final analysis must be thorough and
many conversations with school administration, staff, and the community as a whole
need to take place. This is critical and far-ranging. The work involved in items such as
shutting down a building, grade configuration, staffing, and moving is monumental. Mr.
Powell is in favor of kicking this off in June so the mechanical review can begin with
community conversations starting in the late August/early September timeframe. Mr.
Barrett noted that if the team is to integrate the data from the Honeywell plan, it will
need that as well.
Mr. Powell thanked those in attendance. The scope presented is exactly what the Board
is looking for and ties in with other components and community involvement.
Mr. Powell invited comments from the public.
Karen Moran, 50 Merlot Way, asked what would happen if the Town’s plans for the
Parker Memorial School building fall through and it is returned to the Board. Mr. Powell
responded that this is something that could be included in the study. Ms. Vincent added
that the plan is flexible so there should not be a challenge to include it. Mr. Barrett
noted that the RFQ identified four buildings but that this could be addressed as well.
Mr. Pagoni, in response to Mr. Guzman, noted that decisions cannot be made until the
job is 100% complete and the Board has evaluated it. He added that it needs to be done
quickly. There is a financial problem in the community. He does not want to support a
school for an additional year if it is not necessary. The Board should try to do the best it
can. If it is going to do anything at all, it should be for next September. Mr. Powell
responded that anyone who says a school should be closed due to the expense is being
irresponsible and only looking at money. He refuses to be pressured only by financial
issues of the Town to make a decision that will completely restructure the district. Mr.
Pagoni would like the process to proceed, and then if there is a recommendation to
close a school, it can be addressed in a reasonable and efficient manner for next
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September. Mr. Powell noted that the resources need to be available so an intelligent
decision can be made.
F.3.

Career and Technical Education Innovation Grant
Mr. Guzman noted that the documents are in the packet for review and handed out the
budget form for the grant. The district received notification of this grant money on April
29th and Dr. Eidson wrote the grant. A proposal for the Perkin’s Grant in the amount of
$39,229 will be submitted to the state if approved by the Board. It is due May 15th.
Mr. Clark inquired what the expense would be in succeeding years if approved. Dr.
Eidson responded that this course has already been in the catalog and would be
revamped. Since the materials and curriculum will be in place, it should carry the
expense of any other course being carried forward. E-commerce was selected and was
one of the five areas of which support is being offered. The staff believes this is
something that will revive the entrepreneurship class and no additional staffing will be
needed.
Mr. Powell inquired if the equipment request had to be that of an iPad. He wants
technology in the schools and wants it to be integrated. He does not want the iPad to
back them into a corner. Dr. Eidson noted that the department already has a set of iPad
and does not want to mix and match. Mr. Powell explained that this is the insidious part
– he does not want to be stuck with a single vendor such as Apple. Windows has
multiple vendors and is a lower cost option. If the tablets were Androids, there would
be flexibility and the price-point would be less for the devices. He asked if the
equipment had to be the iPad rather than an Android. Dr. Eidson believes that the
equipment could be Androids but that the iPad is the choice of the teachers. Mr. Powell
noted that he wants to make strategically correct decisions. A discussion of iPad vs.
Androids took place as well as BYOD (Bring Your Own Device). Mr. Guzman asked Dr.
Eidson to speak with the teachers. Mr. Powell noted that this is not a criticism of the
idea but that the options needed to be examined.
Mr. Powell entertained a motion to move item F.3 to I.5. Mr. Clark motioned to move
item F.3 to I.5. Ms. Vincent seconded the motion. All were in favor. None opposed.
None abstained. Motion carried.

F.4.

Drainage System/Paving Fund
At Birch Grove Primary School, seven drainage areas have deteriorated over time due to
ineffective construction methods and materials. The district would like to repair them.
The preliminary estimate for repair is $25,000. Funds for the repair would come from a
CIRMA (Connecticut Interlocal Risk Management Agency) equity distribution. The total
distribution was $27,947. The Town’s share is $12,727 and the Board’s share is $15,220.
It is anticipated that the money will be received in late June or early July. Mr. Langlois
received a quote for the repair of all twelve catch basins at the school. The quote was
for $17,200. Mr. Guzman recommended that the CIRMA equity distribution of $15,220
be allocated to the Capital Improvements Board of Education District Wide
Drainage/Paving Fund to cover the partial cost of the project. After a review of other
resources, it was determined that the difference should come from the operating
budget. The repair work would take place over the summer. Mr. Powell expressed
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concern that operational funds would be used for a capital project rather than
textbooks and materials. A brief discussion of the school’s construction and building
followed. Mr. Pagoni asked if the Board could ask the Town Council for the difference
since it always tells the Board to approach them if there is a need. Mr. Powell will send
a note to Mr. Scavone indicating that this is a capital improvement project and that the
additional funding should come from the Town. This item will be on the agenda for
action in two weeks; Mr. Clark requested that Mr. Carroll be in attendance.

G.

F.5.

Request for Leave of Absence
Mr. Guzman recommended the approval of Mr. John Powell’s request for a two-year
leave of absence. The position would be filled with a two-year contract ideally by one
person and there will be a cost savings. The chair entertained a motion to move item
F.5 to item I.6. Mr. Pagoni motioned to move item F.5 to item I.6. All were in favor.
None opposed. None abstained. Motion carried.

F.6.

Status of the Budget – April 23, 2013
The budget for fiscal year 2012-13 (adopted and adjusted) is $35,702,228. As of April
23rd, expenditures and encumbrances total $35,474,385 leaving a projected balance in
the amount of $227,843. The difference in the unexpended balance since the February
25th budget projection is $294,772. Mr. Guzman noted that there are still two full
months before the end of the year and there will be some significant changes to both
the program and personnel sides. The goal is to come to the Board with a balance of
$200,000 in this year’s budget. Another status report will be provided at the first June
meeting. Ms. Neel noted the fluidity of the numbers and cited examples.

COMMITTEE & LIAISON REPORTS
EASTCONN – None
Finance & Facilities Committee – None
Policy Committee
Ms. Vincent noted that the Committee has been discussing advertising and promotion.
They have come to an impasse and would like input and discussion from the Board on
permanent and non-permanent advertising during the timeframe of March through
November as a way of generating revenue. The policy is clear and concise in terms of what
kind of advertising may take place. The Committee will bring this to the Board without a
recommendation for a reading on May 22nd. Mr. Pagoni would like this to be included in the
packet so action may be taken. The advertisements being discussed only apply to the
artificial turf athletic field.
Negotiation Committee
Mr. Guzman noted that the Committee has met with the custodial and clerical groups. It
will meet with the paraprofessional group on May 9th. Further, Mr. Guzman will attend a
workshop presented by CABE on trends in negotiation and will provide a summary at the
next meeting.
Town Council Liaison – None
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H. S. Turf Field Committee Liaison – None
Technology
Mr. Powell will be at the next meeting and will report back to the Board.
H.

CHAIRPERSON’S REPORT
Mr. Powell thanked the 1,800 people who did their civic duty and voted. He was excited to see
the extracurricular activities which show the flagship opportunities available for students
outside of the school. He encouraged students and parents to come forth with suggestions of
other extracurricular activities that they would like to see offered. Lastly, he reiterated that the
Board’s expectation is that the picture of the 1% it provided is what will be coming forward and
noted that there may be a few small adjustments. Transparency is imperative and the Board
will stick to this.
Mr. Powell entertained a motion to extend the meeting past 10PM. Mr. Clark motioned to
extend the meeting past 10PM. Ms. Vincent seconded the motion. Mr. Powell, Mr. Pagoni, Mr.
Clark, and Mr. Frattaroli were in favor. Ms. Vincent opposed. None abstained. Motion carried.

I.

BOARD ACTION
I.1. Healthy Food Certification
Mr. Powell entertained a motion to approve the Healthy Food Certification. Mr. Pagoni
motioned to approve the Healthy Food Certification. Ms. Vincent seconded the motion.
All were in favor. None opposed. None abstained. Motion carried.
I.2. Tolland High School Athletic Trainer – Proposal Award
Mr. Powell entertained a motion to approve the Tolland High School Athletic Trainer
Proposal Award. Mr. Pagoni motioned to approve the Tolland High School Athletic
Trainer Proposal Award. Ms. Vincent seconded the motion. All were in favor. None
opposed. None abstained. Motion carried.
I.3. Obsolete and Surplus Equipment – Parker Memorial School and Birch Grove Primary
School
Mr. Powell entertained a motion to approve the obsolete and surplus equipment at the
Parker Memorial School and the Birch Grove Primary School. Mr. Pagoni motioned to
approve the obsolete and surplus equipment at the Parker Memorial School and the
Birch Grove Primary School. Ms. Vincent seconded the motion. Mr. Frattaroli asked
where the surplus would go. Mr. Guzman explained that upon the Board’s action, he
will write a letter to the Town Manager indicating that these items are now surplus and
belong to the Town. The Town will dispose of them. All were in favor. None opposed.
None abstained. Motion carried.
I.4. Board Policy and Administrative Regulation 3080 – Advertising and Promotion
This item was postponed.
I.5. Career and Technical Education Innovation Grant
Mr. Powell entertained a motion to approve the Career and Technical Education
Innovation Grant. Mr. Clark motioned to approve the Career and Technical Education
Innovation Grant. Mr. Pagoni seconded the motion. A discussion took place. Dr. Eidson
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confirmed that the grant does not specify that iPads must be the material listed. Mr.
Pagoni expressed concern that the Board would be making the decision for the teachers
who execute the course and that their opinion needed to be considered. Mr. Powell
expressed concern that the iPAD would soon be outdated. Dr. Eidson noted that there
are already some iPad in the classroom but that they could get Androids instead and
more of them. Mr. Powell would like to see a non-proprietary device that would cost
less and added that this would be a good way to compare and contrast to show the
validity of using Androids in the classroom. Additionally, more teachers may be able to
be sent for professional development with the savings. Mr. Powell wants to see
sustainable technology. Dr. Eidson will get more information from the staff to see if
there is anything that precludes them from using the Android. Dr. Eidson noted that
there are some social media components involved. Mr. Powell commented that the
discussion of the impact of social media is critical to the course.
Mr. Pagoni amended the motion to approve the grant application with the caveat that
line item 770 will be changed to support an Android platform if possible and if it cannot,
then the Superintendent will make the decision. Ms. Vincent seconded the motion. All
were in favor. None opposed. None abstained. Motion carried.
I.6 Request for Leave of Absence
Mr. Powell entertained the motion to approve the request for a leave of absence. Ms.
Vincent motioned to approve the request for a leave of absence. Mr. Pagoni seconded
the motion. All were in favor. None opposed. None abstained. Motion carried.
J.

PUBLIC PARTICIPATION
Karen Moran, 50 Merlot Way, asked if the commitment of the Town to be involved with the
South Windsor IT group is something that schools will take advantage of as well. Mr. Powell
responded that it would not; it is outside of the scope. Ms. Moran went on to say that in regard
to the conversation about the iPad and the Android, her husband is in the technology field and
says that the Android is not a manageable platform for schools. The Board should keep in mind
that there are other opinions about this stuff and the Board needs to be sure it is the right call.
It might be cheaper but it might not be the right decision.

K.

POINTS OF INFORMATION
Mr. Pagoni commented that he was glad Ms. Moran brought this up. It would be good to go out
and do the homework.

L.

CORRESPONDENCE
 Town Council Minutes from Annual Budget Presentation April 23, 2013
 Official Statement – School Nurses Day – May 8, 2013

A.

FUTURE AGENDA ITEMS
1. Amended policy regarding advertising
2. Turf agreement for review
3. Short report on the CABE negotiation session
4. Status of the strategic plan
5. Possible advertising policy
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B.

EXECUTIVE SESSION – Personnel Matters
Mr. Clark motioned to go into executive session to discuss personnel matters at 10:18PM. Ms.
Vincent seconded the motion. All were in favor. None opposed. Motion carried.
The Board returned to Public Session at 10:55 p.m.

C.

ADJOURNMENT
Mr. Clark motioned to adjourn the meeting at 10:56 P.M. Mr. Pagoni seconded the motion. All
were in favor. None opposed. None abstained. Motion carries.

Respectfully submitted,

Lisa Pascuzzi
Clerk
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F.1.
TO:

Members of the Board of Education

FROM:

William D. Guzman
Ian Poulin

DATE:

May 22, 2013

SUBJECT: Tolland Intermediate School – A Day on the Tolland Green
On Thursday, May 16, all third grade students played the roles of children in the
1800s on the Tolland Green. Each child was assigned to play the role of a real child
living in Tolland in the 1800s and learned about the family, jobs, and education of this
child. Students dressed as children from the nineteenth century, carried baskets with
their lunches, and experienced life in Tolland as it was over one hundred years ago.
Students participated in five activities during their day on the Tolland Green.
Kathy Bach, President of the Tolland Historical Society, shared antiques and
handcrafted objects with students at the Tolland Jail Museum. Students had the
opportunity to view artifacts from the family they researched. Bea White-Ramirez and
Teri Gerry, co-directors of the Hicks-Stearns Museum, gave students a tour of the
Hicks-Stearns and compared artifacts from the 1700s, 1800s, and today. A volunteer
from the Tolland Historical Society taught students as if they were in a one-room
schoolhouse in nineteenth century Tolland. With TIS art teacher, Sue Bezzina, third
graders sketched the historical buildings on the Tolland Green. TIS music teacher, Judy
Baker, taught students songs and dance from the 1800s.
As part of their social studies curriculum, this interactive experience was
designed to help students learn about the history of Tolland as a vibrant town in the
1800s. The Tolland Historical Society and the Hicks-Stearns Museum are eager
supporters of this program and the space provided by the Tolland Congregational
Church is greatly appreciated.
This was the fourth year of running this program, and it has become wildly
popular. The third grade students and their families look forward to this day each year
and the teachers were fortunate to once again have an overwhelming number of parent
volunteers to make the day go so well for the kids. This year, Tolland parent, Shelly
McNamee, coordinated over 30 parent volunteers and at least 25 parent guests who
joined the students for lunch on the Green. Her extraordinary efforts are also
appreciated.
Third grade teachers, Christy Fisher, Tara Arner and Cathy Drury along with third
grade students will be in attendance at the Board meeting.
WDG/IP:ca

F.2.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Robotics and Gadget Engineering (RAGE)
RAGE robotics was started in the fall of 1994, and is composed of high school
students from Tolland, Rockville, Manchester, and East Hartford; engineers; parents;
teachers; and other volunteers. Annually, a new Challenge is released in the beginning
of January, there is a 6-week build season in which the build team and other
communities meet 2-4 times a week to design, build, and program a new robot to meet
the Challenge.
Mr. Ken Davidson, volunteer coordinator of the RAGE program will be at the
Board meeting to explain the program and answer questions from Board members.

WDG:ca

F.3.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Strategic Plan – Update
Below are listed the five (5) goals listed in the Strategic Plan adopted by the
Board of Education on November 28, 2012. Also listed below are the strategies
attendant to each of the five goals. Initiatives undertaken under each strategy are noted
where applicable.
Goal 1 – To ensure high levels of student achievement for each individual
academically, socially, emotionally in preparation for a 21st Century World.
Strategy 1.1: Support the needs of each individual student.
Naviance student tracking program was purchased, installed and in use.
Strategy 1.2: Encourage faculty to continue to individually and collaboratively
reflect upon and utilize current, innovative, and researched-based practices.
The new Teacher Evaluation Plan incorporates many of the action steps in this
strategy.
Strategy 1.3: Evaluate, maintain, and enhance a curriculum reflective of approved
state standards and 21st Century skills/goals.
Teachers, coordinators and administrators have been dedicating time and energy
to implement the Common Core State Standards and will continue to do so in the
coming school year.
Strategy 1.4: Develop a means of following an individual student’s academic
growth through tracking data from various common assessments to help inform
instructional decisions.
Formative and summative assessments are being developed in concert with the
implementation of the Common Core State Standards.
Goal 2 – To establish a positive school climate where all members of the school
community are safe, respected, and available for learning.

Strategy 2.1: Provide a socially, emotionally and physically safe school climate
for all members of the school Community.
Each school has a safe school climate committee in compliance with anti-bullying
legislation.
Strategy 2.2: Provide meaningful student connections in the school and
community.
The Positive Behavioral and Interventions Support (PBIS) program has been
instituted in each of the schools and continually promotes good student interactions.
Strategy 2.3: Support the operational capacity necessary to maintain positive
school climate.
Each school conducts assemblies to recognize positive behaviors. All schools
adhere to the Response to Intervention requirement to ensure that student basic
reading and mathematic skills are developed.
Goal 3 – To provide and utilize technology to promote learning.
Engaging and Empowering Learning Experiences – Learning Experiences are
empowering, engaging and supported by digital tools so students can be active,
creative, knowledgeable and ethical participants in our globally networked
society.
Strategy 3.1: Determine grade by grade appropriate use and skills.
The District developed and the Board approved Bring Your Own Device to school
policy. This initiative is still in its early stages of development.
Strategy 3.2: Revise the Acceptable Use Policy for 21st century digital citizens.
On going.
Strategy 3.3: Provide a scope and sequence of research skills.
List of technology skills are embedded in the Common Core State Standards
which are being developed.
Strategy 3.4: Determine and organize grade by grade websites and software
sources that enhance learning.
Some of this work is in process along with training requirements.
Strategy 3.5: To further technology enhanced learning by having support for
teachers.

The position of the Education Technology Director has been placed on hold.
Part of this position’s responsibilitie was to provide teacher training.
Strategy 3.6: To further learning by having communication tools available for
individualized student to student and student to teacher communications.
As stated earlier, the BYOD was approved but yet to be implemented.
Strategy 3.7: Use the power of technology to expedite processes for continuous
improvement.
Several enhancements have been made and new data software purchased.
Strategy 3.8: Continue to invest in technology infrastructure to support the
articulated learning goals.
Budget constraints impede full implementation of this strategy. WIFI has been
installed in limited areas in each building.
Strategy 3.9: Productivity software programs are in place.
Student Success Plan software (Naviance) has been purchased and in place for
grades 6 through 12.
Goal 4 – To facilitate consistent communication among Tolland Public Schools’
stakeholders.
Strategy 4.1: Promote opportunities for all stakeholder groups to have a
meaningful voice within the schools and school district.
AlertNow, digital backpacks are used extensively to inform parents of school
operations and initiatives.
Strategy 4.2: Develop district standards for teacher communication with families
regarding individual student progress.
Teachers continue to develop their own web pages to inform parents of their
classroom goals and activities.
Strategy 4.3: Increase positive messaging from each school to stakeholders.
The use of the school district backpack and PowerSchool has increased and
should continue in the upcoming school year.

Strategy 4.4: Increase internal communication among school personnel at all
levels.
On going.
Goal 5: To improve school facilities that support student achievement and
provide a safe learning and working environment.
Strategy 5.1: Provide a safe and healthy physical environment for all students and
staff.
School Safety assessments were conducted by Connecticut State Police, Tolland
Public Safety Director and school administrators at each school. The Investment Grade
Audit undertaken will provide opportunities for upgrades regarding energy efficiencies.
Strategy 5.2: Provide systems and plans for emergencies and safety.
Safety drills and evacuations are conducted in compliance with state law and in
cooperation with Tolland Public Safety Director. District Safety Committee meets on a
scheduled basis throughout the year to report on safety matters.

F.4.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Educator Evaluation and Support Plan Feedback
Attached for your information is a May 10, 2013 letter from the State Department
of Education which provides the Department’s review of Tolland’s Teacher and
Administrator Evaluation Plans. As noted in the review all components of the Teacher
Evaluation Plan have met the State requirements except Component #3, Parent or Peer
Feedback and Component #4, Whole School Student Learning or Student Feedback.
We are currently making needed revisions to these two components.
Please note that all components of the Administrator Evaluation Plan met
requirements and have been approved.
WDG:ca

F.5.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: CABE Workshop – Updates on Collective Bargaining and New
Teacher Evaluation and Support Program
At the last Board of Education meeting, a request was made for a report on the
CABE workshop I attended on Thursday, May 16, 2013. This workshop provided
participants with a guide to the collective bargaining laws that govern certified and non
certified staff in public schools. Also discussed were current trends and updates in
collective bargaining on a local and national level. The status of the new teacher and
principal evaluation and support program was also discussed.
Attached you will find a copy of the handout distributed by Thomas Mooney,
attorney with Shipman and Goodwin, who presented on the topic of the impact of
Public Act 12-116. The Public Act 12-116, An Act Concerning Educational Reform,
amended tenure requirements and established the new teacher and administrator
evaluation process.

WDG:ca

F.6.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Tolland High School – Artificial Turf Field Agreement
Attached is a copy of the proposed Artificial Turf Field Agreement between the
Board of Education and the Town. The Agreement has been reviewed by the Policy
Committee. The Town Manager has also reviewed the Agreement.
The Administration recommends approval of the Artificial Turf Field Agreement.

WDG:ca

F.7.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Board Policy and Administrative Regulation 3080 – Advertising
Signage
Attached for your review is a copy of proposed Board Policy and Administrative
Regulation 3080, Advertising Signage. The latest drafts of the Policy and Administrative
Regulation were reviewed by the Policy Committee on May 8, 2013.
Also attached for your information is a copy of the Town’s All Weather Field
Advertising Sign Policy with accompanying signage samples.
The Administration recommends approval of Board Policy 3080, Advertising
Signage.
WDG:ca

I.1.

TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: School Facility Utilization and Study – Proposal Award
The Board of Education developed a Request for Proposal for Services to
provide a Districtwide School Facility Utilization and Study. The proposal was
advertised in the Hartford Courant and the Journal Inquirer on February 8, 2013.
Proposals were sent to the following companies:
•
•
•
•
•
•
•

Silver/Petrucelli & Associates
McGraw-Hill Construction
Moser Pilon Nelson
NESDEC
Milone and MacBroom
Cooperative Education Services
BSC Group, Inc.

The following three companies submitted proposals which were opened on March 8,
2013:
DRA, Inc. (Drummey Rosane Anderson)
NESDEC
Silver/Petrucelli & Associates

-

$27,800
34,540
98,000

On Tuesday, March 26, 2013, the Finance and Facility Committee reviewed the
three proposals. Based upon the review, the Committee invited DRA and NESDEC to a
future meeting to present their proposals and answer questions by Committee
members. Representatives from NESDEC and DRA presented to the Committee on
Thursday, April 11, 2013.
The Finance and Facility Committee of the Board recommends approval of the
contract submitted by DRA, Inc. in the amount of $27,800 for a Facility Utilization and
Study to DRA, Inc.
WDG:ca

I.2.
TO:

Members of the Board of Education

FROM:

William D. Guzman

DATE:

May 22, 2013

SUBJECT: Drainage System/Paving Fund
Currently, there are seven (7) drainage areas at Birch Grove that have
deteriorated over time due to ineffective construction methods and materials. These
drainage areas require immediate improvement. Preliminary estimates for repair
services total $25,000.
Funds for this repair would come from a CIRMA (Connecticut Interlock Risk
Management Agency) equity distribution. The CIRMA Board of Directors recently
declared an equity distribution to be shared among eligible members. CIRMA is a
service program of CCM (Connecticut Conference of Municipalities) offering boards and
towns workers compensation insurance. The total CIRMA distribution was for $27,947.
The Town’s share is $12,727 and the Board of Education share is $15,220.
The Administration requests that the Board allocate its share of the distribution in
the amount of $15,220 to Capital Improvements Board of Education District Wide
Drainage/Paving Fund to cover the partial cost of Birch Grove drainage repair project.

WDG:ca

