TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084
VISION STATEMENT
To represent education at its best, preparing each student for an ever-changing society, and becoming a full community of
learning where excellence is achieved through each individual’s success.
BOE GOALS
•
•

Ensure the completion and implementation of the
Portrait of a Graduate Report.
Foster a culture and climate that supports high levels of
learning and engagement, promotes mental and physical
wellbeing, and leads to individual student success.

REGULAR MEETING

•

•

Assess our district needs and advocate for resources to
meet them, while pursuing non-traditional sources of
revenue, ensuring a quality education for all students.
Nurture and support an inclusive community where
every person, regardless of their identity, is
acknowledged and respected. This will ensure that
Tolland students have the necessary resources to thrive
at school, in the community, and in our diverse world.

AGENDA
December 9, 2020

7:30 PM

https://us02web.zoom.us/j/86358441213?pwd=dUJPbnVDV3BoZW1MT1ZJZ1F1K21XZz09
Meeting ID: 863 5844 1213
Passcode: 5FgfFH
Dial by your location
+1 929 436 2866 US (New York)
Meeting ID: 863 5844 1213
Passcode: 582724
Find your local number: https://us02web.zoom.us/u/kn4MxjsUM
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. APPROVAL OF MINUTES
•

November 18, 2020

D. PUBLIC PARTICIPATION (2-minute limit)
The members of the Tolland Board of Education welcome members of the public to share their thoughts and
ideas at this time. When appropriate to do so, members of the Board and the administration may respond
to comments during “Points of Information”. However, in consideration of those in attendance and in an
effort to proceed in a timely manner, follow-up discussion may need to take place outside of the meeting
setting.
E. CORRESPONDENCE
F. POINTS OF INFORMATION
G. STUDENT REPRESENTATIVES’ REPORT – Alexandra Costa and Simar Grewal
H. SUPERINTENDENT’S REPORT
H.1
H.2
H.3
H.4
H.5

Coronavirus Status Report
Monthly Financial Report
Performance Profile Report
Honeywell Agreement
Budget Overview

I.

COMMITTEE & LIAISON REPORTS

J.

CHAIRPERSON’S REPORT

K. BOARD ACTION

K.1 Policy and Regulation 5140 - Student Use of the District’s Computer Systems and Internet Safety
K.2 Birch Grove Primary School Project Approvals
L. PUBLIC PARTICIPATION (2-minute limit)
Comments must be limited to items on this agenda.
M. POINTS OF INFORMATION

•

Town Council-Meeting Minutes – November 24, 2020

N. FUTURE
O. NEW BUSINESS
P. ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
ZOOM Meeting

REGULAR MEETING – November 18, 2020
Members Present: Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie
Besaw, Christine Griffin, Madhu Renduchintala, Jacob Marie, Dana Philbin, Sophia Shaikh
Members Absent: none
Administrators Present: Dr. Walter Willett, Superintendent of Schools, Barbara Daly-Byrnes, ELA
Supervisor
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
Ms. Lundgren called the meeting to order at 7:35 p.m. The Pledge of Allegiance was recited.

B.

APPROVAL OF THE AGENDA
Ms. Philbin motioned to move H.4 to H.1 with respect to the new members.
She explained that she would like to have any necessary action done with the new members
before going into Board business.
Ms. Lundgren responded that she does not believe there is any necessary action that needs to
be done with the new Board members. She asked Dr. Willett about this. Ms. Philbin explained
that this is why she e-mailed Ms. Lundgren about what H.4 would entail. Either way it is still H.4
and she believes it should be moved to H.1 and they should handle any Board action regarding
the members before Board business is done. Dr. Willett explained that H.4 is a recognition of
the new Board members so the public can have an official introduction. If possible, he
requested that Ms. Daly-Byrnes remain in the H.1 position. Ms. Lundgren recommended
moving H.4 to H.2 and requested a motion.
Mr. Renduchintala motioned to move H.4 to H.2.
Mr. Marie seconded the motion.
Discussion: none
A roll call vote was taken.
Motion passed unanimously.
Ms. Philbin rescinded her motion.

C.

APPROVAL OF MINUTES
• October 28, 2020
• November 10, 2020
Ms. Plourd motioned to approve the minutes of the October 28, 2020 and November
10, 2020 meetings.
Mr. Marie seconded the motion.
Changes: none
A roll call vote was taken.
Motion passed unanimously.

D.

PUBLIC PARTICIPATION
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Rebecca Risley commented that she welcomes the 2 new additions to the Board. She is hopeful
that their voices and ideas for moving Tolland schools forward will be well-received and
considered in all matters including the important budget planning work that is ahead. She has
been a taxpayer for 17 years and had a student for 7 of them. She is concerned about how the
approach to budgeting is developing over time. She respectfully requests that the Board asks
and allows the Superintendent to develop and present a level services and needs-based budget.
While there many areas where she sees improvements could be made, she explained that she
will not belabor these points. She leaves this to the expertise of Dr. Willett and his staff to
determine what areas should be shored up to ensure student success; however, they cannot
continue to start from zero. They cannot expect that cuts will be made and found. Ms. Risley
explained that starting from that preconceived place is a disservice to the youth, teachers, and
town. They need to ask what Tolland students need to succeed in the future and what tools and
support the community can provide to compete with other schools and make the town a place
where people want to raise their families. Further, they should look to how they can support
staff to ensure long tenures and job satisfaction. She added that they need to put the
improvements into place now and plan for sustained growth. The Board needs to refocus on its
charter to support and advocate for the requirements for students and staff and provide an
outstanding educational experience. Ms. Risley added that the Town Council could explore
creative ways to help residents rather than shifting the burden of constant cuts to the Board.
For years amazing groups like TEPTO, TEF, and boosters have stepped up to bolster funding
shortfalls. She asked if something similar could be done on the town side by civic groups like
Tolland Cares and others to provide resources to residents who find that their taxes have
become unmanageable. She added that it is not sustainable for schools to shoulder the burden
and expect to retain the forward-thinking educational quality that Tolland was known for 15
years ago.
Liz Costa, 54 Josiah Lane, commented that she is grateful to both Ms. Shaikh and Mr.
Renduchintala for stepping up to be part of the BOE. She thanked the staff, teachers,
administration, and nurses as well as Dr. Willett and advocates for an assistant superintendent.
She has seen many late-night e-mails and other communications. Second, she would like to
know where the Board is with the para contract. Ms. Costa added that she will continue to
advocate for paying the full amount of what they should have been paid the last 3 years to
prevent them from leaving or for other roles. A lot of money has been invested in training for
them to leave and go to other schools. Lastly, she asked that Dr. Willett put forth a needs-based
budget to continue with the progressive school system that is in Tolland. She asked that he
present a budget that will allow him to implement the ideas that are necessary to help students
progress and keep up with the rest of the community.
Jen Gallichant, 150 Timber Trail, commented that she submitted a letter to the Board last week
asking that every member support Dr. Willett presenting a needs-based budget. She hopes all
members listen to what schools truly need to provide an excellent education for students. She
added that she specifically addressed the need for smaller class sizes and 1:1 technology.
Further, if the true needs of students were being accounted for correctly, the parents, students
and staff would not be dealing with many of the fears and frustrations during a health crisis.
This time has shown the shortcomings within TPS and they need to begin the work of correcting
them. Ms. Gallichant thanked Dr. Willett, Ms. Plourd, and Ms. Griffin for their responses to her
last e-mail. She added that this is the third e-mail she has sent in the last couple of months and
all have been largely ignored by the majority, Chairperson Lundgren, and Mr. Holt. She
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explained that she is frustrated that there is no authentic dialogue between the community and
the Board. People speak at Public Participation with no response and have written letters and
received little response. Ms. Gallichant added that many others in the community and on this
call have had the same experience. Many of them are teachers, volunteers, coaches, and
parents but none of their opinions or insight appear to be valued or respected by many of the
Board members. She added that the Board members were elected to represent everyone, and
she hopes to hear from all of them soon. Ms. Gallichant welcomed Mr. Renduchintala and Ms.
Shaikh and she looks forward to hearing their thoughts and opinions especially as the budget
process begins.
Michelle Harrold, 94 Sugar Hill Road, welcomed Mr. Renduchintala and Ms. Shaikh. She is
excited to have them participate. Ms. Harrold commented that she was not going to speak
tonight. She sent a letter to the Board and received a response which was more than she
expected because like Ms. Gallichant she is often ignored or does not receive a response. Ms.
Harrold explained that she wrote about the Board communicating with the minority and
including them in the leadership meetings. She added that already it appears that this is not
happening. Ms. Philbin asked if the Board could move the business of the new Board members
up. She did not know what was going to be discussed even though she e-mailed the Board, and
this is the communication problem that Ms. Harrold wrote about. She hopes the members read
the e-mail. Ms. Harrold commented that she advocates for an assistant superintendent or a
COVID coordinator. Having gone through the process of having 2 kids in quarantine and talking
to Dr. Willett at 10:00 PM because her child could not attend school the next day was a lot. Dr.
Willett needs support from an additional staff member who he could delegate his workload to.
Ms. Harrold noted that she wrote more in her e-mail.
Shay Belair, 185 Kozley Road, welcomed the new Board members. She commented that she is
aware that it is the beginning of a new budget season with the first budget workshop scheduled
on November 30th. She is the parent of 2 children in TPS, and a member of the town and school
system. She asked the Board to consider the needs of the kids-based budget and how past
budget decisions have impacted the schools. She asked that the Board consider a budget that
addresses what is needed for student success rather than a bottom line given by the town. They
are in the midst of a tumultuous time and students’ needs are vastly different than what they
were even 6 months ago. She noted that this needs to be taken into consideration when they
discuss the budget this year. Ms. Belair hopes to hear in the coming months how they address
these concerns in the short term as well as the long term. If all stakeholders – administrators,
Dr. Willett, community members, Board members – are involved with advocating for what is
best for students’ needs and engage in meaningful dialogue during the next budget season, they
can come to a consensus on a budget that is responsible and meets the needs of students. This
is an unusual school year and it will have an impact for years to come.
Bethany Lescoe, 26 Deer Meadow, thanked Dr. Willett for his dedication to students and
tirelessly going above and beyond in his communication and ever-changing daily tasks. Ms.
Lescoe commented that she sent an e-mail indicating her concerns about upcoming budget
discussions. She hopes the Board is listening to the community and will proceed with open
discussions regarding the questions that are being presented. She added that she has deep
concerns as it has already fallen on deaf ears just as they have seen the request to have a BOE
bipartisan agenda. Ms. Lescoe welcomed the new Board members and hopes they will be
accepted as part of a team and be able to help the Board move forward to attain goals in the
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best interest of Tolland children. She optimistically looks forward to the Board's ability to
overcome past issues and strengthen the Tolland Public Schools.
Sam Adlerstein, 164 Pine Hill Road, welcomed Mr. Renduchintala and Ms. Shaikh to the Board.
He hopes the experience is rewarding and he is confident that they will contribute in a way that
benefits all the students of Tolland. He is grateful for their service. Mr. Adlerstein commented
that he heard a suggestion this evening about having a COVID coordinator. He believes this is a
great idea and would like the Board to consider this. What Dr. Willett is managing at this time
feels untenable. Even if it does not result in a position, a discussion about what Dr. Willett is
doing related to COVID and how it is being managed is important so that all of the bases are
covered and that the Board is not expecting too much from 1 person. Mr. Adlerstein
commented that he echoes what others have said that the budget begin with a good
understanding of the prioritized, clear, and detailed needs of the district compared to other
stakes in the ground that are commonly used. He believes if this can be done before the first
budget workshop it would benefit all and could be used as a way to navigate the budget
workshops in a participative kind of way.
Bret Wells, 350 Old Post Road, welcome the new Board members thanked everyone for their
tireless efforts and time. He commented that he sent a communication to the Board. He
thanked Mr. Renduchintala and Mr. Marie for their responses. It is refreshing to know that
elected officials are paying attention and listening to their constituents regardless of the
direction of opinion. He reiterated his communication and read the following: “Good Morning

Tolland Board of Education members [and] Dr. Willett. I am writing you today not only in regards to the
upcoming Board of Ed budget process but about Tolland’s education system in general. First off, I'd like to
thank each of you for your devotion, your compassion, and tireless efforts representing not just my
children but every child within the Tolland community. We are currently among unprecedented times
dealing with a national pandemic. Our elected officials, administrators, teachers, parents, and children
alike are all stressed, overworked, and spread very thin during the uncertainty of today's social and
political climate. Please know your efforts certainly do not go unnoticed especially within my household.
Although this is my first communication to the Board of Ed in nearly eight years, my last advocating for allday kindergarten in Tolland, I’ve been here for a few years, I have some concerns within the direction the
Tolland Public School system is heading. One of the glaring things that stands out to me personally is the
budget history in the direction it's heading in. Since 2013 Tolland Board of Ed has averaged an annual
increase of only 1.63% when the national GDP growth since 1947 has averaged 3.16% and honestly that
1.63% average over that seven years is only bolstered by a 2.93% average from 2014 to 2016. The
average increase in the past three budgets is 0.54%. As a taxpayer in town with three children, one not
[inaudible]”

Ms. Lundgren noted that she would need to stop Mr. Wells and explained that she tries to be fair
with everyone with the 2-minute time limit.

Jayden Regisford, 68 Old Stafford Road, commented that he is excited for the 2 new Board
members Ms. Shaikh and Mr. Renduchintala. He knows and hopes that they will put as much
dedication, hard work, and commitment as Karen Moran and Kate Howard-Bender did. Mr.
Regisford commented that he hopes that the Board budget is not ultimately drafted by the
Town Council and the Town Manager. It is not their job. It is the Board’s job. The Board must
do its job and provide a quality education and give kids what they deserve and need. He asked
that the Board not start from zero. Mr. Regisford commented that going back to the basics is
what led them to where they are now – less funding for the schools and the resignation of 2
fantastic, brilliant, and caring Board members. He hopes the lesson has been learned. Mr.
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Regisford asked when the leaders would be back in person. He is curious to know when the
Board meetings will be back in person considering that students are being given the option of inperson learning. If his ball players can be in-person and his sister can be in-person then why
isn’t the Board?
Deirdre Goldsmith, 21 Marlboro Glade, commented that she is grateful for Ms. Shaikh and Mr.
Renduchintala for stepping up and joining the Board. She commented that she wanted to
reiterate what others have said and asked the Board to consider the real impact of the
pandemic on the children during both the 2019/2020 and the 2020/2021 school years when it
approaches this year's budget. Due to the devastating impact of the Coronavirus, academic
rigor and mental health needed to take a backseat to ensure the safety of all. Consequentially
many students are now anxious and depressed and based on data they are not meeting
targeted academic levels across the board. In response to this situation, Ms. Goldsmith hopes
the Board considers it paramount to request that the Superintendent prepare a needs-based
budget. She thanked the Board members for their investment of time and attention to the
students which is the reason they stepped up to serve in the first place.
E.

CORRESPONDENCE
• E-mail expressing disappointment in BOE attendance at the November 9th Town
Council meeting with the appointment of the new Board members
• E-mail asking for 2 items to be discussed as part of the budget process: the need
for additional teachers to reduce classroom sizes and a robust plan for
technology
• E-mail discussing an approach to the upcoming budget season in light of Board
goals #3 and #4
• E-mail asking for a minority voice at the leadership table; consideration of an
Assistant Superintendent via COVID funds; a level budget with additional needs
• E-mail asking that the budget process start with a focus on the support of
schools
• E-mail requesting that a needs-based budget be presented based upon the
requests and needs of the staff
• E-mail requesting that the budget process starts from a standpoint that asks
“What do Tolland’s young people need to succeed in the future?”
• E-mail articulating perceived issues brought to light due to COVID
• E-mail articulating the need for a need-based budget
• E-mail requesting a needs-based budget that will allow the school system to
rebuild in this time of education change
• E-mail concerned with Dr. Willett fielding all of the COVID calls; request that the
Board seek out the needs of the staff for the budget discussions
• E-mail requesting that the Board look to the needs of students and staff before
looking where cuts can be made
• E-mail asking the Board to be mindful of the needs of students as it looks to
support or make cuts to the budget
• E-mail asking the Board to start with a needs-based budget as the starting point
for discussions
• E-mail asking that the Board ask Dr. Willett to identify a budget where class size
can be reduced, staff can be added, and technology can be increased
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E-mail asking the Board to consider providing appropriate 1:1 technology for all
students, reducing class sizes, and maintaining staff without making reductions
to staff or course offering.
Mr. Holt noted that the correspondence listed is as of 5:00 PM this evening.
•

F.

POINTS OF INFORMATION
• Ms. Lundgren read the following:

I would like to take an opportunity to address the mischaracterizations that were made against us in
our last meeting. I make these comments in my individual capacity and they do not reflect the
feelings of the Board as a whole. I will not list every accusation nor go into depth with each topic but
I would like the record to show the following:
Distance Learning
No one can be prepared for a global pandemic. We have only been in office for a year this month and
essentially only for 4 months before the pandemic hit. To place blame on this leadership and this
board for not having enough devices, is completely and utterly unfounded as the prior boards would
shoulder that accusation more fairly. We created a COVID Fund to use during this time to cover
unexpected and unknown expenses and set money aside for technology purchases in the ERF. This
board has focused on how to get through this pandemic and focused on how to meet the education
needs of all students.
Agenda Formation
Agenda formation is fairly formulaic. Since we are in the middle of a pandemic and building a new
school, many items that take priority are timelines for state regulations, Birch Grove, Town Council
etc. Timelines are the first consideration for any type of Agenda being formed. We work with Dr.
Willett to ensure we are not in violation of these timelines. There is a huge list of items that we have
not been able to cover due to the pandemic. As one example, the ELA presentation was requested
back in February and has been pushed back multiple times and we are finally having the presentation
tonight. This is not because we do not want the presentation, this is only due to meeting the
required deadlines.
Communications
The allegations of the Board Chair not responding to emails and communications are not valid. The
Board Chair and Vice Chair have been responsive. It may be the replies were not what was hoped for,
but responses were made. As a matter of fact, I have spent numerous hours having one to one coffee
dates with members of our team, both democrats and republicans, discussing how to work as a
team. I've made it clear in my chair reports that working together does need to happen. Unless
board members are willing to do that, I as Chair, have the responsibility to continue to move the
meeting along to get the important work done to benefit our students.
Curriculum Committee
The purpose of the curriculum committee is to determine if the current curriculum is working and
benefiting our students as they progress in TPS and beyond. The committee is prepared to discuss
curriculum with the 3 supervisors, address their needs and things they find lacking. The Committee is
working with Dr. Willett to ensure our curriculum is up to current standards and teachers have the
resources they need.
Budget
The current board has worked with Dr Willett to determine the needs of our students. We recognized
there isn't unlimited funding or a magic wand to get everything that everyone wants. We need to
review our budget and prioritize. From the beginning, we stated reading and math were important
skills that could not be brushed aside. After instructional rounds, it was even more clear how
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important literacy programs were in our elementary schools. We made sure this was added back into
the budget. Some may disagree about what’s more important to provide to our students, but this
board isn’t afraid to ask the questions to determine that and work with our superintendent to get
there.
Partisanship
There are claims of Partisanship among board members. I have always been fair giving everyone a
chance to speak first before other members speak for the second time. I ensure items do not go to
board action if a member is awaiting their second turn by not entertaining the motion. Being a
courteous member means being cognizant of not monopolizing meeting time and letting all members
have a say. Voting records will show that the Republican party has not always voted together and
there have been many differences of opinions. Education should be the ultimate nonpartisan issue
and I remain committed to working with everyone on this Board, irrespective of their political
affiliation.
In closing, time is being provided to this board from each member, let's be productive with it. Moving
ahead as a Team with an optimistic outlook will create positives changes.

• Ms. Philbin thanked everyone who sent e-mails. She apologized to Mr. Wells that he did not
have the opportunity to finish his statement because she thought his e-mail was thorough,
informative, and something they should review and discuss. She noted that there were
many e-mails and she thanked those who spoke during Public Participation. They are going
into budget season and it is top of mind. Being in a pandemic is a different world. In regard
to the para negotiations, they cannot speak about this but are in the midst of the meetings.
As far as bipartisanship with the agendas, Ms. Philbin explained that this week she sent Ms.
Lundgren an e-mail requesting clarity on the agenda and she did not receive a response.
She added that it was not the first time, or the second time and it was only her on the email. She hopes after they heard Ms. Lundgren’s retort to the meeting from last week and
her pre-formulated and written note to all that they can go forward and be a genuine board
and team. Ms. Philbin commented that she asked a simple 2 sentence question to ask what
H.4 consisted of so she could be prepared for the meeting and the courtesy of an e-mail
would have been kind. She looks forward to the Board working as a team and not lecturing,
lashing out, or telling each other what can and cannot be done. She looks forward to a
respectful team environment and to Mr. Renduchintala and Ms. Shaikh bringing feedback,
ideas, and thoughts to the Board to support the Tolland Public School system.
• Mr. Holt commented that he wanted to take a moment to officially welcome Mr.
Renduchintala and Ms. Shaikh. He is looking forward to working with them and having
some wonderful conversations. Mr. Holt noted that in reviewing the e-mails there was a
comment that this is the time for the parents and members of Tolland Public Schools to
speak up and have their voices heard. This excites him. He has read the e-mails not only for
correspondence but to get an understanding. He hopes people continue to write in and
while he has only responded to some of them, he will work his way through and respond to
all of them in time.
• Mr. Renduchintala thanked everyone for the warm welcome. He hopes they will work
together as a team. He also thanked Mr. Holt and Ms. Plourd for including him in the Policy
Committee meetings. It has been vastly educational and he looks forward to working with
them on that Committee. He added that he just got his e-mail setup and has responded to
the e-mails he has received. He will try to respond to all of them as best as he can.
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• Mr. Marie commented on the budget e-mails and his perspective. He is a recent graduate of
Tolland High School and most of the Board members have students in the school system.
He does not believe there is any intent to damage the school system or be a tool of the
Town Council. The Board’s baseline is always the Superintendent's proposed budget which
the Board will receive in January. Mr. Marie hopes that it is a need-based budget and
explained that Dr. Willett knows better than anyone what the true needs are. They are
already starting to have a lot of these conversations. For example, earlier today the
Curriculum Committee discussed the COVID needs and these conversations will continue.
Although finding efficiencies is an important part of the budget process, it is important not
to mistake that for wanting to damage the school system. It makes whatever budget the
Board comes up with more effective because the members can go in front of the Town
Council and defend every dime and know the purpose. This gives it a much better chance of
being passed. Thus, it is an important part of the process. They want to put forth a budget
that supports the needs of the students.
• Ms. Plourd addressed items from Public Participation and Correspondence. Regarding the
needs-based budget, she is going to ask Dr. Willett to provide the Board with a needs-based
budget. She believes he will go into depth on it in the Curriculum Committee and other
committees so the Board members can have the background knowledge so they can talk
about the budget and advocate for it. Ms. Plourd explained that she is in listening mode and
appreciates all the e-mails. She will get to them and has responded to a few. Regarding
why the Board is not meeting in-person, Ms. Plourd explained that they tried to go back inperson but it is rather complicated given state laws. Personally, she stays home so her kids
can stay in school. The virus is not going away and she wants to reduce exposure as
community spread increases. Regarding the last meeting, she is excited to move forward
with the new members. It is only when one learns from their past but does not dwell on it
that one can continue to be a voice for change. All of the members, as well as Dr. Willett,
are leaders and it is their job to build consensus on the Board and in the community. Ms.
Plourd added that she is ready to move forward and senses positive energy. She believes
they will see some bipartisan decisions coming out of committees and be presented to the
Board.
• Ms. Besaw noted that she has responded to some of the letter writers. Similar to others she
apologized that she has not gotten back to everyone. They have received quite a few
communications and she has not had an opportunity to respond and apologized for any
delay. Ms. Besaw welcomed Mr. Renduchintala and Ms. Shaikh. She looks forward to
working with them. Regarding the budget, she echoed Mr. Marie and believes Dr. Willett
will present a needs-based budget. This is what the Board always wants and the members
are here to support the students and provide them with the best education that the Tolland
Public Schools can.
• Ms. Shaikh thanked everyone for the warm welcome and the community for the e-mails.
She apologized for not returning them. A lot goes into Board meetings and she has been
reading and preparing for the meeting and did not get to the e-mails but appreciates them
and encourages the public to send them. Ms. Shaikh sees them as a benchmark/guide as to
what the community wants the Board to do. She is in support of a needs-based budget and
welcomes Dr. Willett’s suggestions, proposals, and education on what the schools need.
G.

STUDENT REPRESENTATIVES' REPORT – Alexandra Costa & Simar Grewal
• Food Drive – THS, taking place this week, it has been extended
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•
•
•
•
•

NHS – on November 11th they raked leaves in the community
Simar noted that she is excited to work with the new Board members.
Spirit Week – THS, while they did not have homecoming or the pep rally it was a good
way to get everyone involved
Alexandra thanked the staff and teachers in the schools.
Alexandra commented that although it is not the entire story body, many staff and
students have mentioned that they are anxious about being in school right now because
they feel unsafe in the building.

Ms. Lundgren inquired about Mental Health Week. They responded that the raffles were a
success, and they are thinking about having a speaker come in. They will try to carry this
throughout the year and Student Council was going to focus on this regardless of the
pandemic.
H.

SUPERINTENDENT'S REPORT
H.1
ELA Presentation – Barbara Daly-Byrnes ELA Supervisor
Dr. Willett introduced Ms. Daly-Byrnes, the ELA Supervisor. He noted that she has done
more for the district than any of the other ELA people he has known in his career.
Ms. Daly-Byrnes, ELA Supervisor, reviewed the following presentation.
Board of Education Meeting Curriculum Updates
• What’s happening in English Language Arts?
• English/Language Arts
o Universal screenings – K-8 Dynamic Indicators of Early Reading Skills
(Dibels), progress monitoring
 Teachers using the data to inform instruction
o SPIRE program K-8
o Updated, responsive texts for grades 9-12
• RAZ Kids
o Digitally delivered leveled books and quizzes
o Billions of leveled readers
o An award-winning resource that provides a library of differentiated
books at 29 levels of difficulty students use to practice reading in school,
at home, or on the go
• SPIRE
o Specialized Program Individualizing Reading Excellence
o Intensive reading intervention
o Research based
o Explicit and systematic
o Structured literacy approach
o Consistent 10 step lesson
o Multisensory learning
o Mastery of concepts
• Journeys 2017
o Learning to read is an excursion into the unknown
o Journeys is a comprehensive English language arts program
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It provides an instructional system for reading both literature and
informational texts
o Acquiring foundational skills, and for developing mastery of speaking,
listening, and writing
Understanding by Design (UbD)
o Type of curricular planning
o Focuses curriculum and teaching on student understanding and transfer
of learning
o Curriculum is planned backward from long term desired results
o Regular review of units and curriculum
o Continual improvement
English Language Arts at Birch Grove Primary School
Fundations
Fountas and Pinnell Guided Reading Program
Heggety Phonemic Awareness Curriculum
Flyleaf Decodable Texts
Geodes Decodables
English Language Arts at TIS
Spellography
Wit and Wisdom
o Wit and Wisdom is a K-8 rich, knowledge building ELA program. Wit and
Wisdom helps meet the standards at a rigorous level while celebrating
the joy of reading and writing.
MegaWords
English Language Arts at Tolland Middle School
Scholastic Book Clubs, Comprehension Clubs for grades K-8
English Language Arts at Tolland High School
Tolland High School – many new responsive, multicultural texts
Looking ahead in ELA
o Continued efforts to be culturally responsive
o Continued work on curriculum alignment
o Universal understanding by design
o Portrait of a graduate work
o

•

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Dr. Willett noted that Ms. Daly-Byrnes and Ms. Hess have done an amazing job in
helping create appropriate supports at each tier and level which is vital for the
developmental needs of students. It makes a quantifiable and tangible difference in
student welfare. Ms. Daly- Byrnes presented national statistics that 85% of adjudicated
students have a reading disability. Further, 64% of students who are still struggling to
read in the later grades in middle school and high school drop out. She is passionate
about this topic and feels it is a civil right and a moral imperative to teach kids to be able
to read at an appropriate level.
Ms. Lundgren thanked Ms. Daly-Byrnes for the presentation and asked Dr. Willett to
make the presentation available on the Dashboard.
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Ms. Lundgren asked if Literacy How is a part of the other programs or a separate item.
Ms. Daly-Byrnes explained that it is not a program. It provides coaching for teachers
and students. Ms. Daly-Byrnes provided examples.
Ms. Plourd asked about Literacy How and confirmed that Christine Cohen is both the
general and special ed coach. She asked how this is working during the pandemic. Ms.
Daly-Byrnes explained that Ms. Cohen (Birch Grove, TIS, THS) and Ms. Tara Pagliaro
(TMS) work with Literacy How. Up until recently Ms. Cohen was working in district and
would spend a day at each school. Ms. Pagliaro is at TMS on Thursdays and meets with
teachers throughout the day.
Mr. Marie asked about the goals for the future and what she sees as the top priority for
ELA in the coming year. Ms. Daly-Byrnes responded that it is to work with TMS. She
would like to move Wit and Wisdom into the 7th and 8th grades. Mr. Marie asked if the
ELA department has guidelines about the appropriate use of film and movies in class. In
his experience they were used in varying degrees and sometimes it was helpful while at
other times it was not. He asked if there is a plan for how to use media most effectively
outside of a film studies class. Ms. Daly-Byrnes responded that there is a process in
place for what films students are permitted to view. Mr. Marie asked if there is
rationale about when it is better to view a movie versus reading the book. Ms. DalyByrnes responded that she would have to research this.
Ms. Griffin commented that this is important for the confidence and success of young
readers. She explained that during last year’s budget workshops she spoke with the THS
Principal about adding research writing either as a class or a section and asked where
this was at. Ms. Daly-Byrnes responded that at the 10th grade level they have a
research paper. It is still on the horizon.
Ms. Philbin confirmed that there is not just one tool – they work together and in
conjunction with each other. Ms. Daly-Byrnes explained that reading is a gestalt made
up of different threads that all need to work together. Without one strand the weave is
no longer as tight. This is where they see that 85% of adjudicated youth have a reading
disability. It is because the strands are not tight. Her job is to bring everything together
so all of the pieces interweave to create a strong cohesive group.
Dr. Willett explained that having the right programs, practices, and people is crucial to
supporting the success of students. Each developmental level has different needs that if
left unfulfilled will have life-long adverse ramifications for students. The heart and soul
of schooling is serving student needs at each developmental level.
Mr. Renduchintala confirmed that all of the pieces build upon themselves and thanked
Ms. Daly-Byrnes for coming, putting this together, and for her dedication.
H.2

Welcoming new BOE members
Dr. Willett commented that he is happy to have Ms. Shaikh and Mr. Renduchintala join
the Board.
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Ms. Lundgren commented that Mr. Renduchintala has already jumped into the Policy
Committee with Mr. Holt. Mr. Renduchintala commented that it has been very
interesting and he is glad Mr. Holt invited him. It is an interesting learning experience to
see how everything works and the level of detail that it takes to run a school system and
has been eye-opening. Mr. Renduchintala introduced himself and thanked everyone for
the warm welcome.
Ms. Shaikh thanked everyone who reached out to welcome her. She is looking forward
to working with the Board.
Ms. Lundgren noted that the new members will need to select committees to be on and
they can think about it for it a bit. Official appointments do not need to be made in a
meeting. She asked Dr. Willett if the subcommittee meetings will be at the same time
as this year. Dr. Willett explained that they just need to follow what is published. Mr.
Renduchintala noted that he has some ideas about what he would like to do and will
reach out to the Chair in private. Ms. Lundgren noted that the only committee that is
full is FFC. Ms. Shaikh noted that she will reach out to the Chair as well. Ms. Plourd
noted that they can select more than one committee.
Ms. Plourd commented that she has joined the Communication Committee and invited
members to join her.
Ms. Philbin commented that Mr. Renduchintala and Ms. Shaikh will be fantastic and
valuable assets on whichever committee or committees they select. She asked about
the vacancies of the chair positions on the Curriculum Committee and the
Communications Committee. Ms. Lundgren appointed interim chairs. She asked if once
the new members select committees if the Board will discuss who the permanent chairs
will be and the permanent committee members. Ms. Lundgren responded that they will
see where the new members would like to go. Ms. Philbin asked when the new
members make their selection if permanent chairs will be assigned. Ms. Lundgren
explained that she can appoint people to different committees every week – they can
move around. It depends on what the feel and flow is. Nothing has to be written in
stone. People can shuffle and move around. Ms. Philbin asked if the interim chairs are
now the permanent chairs. Ms. Lungren explained that she had to assign chairs so the
committees could still meet. They will need to see what committees members want to
be on. She cannot answer the question without knowing where members are moving.
Ms. Philbin explained that she wants to ensure that permanent chairs are appointed.
Ms. Lundgren responded that she does not know why it is an issue. They need to find
out what committees members would like to be on. Some members may want to
switch committees. Ms. Philbin commented that they had 2 minority caucus members
as chairs of committees and now every committee has a permanent or interim chair
that is a majority caucus member. The minority caucus has been desperately reaching
out to the team to ensure that it has a seat at the table and is a part of the conversation.
Having bipartisan committee chairs is paramount. Ms. Philbin explained that Ms.
Lundgren sent an e-mail dated November 3rd stating that there are interim chairs. She
wants to ensure that when the newest members are assigned that this can be discussed.
She believes it is the right thing to do by the Board, the constituents, and as a team. Ms.
Philbin added that she is not trying to be troublesome but wants to understand. Ms.
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Lundgren explained that after speaking with Dr. Willett she did not have to call them
interim chairs because they could be changed weekly.
H.3

Monthy Financial Report
Dr. Willett reviewed attachment H.2.
The October 2020 financial report shows an available balance of $1,907,775 or 4.77% of
the BOE's current budget.
Dr. Willett highlighted line items including the following: salaries, substitutes, overtime
expenses, stipends, health insurance, severance, employee benefits, retirement,
unemployment expenses, course reimbursement, benefits, consultants, workers comp,
legal, audit, tech services, repair, maintenance, transportation, energy services,
textbooks, instructional supplies, and instructional equipment.
Ms. Plourd asked if the COVID-related expenses are included on this sheet or if they are
itemized differently for reimbursement. Dr. Willett explained that they are in the
$150K-$170K range. He noted that $283K is part of the 40% that was transferred to the
town for the Coronavirus Relief Fund. While the district is still under that amount it is
creeping up. They have designated the expenditures which are not fully reflected on
this spreadsheet. Ms. Plourd confirmed that the data can be aggregated.
Mr. Holt confirmed that each line item includes items that are discussed in more detail
in FFC. Dr. Willett explained that many items can roll into a single line.
Mr. Marie asked about the Tuition Education Agency line if Dr. Willett believes this will
stabilize. Dr. Willett responded that he expects this will go over budget in the next few
months and as the district continues to figure out how it is going to manage some of the
situations it may come back into a balance. As they are looking to provide specialized
services for the students in the district that need them, they need to adapt to the
conditions they are given, and this is a difficult year. He added the ieps have to be
fulfilled regardless of the methodology.

H.4

FY2020 Tuition Rates
Dr. Willett reviewed attachment H.3.
As per Board Policy 3070, approved on June 8, 2005, the district administration must set
tuition rates and present them to the Board. These tuition rates are not tuition rates for
a specialized program.
Dr. Willett will review if the Board will need to take action beyond review at the next
meeting. This is a first read.
Mr. Renduchintala asked how Dr. Willett comes up with the rates and the data utilized.
Dr. Willett explained that they look at the trend and provide a figure based on the actual
expenditure trend which includes a percentage increase to absorb fluctuations. These
are set forward as a number that would not hurt the district and would provide an
ample amount of compensation if the district received a child that needed to be
educated but was not necessarily part of the system. He explained that there are times
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when students may be placed here by the state. A reimbursement level requested
would be consummate with actual expenditure experience. They are allowed to build in
a percent increase because there are fluctuations from child to child.
Mr. Marie asked about how many students take advantage of this program and pay into
Tolland schools. Dr. Willett responded that there is cost avoidance by having
appropriate programs in district. They usually have a handful of students who transfer
in and some students enter the programs like the transition academy from within
district. In other cases, 2 or 3 students are placed in the district, and placements can be
temporary.
H.4

Mental Health TC Committee (no attachment)
Ms. Lundgren noted that Ms. Nuccio and Mr. Reagan are in attendance to answer any
questions.
Ms. Nuccio explained that they have sent out the first communication to residents
asking for people who are interested and expect to hear back through the month of
November. Interviews will start in December and the task force will start in January. A
chair will be assigned and the meeting schedule will be created. The Board can have up
to 3 members on the task force. Ms. Nuccio explained that the task force will interview
the LPC to learn what services are available, what is being seen in town, etc.
Mr. Holt expressed interest in participating on the task force. He sees an incredible
amount of value in it. Mr. Renduchintala, Mr. Marie, and Ms. Shaikh expressed interest
as well. Ms. Shaikh asked if about the plan in respect to the Board and the schools with
this committee. Ms. Nuccio responded that right now it is not a committee but a task
force. Its mission is to understand what is currently being offered in the town and in the
schools and what is being seen in the community. The second piece is to hold
community talks or workshops to get a feel for what the community would like to see.
Lastly, the task force will evaluate whether the resources are available in the town. The
end goal is to present to the Town Council what was found and any recommendations.
Mr. Reagan clarified that the task force does not have any power to do any kind of
implementation. It is for evaluation and recommendation.
Ms. Lundgren asked if after this process if the Town Council would create a committee
to address this. Mr. Reagan responded that it is possible depending on the
recommendations of the task force. Ms. Nuccio explained that the task force may come
back with ways to strengthen or augment the current LPC or have other
recommendations. She noted that they expect the task force will need a minimum of 6
months to review information.
Ms. Lundgren directed Mr. Marie and Mr. Holt to decide which of them would like to be
on the task force.
Ms. Plourd motioned to extend the meeting past 10:00 PM.
Ms. Philbin seconded the motion.
Discussion: none
A roll call vote was taken.
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Motion passed unanimously.
H.5

Update Policy 5140
Dr. Willett reviewed attachment H.4
Board Policy 5140 covers the student utilization of computer systems and the internet.
This is an update to make it more current by listing current equipment and using the
language recommended in the Shipman and Goodwin model policy. Dr. Willett
reviewed the recommended edits. This is a first read.
Mr. Holt explained that this policy was prioritized because with the current situation
they wanted to be able to put things into place to protect and to utilize the systems
correctly. While the policy has high level and simplistic changes the intent was to allow
the district to be able to do what is needed.

I.

COMMITTEE & LIAISON REPORTS
Policy Committee – Mr. Holt noted that the Committee has met twice and provided an update.
Discussed items included: Policy 5140, Policy 9160, Policy 9170, Policy 9100, and Policy 3010.
Birch Grove Building Committee – Ms. Philbin noted that the Committee met last night and
provided an update. Discussed items included: construction update, items tabled due to the
unsuitable soil situations such as the wardrobes, FF&E and Technology. Ms. Philbin added that
they are talking about setting up a time for the Board to do a walk-through.
Curriculum Committee – Mr. Marie noted that the Committee met today. Items discussed
included pandemic considerations and having other curriculum supervisors present at Board
meetings.
Negotiations – Ms. Besaw noted that they are in negotiations with the paras and this is ongoing.
Communications – Ms. Plourd noted that they did not meet but she attended a webinar on
boards’ roles in communication with districts. She respectfully asked Ms. Lundgren to allow her
to stay on as the chair. She would like to stay on in this position and possibly have a co-chair if
this would be allowed.
FFC – no meeting

J.

CHAIRPERSON'S REPORT
Ms. Lundgren commented that the holidays are around the corner and this also indicates that
this will be her last official meeting that she will run until after her maternity leave. She will be
taking time to bond with the newest addition to her family. Ms. Lundgren added that she is
leaving the Board in good hands with the Interim Chair of Christina Plourd. Ms. Lundgren noted
that she will continue to review Board materials. Budget season is coming up and she will reach
out Ms. Palumbo for the materials.
Ms. Lundgren wished everyone a good holiday season and that they stay healthy and happy.
Ms. Philbin congratulated Ms. Lundgren and wished her safe and happy holidays.
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Mr. Renduchintala congratulated Ms. Lundgren. This is exciting news and he wished her happy
holidays and that all goes well.
K.

BOARD ACTION
K.1
2021 BOE Meeting Dates
Mr. Marie motioned to approve the Board of Education 2021 Meeting dates.
Ms. Plourd seconded the motion.
Discussion: none
A roll call vote was taken.
Motion passed unanimously.

L.

PUBLIC PARTICIPATION
Liz Costa, 54 Josiah Lane, thanked Ms. Daly-Byrnes. As a parent of students that have gone 2-12
and K-10 Ms. Costa believes the English Department is top notch and she has seen improvement
especially over the last 2 years since the arrival of Ms. Daly-Byrnes. As a senior parent but a
junior parent last spring, she appreciates that teachers present reading now and over the
summer that presented ideas that are appropriate for the world today with intent for better
cultural emotional learning and discussion amongst peers. The readings have elicited
discussions pertinent to both the readings and current events. Second, Ms. Costa suggested
that the Board allow an opportunity to ask students a pertinent question. One of 2 student reps
tonight said that many students were anxious and did not feel safe in school. Ms. Costa
commented that she would hope that this would elicit questions from the Board and at the very
least the Board would have shown concern. She is disappointed that there was no show of
concern or questions. She asked Ms. Lundgren if she would consider reappointing the
committee chairs to recognize the minority party representation once the two new members
decide and perhaps other members switch. Ms. Costa asked that as a starting point that
perhaps Board members refrain from long prepared statements, use bullets, and listen. Lastly,
she hopes that Ms. Lundgren would appreciate, as Ms. Plourd did, the start of a bright future
versus rehashing the last meeting. Ms. Costa added that while Ms. Lundgren addressed some of
the previous Board members’ comments, many of the items she brought up were also brought
up by the public. She added that she has commended Ms. Lundgren when she has improved
Board meetings but today, she could have started anew. Ms. Costa congratulated Ms. Lundgren
and her family.
Michelle Harrold, 194 Sugar Hill Road, commented that she is disappointed that there was no
discussion about how the Board could share leadership and include minority representation
especially in the leadership meetings where there seems to be a lack of communication. This
has resulted in a lack of cohesion of the group and divisiveness. There was no discussion about
how to make this better. She added that she takes issue with Ms. Lundgren’s misrepresentation
of insufficient technology that was in her statement. Former boards supported 1:1 technology
but were unable to afford it. They got it in 2019 for 6th graders only and were told that it was a
grand plan even though it was only one grade. In the spring of this year, with unspent funds
from the pandemic, the Board had an opportunity as presented by Dr. Willett to fund 1:1
technology for K-12 and did not do so. Ms. Harrold takes issue with Ms. Lundgren trying to push
blame on others and not take accountability for her actions. Ms. Harrold hopes they can do
better and move on. She does not think that what happened over the past couple of weeks has
made a difference to the Board but hopes the members come together and discuss it.
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Jayden Regisford, 68 Old Stafford Road, congratulated Ms. Lundgren. He commented that
Alexandra said something at the beginning of the meeting and Ms. Lundgren went to a
completely different topic – although Alexandra’s comment was an important topic it was
ignored. He is a former student and does not know how students feel but he commented that
this seems like a problem. Second, Mr. Marie regarding necessity for bipartisanship on the
Board, Mr. Regisford believes everyone can make this statement but not everyone may mean it.
People agree that they want to see more bipartisanship, but the problem, and he asked that
everyone watching hear him, is that Mr. Marie’s side, and Mr. Regisford said he hates to put it
that way as they are neighbors, refuses to acknowledge not only the minority on the Board but
also the majority in town. They can go back to the debate of educational cost sharing funds and
how they would be spent. Whether it was the consistent defensive nature of leadership or the
attacks of one board member on another on social media, it has been clear which of the
neighbors sitting on the Board have proven their partisanship rather than bipartisanship. Mr.
Regisford commented that he does not say this to be rude, mean, or whatever adjective one
would like to use on social media. He says it because it is time things change and people listen
not only so the Superintendent can do his job without any extra duress but also so the students
can benefit from the members’ terms in office, not the members.
Simar commented that she and Alexandra discussed this before and Simar noted that she has
some questions regarding COVID. She explained that this period goes until December 2nd and a
lot of her friends are traveling so there is obviously going to be a spike. She asked if after the
break school will be in-person.
Ms. Lundgren responded that Dr. Willett will need to address this.
M.

POINTS OF INFORMATION
• Town Council – Meeting Minutes – October 27, 2020
•

•

Dr. Willett commented that he understands Simar’s concern. He explained that he is
appealing to parents, guardians, and families to work with the district as a team. Going
completely remote presents a problem. The more perilous place for people right now is
in the community spaces than within the school. The community has far more spread.
The district is at less than 1% for positive COVID identifications; and comparatively one
of the safest places for students is within the schools. He explained that if people were
put back into the community after the break where families do not have many options,
they will likely share resources where there is less management, oversight, control, and
screening which creates more spread. While it does not intuitively feel that way, trends
and information indicate this. Dr. Willett added that he is relying on the partnership
with families. Families will travel to states that are red in the travel advisory which is
most of the U.S. at this point. Dr. Willett is relying on the ethics and morality of the
school and community and asks families that if they traveling and will be with other
groups of people that they submit the COVID form and stay home for 2 weeks. He has
faith in the community. The people of Tolland have the ethical and moral fortitude to
do what is right and complete the forms or be tested. When people are not in school
there are many downsides for families and students. Dr. Willett noted that he was
thankful for the meeting he had previously with Simar and Alexandra, and they
discussed the situation. He thanked Simar for her active participation and thoughts.
Ms. Plourd noted that she wanted to address Ms. Costa’s comment about the student
reps. Ms. Plourd had it on her agenda to discuss their concerns at the COVID meeting
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on Friday and thought there would be a COVID update on each of the Board’s agendas
because it is an important piece. Regarding the anxiety, it is a difficult position to be in.
Ms. Plourd echoed Dr. Willett’s comment about the in-person and remote options. She
read a data point that when in the hybrid model, 56% of the students who were sick
were in the hybrid model with the others being in-person and remote. She agrees with
Dr. Willett’s decision to keep the students in school and will discuss this with the
stakeholders at the COVID meeting. While it may not alleviate concerns, they are
listening and working hard to keep students safe.
Mr. Holt commented that during the last budget season they had forms for questions
available online. He asked if they would do this again and if they could be made
available earlier so questions can start to be submitted. Dr. Willett responded that he
believes it is available on the website now and will direct people to the form at the
November 30th meeting. He will note it in the bulletin as well.
Ms. Griffin addressed comments regarding the Board as a whole. She felt tonight’s
meeting was very productive and hopes that Mr. Renduchintala and Ms. Shaikh felt the
same. Ms. Griffin is unsure why the public is saying that there is a big division. She did
not feel it and apologized if she came across as anything other than wanting to work
together. She does not feel animosity on the Board, particularly with the new members.
She is looking forward to working together and hopes they can show the public they can
work together politely, respectfully, and share thoughts.
Mr. Marie addressed the comments made by Mr. Regisford. Mr. Marie explained that
his position has always been that disagreement is OK and it is healthy to have some
disagreement. It is a sign of a healthy democracy to have different ideas that are
competing. The key to good governance is attacking the idea but not the person that
holds the idea. Mr. Marie commented that he does not claim that he has stuck to this,
and does not believe anyone has, but it is something he has tried to do during his time
on the Board. Second, he congratulated Ms. Lundgren. He hopes the first few weeks
with the new baby are enjoyable and she gets a nice break. Mr. Marie also
congratulated Mr. Renduchintala and Ms. Shaikh. It was nice having them at the
meeting and he hopes they will work together well. Lastly, in response to Simar and
Alexandra, he apologized for not commenting on this. It is a difficult issue without easy
answers. It is one reason he is excited about the mental health task force. Hopefully, it
will provide some long-term answers to this problem.
Mr. Renduchintala commented that he is looking forward to a reset and working
together in a bipartisan fashion. He hopes they can accomplish this and show the public
that they can work together. Second, he addressed Dr. Willett. He asked if it would be
possible, when he is making the decision on in-person or hybrid etc., if it would be
worth it to send a questionnaire to parents and see what the response of the
community is. Also, regarding the COVID updates and quarantine numbers, it would be
helpful to have the cumulative numbers that are currently in quarantine as opposed to
only the new numbers. Dr. Willett responded that he is looking for ways to present the
information in the best possible and most informative manner. The blog has a lot of
information on Connecticut school indicators and the area. He can and is looking for
ways to provide data that helps the process. For example, the COVID positive rate for
students and staff is less than 1%. Specifically, it is approximately .6%. He added that
this includes students and staff who have not entered the buildings but are positive and
he is looking for ways to report these meaningful statistics. Information is posted on the
blog that includes some of it. Over the span of months, less than 1% have been COVID
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positive and many are from incidents outside of the schools. The number of people
quarantining is not an indicator of how dangerous things are. It is an indication of how
proactive they are being. Human’s propensity toward the availability heuristic tends to
result in people looking at things like quarantines and see one incident after another
and become somewhat fearful, but the numbers really represent that they are being
proactive and aggressive in making sure people isolate. This is what keeps students safe
in the schools. If there is a shift the district will make changes but after 3 months of
school they still have a rate of less than 1% COVID positive and in this group are people
who have never been in the buildings. Mr. Renduchintala commented that a survey of
parents would be valuable to inform Dr. Willett’s decisions.
Ms. Shaikh commented that she echoes Mr. Marie’s comments on the mental health
task force. It is exciting that the town is putting this together and she hopes through
outreach it taps into the school system because children's anxiety, or any mental health
issues, effect learning. She hopes the task force takes a holistic approach with families
with whatever is implemented.

N.

FUTURE
Dr. Willett will set up:
• Update on CRE efforts, Equity Efforts
• School rounds/tours (briefings/tours/debriefings)
• Mental Health Services Initiatives (presentation and discussion)
• School Bus Stop Safety (presentation)
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives)
• Pathways and Lighthouse Programs
• Understanding by Design (presentation and discussion)
• Regionalization (presentation and discussion)

O.

NEW BUSINESS - none

P.

ADJOURNMENT
Mr. Marie motioned to adjourn the meeting 10:38 p.m.
Mr. Renduchintala seconded the motion.
A roll call vote was taken. Motion passed unanimously.

Respectfully submitted,
Lisa Pascuzzi
Clerk

Agenda Item #H.1
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
ITEM:
ITEM SUBMITTED BY:
FOR BOE MEETING:
ITEM SUMMARY:

Coronavirus Status Report
Walter Willett, Ph.D., Superintendent
December 9, 2020

12/1/2020 TPS infection level:
Covid-positive identifications for the Tolland Public Schools through December 1,
2020: <1% (0.8)
EHHD 12-3-2020 Data (Community)

Connecticut School Indicators 11/15 through 11/28

Sample of Literature
·

The social distancing recommendation from the World Health Organization is about 3.3 feet.

· The United Nations University International Institute of Global Health observed that school
reopening has not increased the level of transmission in communities.
· A recent article in the Atlantic illustrated that in the 74,000 tests provided to students in
New York City schools, there were 108 positives
· 60 minutes illustrated some of the perils and costs of online learning:
https://www.cbsnews.com/news/public-school-enrollment-coronavirus-pandemic-60-minutes2020-11-22/
· The Children’s hospital of Philadelphia and other sources through 11/5/2020 indicated few
documented cases of in-school transmissions (although data is limited). Where data are
available about mitigation strategies used – transmissions have been associated with a lack of
masking.
·

Leclerc et al., 6/5/20, (last updated 5/25/20), What Settings Have Been Linked to
SARS-CoV-2 Transmission Clusters

·

Systematic review of published studies of COVID clusters, with regularly updated list here.

In another student of 5/26/20, only 8 of 210 clusters were reported to involve school
transmission.
· Fontanet et al., (exposure Feb-Mar 2020), preprint, SARS-CoV-2 Infection in Primary Schools
in Northern France: A Retrospective Cohort Study in an Area of High Transmission
· This study is a seroprevalence study (look-back using
antibody testing in late April) of primarily school pupils,

teachers, and family in an area that had had undetected
transmission in February and March in northern France. Followup to high school study in the same area (Fontanet, above).
· The authors calculated an infection attack rate (IAR), deﬁned
as:
o Primary school students 45/510 (8.8%)
o Teachers 3/42 (7.1%)
o Non-teaching staﬀ 1/28 (3.6%)
o Parents 76/641 (11.9%)
o Relatives 14/119 (11.8%)
· Most predictive symptoms for children were fatigue and
diarrhea. 41% of children had no symptoms, compared to 9% of
adults.
· Prior to school closure, 3 students with COVID attended
three separate schools; there were no secondary cases among
students, teachers, or non-teaching staﬀ.
· There was no clear evidence of in-school spread, in contrast
to a high school outbreak in the same area (See Fontanet,
above). Parents of seropositive children were much more likely
to be seropositive than parents of seronegative children.
· “To our knowledge, the number of secondary transmissions
in school settings is limited, with very few or no secondary cases
in investigations in Australia, Iceland, and France, with the
exception of one important cluster in a high school north of
Paris in February.” (See NCIRS, Heavey, Danis above; this paper
submitted before Israeli data published)
· Yoon et al., 8/4/20, preprint, Stepwise School Opening Online and Oﬀ-line and An
Impact
on the Epidemiology of COVID-19 in the Pediatric Population
o A primarily descriptive study seeking to correlate pediatric cases with the
gradual re-opening of schools (with signiﬁcant in-school safety measures) in
South Korea.
o South Korea, in this manner, was able to reopen schools without a notable
increase in the total number of cases in children, nor in the percentage of total
community cases that were in children.
o Although 45 children in 40 separate schools were diagnosed with COVID
after school opening, only one secondary case occurred in a classroom (from
an 11yo student in the 5th grade to a classroom contact; the same 11yo
student also transmitted to a second student with whom she attended a gym).
There were no secondary cases among K students, other elementary students,
or 13-18yo (there, middle and high school).
• Five students from 4 diﬀerent high schools were infected at an acting
academy, where they practiced acting and singing without masks. None of
these students transmitted to other students in their high schools, where
masking and distancing were used.

o Although methodologically limited (contact tracing and testing was not
complete for all students), this study contains a lot of useful information
regarding measures taken in a country that was able to successfully reopen
schools.

FINANCIAL SUMMARY:
COVID related expenses at this time at about $171,000.
Food Services may request assistance by year’s end (possibly as high as $150,000).
BOARD ATTORNEY REVIEW: N / A
BOE ACTION DESIRED: Review of information
SUPPORTING MATERIALS ATTACHED:
None

TO:

Board of Education

H.2

FROM: Mark S. McLaughlin, Tolland Public Schools Business Director
RE:

Monthly Financial Report for November 2020

Date:

December 1, 2020

CC:

Walter Willett, Ph.D. Superintendent of Schools

Please find attached the monthly financial report for the FY 2020-2021 fiscal year. The month of November
2020 is the 5th month of the 2020-2021 fiscal year. The monthly financials for this school year may look a little
different do to the COVID pandemic but the goal remains to provide for student needs and success. The
attached report is only a temporary financial snapshot identifying five months of activity. As with any financial
report generated during the school year, not all purchase orders have been created, not all materials purchased
and not all staff hired. This monthly financial attachment is provided in an object format to clearly show the
adopted budget and the YTD expenditures. This summary report provides the essential groups of accounts so
the BOE can better understand the functional areas of the budget. The object line items follow the reporting
format required by the State Dept. of Education. The line items show the approved budget, 5 months of
expenses, encumbrances and available balances as generated through the financial software.
Since this report identifies many line items such as salaries, health insurance, FICA/Medicaid & Social Security,
retirements, legal and audit services, utilities, tuition, transportation, textbooks, professional services etc. have
not all been encumbered or spent. This is normal for this time of year. The budget balance of $1,417,285 will
be converted into encumbrances or expenditures over the next several of months.
The attached November 2020 financial report shows an available balance of $1,417,285 or 3.54% of the BOE’s
current budget. As previously stated, this amount will reduce over the next several months. It is extremely
important to understand that this available balance is somewhat normal occurrence considering the worldwide
COVID19 pandemic. Currently the timing of budget spending, needs of the students and expense patterns are
cyclical in nature. Items like, health Insurances will only be booked after teachers return to school, substitute
expenses start in September, special education student tuitions will continue to increase, utility transfer to the
town is complete, transportation routes are still being booked or adjusted, and instructional supplies will be
spent as needed for the balance of the year. Some line items cannot be encumbered and will always have
available balances such as substitutes, overtime, course reimbursement, consultants, unemployment
compensation, workers compensation, and severance.

Considering the worldwide pandemic, the current school budget is impacted both positively and negatively.
There could be additional financial shake out on the current and long-term budget resulting from the impact of
the virus. Since the virus continues, all preventative measures will also remain in place. The continued impact
from the virus will change how we track, spend, monitor, and educate our students. The situation remains fluid
and changes are based on health guidelines, government closure or reopening directions and the safety of the
community. The Superintendent will be the focal point to distribute information when it becomes available.
In a typical year, the budget is built 18-20 months from implementation, based on the best know data and
assumptions from the town, state of Ct, grants, interest rates, market conditions, contacts, negotiations,
Department of Ed. Mandates, and professional services etc.
The Budget for FY20-21 was Town Council approved for $40,017,290. The BOE is anticipating spending the
allocated budget by year-end in accordance with CGS 10-222. As in the past, any budget balances, may be
returned to the town or the BOE will request to transfer the balance to the Educational Reserve Fund after final
approval. It is anticipated that the district will receive the first excess cost payment in February 2021 from the
state. The second payment is due in May 2021.
The FY21-22 budget cycle is underway. The “initial budget development” for the FY21-22 budget takes place
during November and December. According to the Budget calendar, the Superintendent will be presenting his
budget during the January BOE meeting.

Agenda Item #H.3
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
ITEM:

Performance Profile Report

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

December 9, 2020

ITEM SUMMARY:
Note: report has character limit requirements from the State of Connecticut and is provided
as submitted to the state.
SCHOOL DISTRICT IMPROVEMENT PLANS AND PARENTAL OUTREACH ACTIVITIES
BGP staff engage in PD for Mastery Based Learning. Data teams establish goals on literacy and
numeracy instruction. The Student Assistance Team works to identify and support students with
targeted interventions for reading/math. Special education and reading intervention teams receive
Structured Literacy coaching. Faculty work with the Science Supervisor on NGSS aligned units.
Culturally Responsive lessons are taught with multicultural literature throughout the curriculum.
PBIS programs maintain a positive environment. Parents are active members on the school safety
and Tools for Schools team. Parenting classes are taught at the FRC.
TIS staff utilizes MBL supported by PD. The TIS SAT model provides staff with a Multi-Tier System
of Support that addresses student needs. The MTSS provides intervention for reading, math, social
skills, emotional regulation and behavioral needs to all students. Targeted Interventions are
administered by SE teachers, support staff, reading and math specialists. School-wide
expectations: Have respect, Act responsibly, We Are A Community and Keep Yourself Safe, are
themes. The SEL curriculum includes teacher taught lessons, Second Step Program, community
building circles, and school advisory sessions. Families receive weekly notifications and program
opportunities like coffee with the principal and virtual office hours with staff members. The TIS
team incorporates active collaboration, builds capacity of staff, students and stakeholders, and
advocates for equity.
TMS uses teaming, and engages in PD to support MBL. Teams review data and meet with
parents. PBIS programs, partnerships with social services, community workshops, SOAR reports
and everyday practices establish a positive environment. Parents sign up for daily updates of
academic progress and attendance. Quarterly Behavioral Reports keep parents informed of
student progress on core values of Safety, Ownership, Active Learning and Respect. TMS offers
monthly programs with the Principal programs. The Intervention team of administrators, teachers,
counselors and the psychologist meet weekly to discuss strategies and student needs. The special
education and reading staff use the SPIRE program to support reading students.
THS focuses on literacy, problem-solving, critical thinking and effective communication across all
disciplines. MBL practices are implemented in content areas throughout the year and PD is aligned
to district goals. 21st century skills are taught and assessed through common core aligned

curriculum, promoting student-teacher relationships and a sense of belonging. The Student
Intervention Team consisting of administration, counselors, the school psychologist and nurse
meets to discuss strategies. For climate and culture, a survey is given to students, parents and
faculty. The data provides an opportunity for members of the school community to develop goals
to improve climate and culture. THS develops leadership and mentoring skills in its students
through a Peer Mentoring program supporting incoming freshmen and promoting a positive
climate. A recognition program exists for staff and students to identify and recognize students who
exhibit our core values of Perseverance, Respect, Integrity, Dependability, and Engagement. THS
offers Parent-teacher conferences 2x a year. The Parent Advisory Council meets monthly with
administration.
EFFORTS TO REDUCE RACIAL, ETHNIC AND ECONOMIC ISOLATION
The TPS train staff on Culturally Responsive Education (CRE), and has both district and building
CRE committees meeting on a regular basis to discuss policies, procedures, and practices relative
to culturally responsive education. In addition, they plan activities and assemblies for students that
strengthen each school community and school culture. The district also seeks to provide equity
through Mastery Learning practices. The district participates in the Open Choice program.
Schools engage programs and collaborative activities with community organizations. Positive
Behavioral Intervention and Support programs and an Advisory program include incentives and
activities to reinforce core values, personal responsibility, and culturally responsive behaviors. The
PBIS program includes lessons that cover topics such as social media, the problem of mass
incarceration, and exposure to the Equal Justice Initiative. Advisory, Student Council, and service
group programs in the school and community promote social responsibility (e.g. programs to
promote awareness of homeless populations, poverty, and how to help). In addition, topics of
responsible behavior and social justice are included in TPS programming for ELA, Social Studies,
and other classes. A Skills for Adolescents class for all 8th graders focus on anti-bullying, racism,
bias, and media awareness.
Social Justice and Gender Equality themes are used in educational programs. The TPS has a
thriving Gay-Straight Alliance and Kindness Campaign. Curricula on Japanese-American history,
Russian Culture, Art Link, and African-American authors and Native American experiences are part
of the school system offerings. The course Native American Studies emphasizes the experience of
the original inhabitants of North America and the diversity of tribes. Activities include speakers,
field trips to museums, sweat lodges, and native reservations. Fine Arts covers marginalized and
multicultural art and musical expression. The music curriculum emphasizes a culturally diverse
study of music from Africa, Mexico, South America, and Spain. Multicultural themed books are
used in classrooms. In addition, women in STEAM and Math and Stat Awareness theme weeks
were executed.
EQUITABLE ALLOCATION OF RESOURCES AMONG DISTRICT SCHOOLS
Schools are organized into cost-centers with Principals taking the role of “cost-center” managers.
Schools receive allocations and reductions of resources based on enrollment and program

considerations. The district underwent an energy review, and all schools adhere to the same set of
energy standards. These energy standards and systems have provided additional opportunities for
equity in policy and distribution of monetary and energy resources. Three schools in the district
have three grades (K-2, 3-5, 6-8) with the high school housing four grades. The high school receives
resources in accordance with its larger school population and physical plant needs, but each school
receives allocations consummate with enrollment and the needs of the physical plant.
Custodial and maintenance resources are matched to the enrollment and physical plant needs of
each school. The district will continuously review these resource allocations to provide the most
equitable distribution of human resources.

Agenda Item #H.4
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
ITEM:

Honeywell Agreement

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

December 9, 2020

ITEM SUMMARY:
Justification to Terminate Contract with Honeywell
A. The hesitancy of Honeywell to use any of their own capital to invest in physical infrastructure
to better optimize the equipment for greater or targeted savings
B. The inflexibility of contract stipulations for building use, occupancy periods, targeted set points
for room temperatures, etc.
C. The opportunity cost of Town of Tolland and Tolland Board of Education for participating in the
M&V (Measurement and Verification) process
D. Expected future energy forecasts regarding costs, temperature and the 2.75% built-in annual
escalator
E. An analysis of the (4) prior periods of savings payments made to the Town of Tolland vs. the
costs to partake in the M&V process
---------------------------------------------------------------------------------------------------------------------------A. The energy project (geothermal systems install) concluded in 2015. At that time M&V or
“measurement and verification” studies were scheduled to be conducted each fiscal year
starting in 2015-2016 to evaluate the energy savings to make sure it was matching up with
what was promised. The TPS proposed enhancements to offset shortfalls, such as interior
lighting upgrades, Co2 controls and damper controls for geothermal schools (TIS/TMS),
modifications to programming and pump start-ups. Capital investments to do so have
generally fallen to the district, therefore it is recommended that such projects and
management be executed by the district without paying Honeywell any additional overhead
expenses. An example of would be the current interior lighting upgrades to LED at THS, TMS,
and TIS utilizing UISF funds with a return for this project in about 2.3 years and the receipt of
about $400,000 in grant funds to do so through Eversource, such a project does not require
the partnership with Honeywell.
B. Requirements have been limiting and in some cases un-necessary. Set points have not been
flexible enough to respond to circumstances that required it. A recent example would be what
is necessary under the pandemic for airflow, set points were not attainable if health standards
were to be maintained. Outside of the pandemic, the BOE has set up a methodology that runs
systems for a shorter period than what was proposed by Honeywell for occupancy and can,
without the limitations imposed and through our own facilities planning, be equally or more
effective. The district has been extremely proactive in its energy management and even being
more conservative than the proposed limits, has achieved up to 88% of the savings.

C. The Town and the BOE are required to conduct tasks related to the measurement and
verification process, such as:
• Conduct physical inspections on all Town and School properties for equipment performance
inspections and compliance inspections
• Provide copies of bills for all utilities to Honeywell for analysis
• Take monthly oil tank readings for Honeywell staff to validate deliveries and usage
• Provide list and specifications of any capital projects conducted on the portfolio that would
affect the energy efficiency of a building
• Adjust energy control settings, schedules, set-points in the energy management systems as
required by Honeywell
• Evaluate and analyze the proposed results to the M&V study
• Work with the third party energy evaluator to assess the results proposed by Honeywell
• Identify potential projects to offset shortfall to Honeywell
• collaborate with Honeywell for contract renewals and payment processing
Honeywell and third party evaluators charge us for conducting the measurement and verficiation
process. This cost is part of the yearly energy budget and is about $40,000 per year, regardless of the
results of the study. The time spent on this by the BOE and the Town is significant and cannot be
recouped.
D. The Town consumes about 5% of the energy consumption, while the BOE consumes about
95%. The success of any energy plan is driven by the school system, and in this situation
specifically the geothermal installations at TIS and TMS. The weather and temperature factors
play a role, for example, in any estimation if there is a much colder winter, more will be paid
than the estimated average or projection. Warmer winters will result in less future savings in
this situation as when things are outside the average projection the return from the energy
agreement would be more, and the milder winters are resulting in less return as part of the
agreement. Energy pricing in general has been experienced to be experiencing fluctuations.
The cost of propane, water, sewer and electrical supply have been flat for the most part since
2015 when we concluded the project. The cost of oil has actually decreased and only recently
have we seen some significant increases to the demand or distribution side of electricity
(Eversource only). Our contract contains a 2.75% energy cost inflation rate with Honeywell,
which is detrimental as the cost per KW has not increased with the inflation rate, which
reduces some of the cost avoidance benefits of the project. Our own Town-wide energy
projects such as the solar farm, roof replacements, new doors and windows, have been
conducted on our portfolios only further reduces the exposure Honeywell has to meeting our
expected savings as they reduce or supplement consumption. These were completed after the
original agreement.
E. The Town of Tolland has received the following shortfall checks for the M&V analysis years
listed below:
FY2015-16-$72,933
FY2016-17-$65,226
FY2017-18-$52,357
FY2018-19-$27,264
Total: $217,780

Note: The contract with Honeywell is a one-year renewable contract that we decide to re-commit to
each year, but we cannot pick and choose years as they need to be continuous with no yearly gaps.
We also cannot go beyond 20 years from the original energy project completion year of 2015.
The shortfalls for which we are reimbursed are getting smaller and smaller. This is related to the
many factors already discussed. We expect this negative trend and a diminishing return on the
guaranteed savings to continue moving forward. Forecasting out a potential FY2019-20 measurement
and verification study we would expect a similar result to the prior year in which we netted a loss of
about ($13,000) when you consider the cost of the study itself and the size of the payment made to
the Town of Tolland. The cost of such studies is about $40,000. The payments collected to date,
$217,780 - subtracting out the $160,000 to conduct the studies yields $57,780 over 4 years averaging
out to $14,445 per year. We believe a settlement would be favorable under these conditions.
BOARD ATTORNEY REVIEW: N/A
BOE ACTION DESIRED:
First read, recommendation from the Superintendent to pursue settlement agreement.
SUPPORTING MATERIALS ATTACHED:
None

Agenda Item #H.5
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
ITEM:

Budget Overview

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

December 9, 2020

ITEM SUMMARY:
Superintendent Q&A – 7:00 pm

ZOOM:
https://us02web.zoom.us/j/87375511973?pwd=eTZGUEZzNDlaYkl6N3lxdnA3UlprZz09
• December 7, 2020 – Superintendent general overview of the budget process, budget
calendar, potential range of the budget for the year, initiatives and challenges in FY22,
feedback and question and answer session, and preview of the January 4, 2020
workshop (including registration links)
• January 4, 2021 – Presentation and breakout budget sessions: the public can register
for the Q & A and select up to three “budget break out rooms” to go to for three
rotations of about ten to fifteen minutes each. Breakout budget sessions facilitators are
school and program administrators (e.g. High School, Middle School, Intermediate
School, Birch Grove Primary School, Special Education, Facilities, Educational
Technology, Curriculum).
• January 11, 2021 – rain/snow date for January 4, 2020 workshop. If January 4th
workshop goes as scheduled the January 11 presentation will be a continuing review of
district initiatives and programs, including costs and efficiencies, and public feedback,
and question and answer session.
January 13, 2021
Superintendent presents the Superintendent’s Proposed Budget to the Board of Education
January 14, 2021
Board of Education special meeting on the budget (TBD – If necessary)
January 19, 2021
Board of Education special meeting on the budget (TBD – If necessary)
January 27, 2021
Board of Education special meeting (budget will be an item)
February 3, 2021 [not in calendar – currently a “community (not budget) workshop]
Board of Education special meeting on the budget (TBD – If necessary)

February 10, 2021
Superintendent presents Final FY 21-22 Budget to the BOE for vote (distributes budget books)
February 12, 2021
Superintendent submits BOE Budget to the Town Manager
February 22, 2021
Town Manager convenes a joint meeting between Council & Board of Education (by April 11 per
Charter requirement) –Town Library Room – 7:00 p.m.
3/17/2021
Public Hearing on FY21-22 Budget 7:00pm
April 19, 2021
Annual BOE Budget Presentation to the public -7:00 PM
May 4, 2021
Budget Referendum - Vote
FINANCIAL SUMMARY:
N/A
BOARD ATTORNEY REVIEW:
N/A
BOE ACTION DESIRED:
None
SUPPORTING MATERIALS ATTACHED:
OFFICIAL BUDGET CALENDAR FY 2021-2022

Agenda Item #K.1
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
ITEM:

5140 Student Use of the District’s Computer Systems and Internet
Safety

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

December 9, 2020

ITEM SUMMARY:
Board Policy 5140 covers the student utilization of computer systems, with further
articulations as part of the associated regulation. Both are included for Board of Education
and review and update. Old language is signified by red text and strikeouts with blue or
italicized text as new / updated language. These have been reviewed by the Superintendent
and Director of Information and Educational Technology, as well as the Policy Committee.
FINANCIAL SUMMARY: N/A

BOARD ATTORNEY REVIEW: N/A
BOE ACTION DESIRED:
When ready, move to action.
Proposed Motion: Motion to approve the amendments to Policy 5140, and recognize the associated
regulation changes.
Second. Discussion. Vote
SUPPORTING MATERIALS ATTACHED:
Policy 5140 Student Use of the District’s Computer Systems and Internet Safety (pending draft)
Regulation 5140 Student Use of the District’s Computer Systems and Internet Safety

TOLLAND PUBLIC SCHOOLS
Tolland, Connecticut

ADMINISTRATIVE REGULATION

REGARDING: Student Use of the
District’s Computer Systems and
Internet Safety

Number: 5140
Administrative

Approved: 2/28/01
Revised: 6/8/05
Revised: 4/7/09
Revised: 2/24/10
Revised: PENDING
ADMINISTRATIVE REGULATIONS REGARDING STUDENT USE OF
THE DISTRICT'S COMPUTER SYSTEMS AND INTERNET SAFETY

1.

Introduction

We are pleased to offer students access to the district's computers and
computer networks, including access to electronic mail (e-mail) and the Internet,
as well as electronic devices, (all of which will be referred to collectively as
"computer systems".) Access to the school's computer systems will enable
students to explore libraries, databases, and bulletin boards while exchanging
messages with others. Such access is provided solely for education-related
purposes. Use of the district's computer systems will be allowed only for
students who act in a considerate and responsible manner in using such
systems.
The Board of Education and the Administration believe in the educational
value of such computer systems and recognize their potential to support our
curriculum by expanding resources available for staff and student use. Our goal
in providing this service is to promote educational excellence by facilitating
resource sharing, innovation and communication.
These computer systems are expensive to purchase, install and maintain.
As the property of the district these computer systems must be carefully handled
and their integrity preserved for the benefit of all. Therefore, access to the
computer systems is a privilege, and not a right. Students will be required to
adhere to a set of policies and procedures, as set forth in detail below. Violations
may lead to withdrawal of the access privilege and/or disciplinary measures in
accordance with the Board’s student discipline policy.

2.

Definitions

Obscene – means any material or performance if, a) taken as a whole, it
predominantly appeals to the prurient interest, b) it depicts or describes in a
patently offensive way a prohibited sex act and c) taken as a whole, does not
have serious literary, artistic, political or scientific value. For the purposes of this
section, "prohibited sex act" means erotic fondling, nude performance, sexual
excitement, sado-masochistic abuse, masturbation or sexual intercourse.
Child pornography –means any visual depiction, including any photograph, film,
video, picture, cartoon, or computer or computer-generated image or picture,
whether made or produced by electronic, mechanical, or other means, of
sexually explicit conduct, where (a)

the production of such visual depiction involves the use of a minor
engaging in sexually explicit conduct;

(b)

such visual depiction is, or appears to be, of a minor engaging in
sexually explicit conduct;
such visual depiction has been created, adapted, or modified to
appear that an identifiable minor is engaging in sexually explicit
conduct.

(c)

Harmful to minors – any picture, image, graphic image file, or other visual
depiction that:
(a)
taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion;
(b)
depicts, describes or represents, in a patently offensive way with
respect to what is suitable for minors, an actual or simulated sexual
act or sexual contact, actual or simulated normal or perverted
sexual acts, or a lewd exhibition of the genitals; and
(c)
taken as a whole, lacks serious literary, artistic, political, or
scientific value as to minors.
3.

Monitoring

Students are responsible for good behavior on school computer systems
just as they are in a classroom or a school hallway. Communications on the
computer systems are often public in nature and general school rules for
behavior and communications apply. It is expected that users will comply with
district standards and will act in a responsible and legal manner, at all times in
accordance with district standards, as well as with state and federal laws.
It is important that students and parents understand that the district, as the
owner of the computer systems, reserves the right to monitor and review the use
of these computer systems. The district intends to monitor and review in a
limited fashion, but will do so as needed to ensure that the systems are being
used for district-related educational purposes.

As part of the monitoring and reviewing process, the district will retain the
capacity to bypass any individual password of a student or other user. The
system's security aspects, such as personal passwords and the message delete
function for e-mail, can be bypassed for these purposes. The district's ability to
monitor and review is not restricted or neutralized by these devices. The
monitoring and reviewing process also includes, but is not limited to; oversight of
Internet site access, the right to review emails sent and received, the right to
track students’ access to blogs, electronic bulletin boards and chat rooms, and
the right to review a student’s document downloading and printing.
Therefore, all users must be aware that they should not have any
expectation of personal privacy in the use of these computer systems.
4.

Student Conduct

Students are permitted to use the district’s computer systems for
legitimate educational purposes. Personal use of district computer systems is
expressly prohibited. Conduct which constitutes inappropriate use includes, but
is not limited to the following:
♦

Sending any form of harassing, threatening, or intimidating
message, at any time, to any person (such communications
may also be a crime);

♦

Gaining or seeking to gain unauthorized access to computer
systems;

♦

Damaging computers, computer files, computer systems or
computer networks;

♦

Downloading or modifying computer software of the district in
violation of the district's licensure agreement(s) and/or without
authorization from a teacher or administrator;

♦

Using another person's password under any circumstances;

♦

Trespassing in or tampering with any other person's folders,
work or files;

♦

Sending any message that breaches the district's confidentiality
requirements, or the confidentiality of students;

♦

Sending any copyrighted material over the system;

♦

Using computer systems for any personal purpose, or in a
manner that interferes with the district’s educational programs;

♦

Accessing or attempting to access any material that is obscene,
contains child pornography, or is harmful to minors, as defined
above;

♦

Transmitting or receiving e-mail communications or accessing
information on the Internet for non-educational purposes;

♦

Cyberbullying;

♦

Accessing or attempting to access social networking sites (e.g.
Facebook, Twitter, MySpace, etc.) without a legitimate
educational purpose.

In addition, as noted above, if a particular behavior or activity is generally
prohibited by law, by Board policy or by school rules or regulations, use of these
computer systems for the purpose of carrying out such behavior or activity is also
prohibited.
Misuse of the computer systems, or violations of these policies and
regulations, may result in loss of access to such computer systems as well as
other disciplinary action, including suspension and/or expulsion, depending on
the specific conduct.
Anyone who is aware of problems with, or misuse of these computer
systems, or has a question regarding the proper use of these computer systems,
should report this to his or her teacher or principal immediately. Most
importantly, the Board and the Administration urge any student who receives any
harassing, threatening, intimidating or other improper message through the
computer system to report this immediately. It is the Board's policy that no
student should be required to tolerate such treatment, regardless of the identity
of the sender of the message. Please report these events!
5.

Internet Safety

The Administration will take measures: to assure the safety and security of
students when using e-mail, chat rooms, and other forms of direct electronic
communications; to prohibit unauthorized access, including “hacking” and other
unlawful activities by minors online; to prohibit unauthorized disclosure, use, and
dissemination of personally identifiable information regarding students; to
educate minor students about appropriate online behavior, including interacting
with other individuals on social networking websites and in chat rooms and
cyber-bullying awareness and response; and to restrict students’ access to online
materials harmful to minors, including obscene materials and child pornography.
6.

Student Use Agreement

Before being allowed to use the district’s computer systems, students and/or their
parents/guardians must sign a computer system use agreement, stating that they

have read and understood the district’s policies and regulations regarding the
use of its computer systems.
Legal References:
Conn. Gen. Stat. § 10-221
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250 et. seq. (computerrelated offenses)
Conn. Gen. Stat. § 53a-193 (definition of obscene)
18 U.S.C. § 2256 (definition of child pornography)
Electronic Communication Privacy Act of 1986, Public Law 99-508,
codified at 18 U.S.C. §§ 2510 through 2520
Children’s Internet Protection Act, Pub. Law 106-554, codified at 47
U.S.C. § 254(h)
No Child Left Behind Act of 2001, Pub. L. 107-110, codified at 20 U.S.C. §
6777
Protecting Children in the 21st Century Act, Pub. Law 110-385, codified at
47 U.S.C. § 254(h)(5)(B)(iii)
Miller v. California, 413 U.S. 15 (1973) (definition of obscene)
ADOPTED:______
REVISED:_______

Introduction
We are pleased to offer students access to the district's computers and computer
networks, including access to electronic mail (e-mail) and the Internet (which will
be referred to collectively as "computer systems".) Access to the school's
computer systems will enable students to explore libraries, databases, and
bulletin boards while exchanging messages with others. Such access is
provided solely for education-related purposes. Use of the district's computer
systems will be allowed only for students who act in a considerate and
responsible manner in using such systems.
The Board of Education and the Administration believe in the educational value
of such computer systems and recognize their potential to support our curriculum
by expanding resources available for staff and student use. Our goal in providing
this service is to promote educational excellence by facilitating resource sharing,
innovation and communication.

These computer systems are expensive to purchase, install and maintain. As the
property of the district these computer systems must be carefully handled and
their integrity preserved for the benefit of all. Therefore, access to the computer
systems is a privilege, and not a right. Students will be required to adhere to a
set of policies and procedures, as set forth in detail below. Violations may lead
to withdrawal of the access privilege and/or disciplinary measures in accordance
with the Board’s student discipline policy.
Definitions
Obscene – means any material or performance if, a) taken as a whole, it
predominantly appeals to the prurient interest, b) it depicts or describes in a
patently offensive way a prohibited sex act and c) taken as a whole, does not
have serious literary, artistic, political or scientific value. For the purposes of this
section, “prohibited sex act” means erotic fondling, nude performance, sexual
excitement, sadomasochistic abuse, masturbation or sexual intercourse.
Child pornography – means any visual depiction, including any photograph, film
video, picture, or computer or computer-generated image or picture, whether
made or produced by electronic, mechanical, or other means, of sexually explicit
conduct, where –
(A)
(B)
(C)

The production of such visual depiction involves the use of a minor
engaging in sexually explicit conduct;
Such visual depiction is, or appears to be, of a minor engaging in
sexually explicit conduct;
Such visual depiction has been created, adapted, or modified to
appear that an identifiable minor is engaging in sexually explicit
conduct.

Harmful to minors – any picture, image, graphic image file, or other visual
depiction that:
(A)
(B)

(C)

Taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion;
Depicts, describes or represents, in a patently offensive way with
respect to what is suitable for minors, an actual or simulated sexual
act or sexual contact, actual or simulated normal or perverted
sexual acts, or a lewd exhibition of the genitals; and
Taken as whole, lacks serious literary, artistic, political, or scientific
value as to minors.

Monitoring
Students are responsible for good behavior on school computer systems just as
they are in a classroom or a school hallway. Communications on the computer
systems are often public in nature and general school rules for behavior and
communications apply. It is expected that users will comply with district

standards and will act in a responsible and legal manner, at all times in
accordance with district standards, as well as with state and federal laws.
It is important that students and parents understand that the district, as the owner
of the computer systems, reserves the right to monitor and review the use of
these computer systems. The district intends to monitor and review in a limited
fashion, but will do so as needed to ensure that the systems are being used for
District-related educational purposes.
As part of the monitoring and reviewing process, the district will retain the
capacity to bypass any individual password of a student or other user. The
system's security aspects, such as personal passwords and the message delete
function for e-mail, can be bypassed for these purposes. The district's ability to
monitor and review is not restricted or neutralized by these devices. The
monitoring and reviewing process also includes oversight of Internet site access
and of document downloading and printing.
Therefore, all users must be aware that they should not have any expectation of
personal privacy in the use of these computer systems.
Student Conduct
Students are permitted to use the district's computer systems for legitimate
educational purposes. Personal use of district computer systems is expressly
prohibited. Conduct which constitutes inappropriate use includes, but is not
limited to the following:
♦

Sending any form of harassing, threatening, or intimidating
message, at any time, to any person (such communications
may also be a crime;

♦

Gaining or seeking to gain unauthorized access to computer
systems;

♦

Damaging computers, computer files, computer systems or
computer networks;

♦

Downloading or modifying computer software of the district in
violation of the district’s licensure agreement(s) and/or without
authorization from a teacher or administrator.

♦

Using another person's password under any circumstances;

♦

Trespassing in or tampering with any other person's folders,
work or files;

♦

Sending any message that breaches the district's confidentiality
requirements, or the confidentiality of students;

♦

Sending any copyrighted material over the system;

♦

Using computer systems for any personal purpose, or in a
manner that interferes with the district’s educational programs;

♦

Accessing or attempting to access any material that is obscene,
contains child pornography, or is harmful to minors, as defined
above;

♦

Transmitting or receiving e-mail communications or accessing
information on the internet for non-educational purposes.

♦

Cyberbullying, defined as use of computer systems including
email, instant messaging, text messaging, blogging or the use of
social networking websites, or other forms of electronic
communications, to commit acts of bullying.

In addition, as noted above, if a particular behavior or activity is generally
prohibited by law, by Board policy or by school rules or regulations, use of these
computer systems for the purpose of carrying out such behavior or activity is also
prohibited.
Misuse of the computer systems, or violations of these policies and regulations,
may result in loss of access to such computer systems as well as other
disciplinary action, including suspension and/or expulsion, depending on the
specific conduct.
Anyone who is aware of problems with, or misuse of these computer systems, or
has a question regarding the proper use of these computer systems, should
report this to his or her teacher or principal immediately. Most importantly, the
Board and the Administration urge any student who receives any harassing,
threatening, intimidating or other improper message through the computer
system to report this immediately. It is the Board's policy that no student should
be required to tolerate such treatment, regardless of the identity of the sender of
the message. Please report these events!
Internet Safety
The Administration will take measures: to assure the safety and security of
students when using e-mail, chat rooms, and other forms of direct electronic
communications; to prohibit unauthorized access, including “hacking” and other
unlawful activities by minors online; to prohibit unauthorized disclosure, use, and
dissemination of personally identifiable information regarding students; to
educate minor students about appropriate online behavior, including interacting
with other individuals on social networking websites and in chat rooms and
cyber-bullying awareness and response; and to restrict students’ access to online
materials harmful to minors, including obscene materials and child pornography.

The teacher will be responsible for notification to both parents and school
administration in the case of student exposure to inappropriate digital material
and/or content.
Legal References:
Children’s Internet Protection Act, Pub. Las 106-554, Codified At 47
U.S.C. § 254 (H)
Electronic Communication Privacy Act, 18 U.S.C. §§ 2510 Through 2520
No Child Left Behind Act Of 2001, Pub. L. 107-110, Codified At 20 U.S.C
§ 6777
Protecting Children In The 21st Century Act. Pub. Law 110-385, Codified
At 47 U.S.C. § 254(h)(5)(b)(Iii)
18 U.S.C. §2256 (Definition Of Child Pornography)
Miller V. California, 413 U.S. 15 (1973) (Definition of Obscene)
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250 (Computer-Related
Offenses)
Conn. Gen. Stat. § 53a-193 (Definition of Obscene)
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BOARD POLICY

REGARDING: Student Use of the District’s Computer
Systems and Internet Safety

Number: 5140
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Approved: 2/28/01
Revised: 6/08/05
Revised: PENDING
Computers, computer networks, Internet access, and e-mail are effective and
important technological resources in today's educational environment. The
Board of Education has installed computers, a computer network, including
Internet access and an e-mail system (referred to collectively as "the computer
systems"), in order to enhance both the educational opportunities for our
students and the business operations of the district.
These computer systems are business and educational tools. As such, they are
made available to students in the district for education related uses. The
Administration shall develop regulations setting forth procedures to be used by
the Administration in an effort to ensure that such computer systems are used by
students solely for education related purposes. The board will educate minor
students about appropriate online behavior, including interacting with other
individuals on social networking websites and in chat rooms and cyberbullying
awareness and response. Additionally, the Board will implement a technology
protection measure to block or filter internet access to visual depictions that
contain obscene material, contain child pornography, or are harmful to minors
and ensure that such filtering technology is operative during computer use by
minor students.
As the owner of the computer systems, the Board reserves the right to monitor
the use of the district’s computers and computer systems.

Legal References:
Children’s Internet Protection Act, Pub. L. 106-554, Codified at 47 U.S.C.
& 254(H)
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250
Electronic Communication Privacy Act, 18 U.S.C §§2510 through
2520

No Child Left Behind Act Of 2001, Pub. L. 107-110, Codified at 20 U.S.C.
§ 6777
Protecting Children In The 21st Century Act. Pub. Law 110-385, Codified
At 47 U.S.C. § 254(h)(5)(b)(Iii)
Computers, computer networks, electronic devices, Internet access, and e-mail
are effective and important technological resources. The Board of Education
provides computers, a computer network, including Internet access and an e-mail
system, as well as other electronic devices that access the network such as
wireless and/or portable electronic hand-held equipment that can be used for
word processing, wireless Internet access, image capture and recording, sound
recording, information transmitting and/or receiving, storing etc. (including, but
not limited to, laptops, Chromebooks, Kindles, radios, iPads or other tablet
computers), referred to collectively as "the computer systems", in order to
enhance both the educational opportunities for our students and the business
operations of the district.
These computer systems are business and educational tools. As such, they are
made available to students in the district for education related uses. The
Administration shall develop regulations setting forth procedures to be used by
the Administration in an effort to ensure that such computer systems are used by
students solely for education related purposes. The Board will educate minor
students about appropriate online behavior, including interacting with other
individuals on social networking websites and in chat rooms and cyberbullying
awareness and response. Additionally, the Board will implement a technology
protection measure to block or filter Internet access to visual depictions that
contain obscene material, contain child pornography, or are harmful to minors
and ensure that such filtering technology is operative during computer use by
minor students.

As the owner of the computer systems, the Board reserves the right to monitor
the use of and restrict access to the district’s computers and computer systems
As the owner of the computer systems, the Board reserves the right to monitor
the use of the district’s computers and computer systems.
Legal References:
Conn. Gen. Stat. § 10-221
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250
Electronic Communication Privacy Act of 1986, Public Law 99-508,
codified at 18 U.S.C. §§ 2510 through 2520

Children’s Internet Protection Act, Pub. L. 106-554, codified at 47 U.S.C. §
254(h)

Agenda Item #K.2
SUPERINTENDENT’S AGENDA ITEM BACKGROUND
Birch Grove Primary School Project Approvals

ITEM:
ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

December 9, 2020

ITEM SUMMARY:
K2. A. Change Orders
D’Amato (BGP Project Contractor) has compiled their first official change order submission to
the State of Connecticut. The BGP School Building Committee has already reviewed and
approved these change orders, and they have been signed by the Town Manager. As such,
these are presented to the Board of Education for notation in the meeting minutes, and to
authorize signatures.
General sequence:
1. BGP Building Committee approves
2. Change orders presented to the Board of Education for review and approval – authorizing
the Superintendent to sign.
3. The minutes are submitted to the contractor and subsequently to the State of Connecticut.
4. The State of Connecticut reviews the change orders and documentation and sends a letter
confirming reimbursement.
The Superintendent completes SCG-042 form(s).
DOCUMENTS:
• See change orders 1 – 11 and index of change orders (attached)
K2.A. Proposed motion: Motion to accept and approve change orders 1 through 11
presented in the board of education meeting of December 9, 2020 and authorize the
Superintendent to sign all related documentation and approvals.
K2.B. Certification of Unsuitable Soils project

DOCUMENTS:
•
See AIA G702 of Unsuitable Soils (attached) certificate for payment
•
CV grant commitment

K2.B Proposed motion: Motion to certify the completion (substantially complete) of project
number 142-0085 for code violation for unsuitable soil at Birch Grove Primary School

CHANGE ORDER TRACKER
BIRCH GROVE PRIMARY SCHOOL 142-0083-N
11/12/2020

TOLLAND/
D'AMATO SUBCONTRACTOR STATE
AIA G701
C.O.A.L..#
C.O.#
C.O.#
C.O.#

1
2
11
3
4
5
6
7

8
9
10
12

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

N/A
N/A
M.E.1
M.E.2, M.M.3
T.B.1,2
M.M.1
M.M.2
S.R.1, W.S.1, C.A.1
CSNE 1
STS 1-12
M.E.4
S.F.1
M.E.3
NEIS 1
N/A
S.F.2
A.M.1
CSSI 1
M.E.5
M.F.P. 1
C.A. 2
CSSI 2
M.E.6

N/A
1
1
1
1
1
1
1
1
2
2
1
1
1
2
2
2
2
2
2
2
2
2

DESCRIPTION

RETAINING WALL END CAP
ADDITIONAL BOLLARDS
ELECTRICAL PHASE III BULLETINS 2,3 & PHASE II/III BULLETIN 1
SEWER PUMP SYSTEM
DOOR VENEER & HMF (CREDIT)
MECHANICAL RTU LOCKOUT
MECHANICAL FCU Room 1e12
CREDITS FROM SILKTOWN, WSI & Conn Acoust (CREDIT)
NAPKIN DISPENSERS
STS STRUCTURAL STEEL CREDIT (CREDIT) (in discussion)
DMP SYSTEM
EPOXY FLOORING (CREDIT)
PDC BOX 1a28 & 1d28
DETAIL 7/A-422 TACKBOARD CHANGES (CREDIT)
X BRACE REMOVAL + GROUT CANOPY BASE PL. + OTHER (in discussion)
ADDING WALL TILE IN GANG BATHROOMS
AVB (CREDIT)
GLAZING CHANGE FROM 1/4" TO 3/8"
ROOM 1C07 DATA & POWER
BUILDING FDC
TEK TABS ACT (CREDIT)
LOW IRON IN TYPE GL8 GLAZING
JCJ PROPOSAL REQUEST 002 (CREDIT)

TIME
CHANGE
ADDED
ORDER
DIVISION
TO
INITIATION
PROJECT
DATE
(DAYS)*
2
0
7/15/20
2
0
7/15/20
26
0
8/11/20
2,22,26
0**
9/2/20
8
0
9/8/20
23
0
9/10/20
23
0
9/10/20
6,5,9
0
8/13/20
10
0
9/16/20
5
0**
8/31/20
28
0**
7/29/20
9
0**
10/1/20
26
0**
10/2/20
10
0**
10/14/20
N/A
0**
9
0
10/26/20
7
0
11/9/20
8
0**
10/30/20
26
0**
10/30/20
15
0**
11/5/20
9
0**
11/4/20
8
0**
10/29/20
26
0**
10/21/20

CAP/JCJ
APPROVAL
YES
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

NO

PRESENTED
TO BUILDING
COMMITTEE
9/1/20
9/1/20
10/6/20
10/20/20
10/6/20
10/6/20
10/6/20
10/6/20
10/6/20
12/1/20**
11/17/20**
10/20/20
10/20/20
10/20/20
12/1/20**
10/29/20
11/17/20**
11/17/20**
12/1/20**
11/17/20**
12/1/20**
12/1/20**
12/1/20**

BUILDING
COMMITTEE
APPROVAL
YES NO SHELVED
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

FUNDS TAKEN OUT OF
C.M.
OWNER
$ MANAGED
$430,000.00
CONTINGENCY
CONTINGENCY BY TOLLAND
-$22,147.85
-$2,760.00
✓
-$51,274.93
✓
-$65,612.04
✓
$797.10
✓
-$3,303.38
✓
-$6,685.69
✓
$22,137.88
✓
-$829.40
✓
Unknown
✓
-$16,243.98
✓
$30,000.00
✓
-$2,605.46
✓
$369.11
✓
Unknown
-$15,400.00
✓
$11,000.00
✓
-$1,936.00
✓
-$1,755.40
✓
-$2,915.58
✓
$5,000.00
✓
$11,594.44

REMAINING
$345,795.63
BALANCE :
LEGEND:
RED NUMBERS - COST COMING OUT OF CONTINGENCY
BLACK NUMBERS - FUNDS ADDED TO CONTINGECY
GREY NUMBERS - ITEMS CURRENTLY SHELVED, TO BE REVISITED BY B.C. AT A LATER DATE
CHANGE ORDERES APPROVED BY BUILDING COMMITTEE
REFER TO CHANGE ORDER APPROVAL LETTER FOR DETAILED DESCRIPTION OF EACH CHANGE ORDER LISTED ABOVE
* TIME ADDED TO PROJECT SHOWN STANDS IF CHANGE ORDERS ARE APPROVED AT THE SAME B.C. MEETING THEY ARE PRESENTED AT. IF APPROVAL IS NOT RECIVED ON DAY PRESENTED, ADDITIONAL TIME WILL BE ADDED TO THE SCHEDULE.
** DATES ARE SUBJECT TO CHANGE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 001

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Installation of two (2) missing bollards.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,515,065.00
0.00
41,515,065.00
2,760.00
41,515,065.00

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #2
Please note that the amount of $2,760.00 would be deducted from the Design Contingency account and does not result in a change in the
contract amount as of the above date. Please consult the Change Order Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/21/2020

PRINTED NAME AND TITLE
10/21/2020

PRINTED NAME AND TITLE
10/21/2020

DATE

DATE

DATE

AIA Document G701™ – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 15:18:44 ET on 10/21/2020 under Order No.9614316356 which expires on 06/13/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(3B9ADA4C)

1
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10/21/2020

Request For Information

To:

JCJARCHITECTURE

120 Huyshope Avenue
Suite 400

Hartford, CT 06106
Project:

BIRCH GROVE
ELEMENTARY SCHOOL
247 RHODES ROAD
TOLLAND, CONNECTICUT
STATE PROJECT No. 142-0081 CV

Request For Information (RFI) No: 58
Date: 7/7/20
Initiated By: Eugene Karcha
Response requested by (Date): ASAP
Design Consultants Affected: MACCHI

Description of Clarification or Information Requested (Attach Data as Required):
1) C-5.6 calls out for 4" schedule 40 steel pipe bollard painted, and specifications call out for 6" galvanized steel bollard
with a plastic sleeve. Which one is to be installed?
2) On C-3.0 there are 2 bollards on NE side of the building protecting the corner. NW side of the building seem to have
same possibility of building damage, but no bollards shown. Should there be 2 bollards at NW side of building corner?
3) Detail 8 on page C-5.6 shows concrete bollard apron. Is that correct? Or should bollard apron be same finish as the
surface it abuts?

Proposed Solution:

Signed:

Eugene Karcha

Initiator Date:

7/7/20

AE Response:
1) Provide the 6" galvanized steel bollards with plastic sleeve.
2) Provide the two (2) additional bollards for the referenced location.
3) The 1/2" concrete apron is correct. All surrounding materials abutting the concrete apron should be flush.

Signed: Herb May, P.E.
JCJ/Design Consultant

Date: 7/21/2020

Proposal
D’AMATO CONSTRUCTION CO., INC.

400 MIDDLE STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 · FAX (860) 585-6370 · www.damatoconstruction.com
PROPOSAL SUBMITTED TO

Town of Tolland CT
STREET

PHONE

DATE

860-871-3696

8/28/20

JOB NAME

21 Tolland Green

Birch Grove Primary School

CITY, STATE AND ZIP CODE

JOB LOCATION

Tolland, CT 06084

247 Rhodes Road Tolland, CT

CONTACT

JOB DATE

Antonietta DiBenedetto

We Propose hereby to furnish material and labor – complete in accordance with specifications below, for the sum of:

$2,760.00
Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or
deviation from specifications below involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond
our control. Owner to carry fire, tornado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance.

Authorized
Signature _________________________________
Note: This Proposal may be withdrawn by us if not
accepted within _30_ days.

We hereby submit specifications and estimates for:

ADDITIONAL WORK

•

Mobilization Demobilization = N/C

Missing Bollards:

•
•

Labor 12 Hours @ $96.00/Hr = $1,152.00
Materials:
• Concrete 1CY @ $138.00/CY = $138.00
• 6” Sched. 40 Galv. Pipe (15Ft) @ $56.00/Ft = $840.00
• Plastic Sleeves (2)Pc @ $135.00/Pc = $270.00
Total Materials: $1,248.00

Subtotal: $2,400.00
OH&P @ 15%: $360.00
Total: $2,760.00
EXCLUSIONS: Off Hours Work

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance: _____________________________
Signature: ______________________________________________
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 002

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes Related to Phase 3 Bulletins 2, 3 & Phase 2/3 Bulletin 1. New overhead conduit runs due to normal and emergency power
relocation, change in gear and panels, RTU 1, 2, 3, & 4 relays for emergency generator shutdown for ABS, Added 3-phase vertical partition
in Room 1D04 from Panel P2 w/ (2) wall switches, (2) additional UPS system shown on drawing T-201, change sin ligthing circuits in
computer room and media center from EP1 to P2, added FCU in office 1E12 fed from EP2, increase in size of conduit sleeves for security
from 3/4" to 1 1/4" and added PE emergency relays and circuits from LSP1 for lighting in computer room and media center.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,515,065.00
0.00
41,515,065.00
51,274.93
41,515,065.00

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #3
Please note that the amount of $51,274.93 would be deducted from the Design Contingency account and does not result in a change in the
contract amount as of the above date. Please consult the Change Order Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/22/2020

PRINTED NAME AND TITLE
10/22/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE

AIA Document G701™ – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 15:19:00 ET on 10/21/2020 under Order No.9614316356 which expires on 06/13/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 003

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes Related to door veneer and holow metal frame 1D11. This is a credit.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,515,065.00
0.00
41,515,065.00
-797.10
41,515,065.00

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #5
Please note that the amount of ($797.10) is a credit from a Contract Scope of Work and shall be moved to the Design Contingency for later
use. Please refer to the Design Contingency Log for an up-to-date balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/22/2020

PRINTED NAME AND TITLE
10/22/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 004

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes Related to the RTU lockout. Program and graphics DDC to lockout (3) RTU cooling from running when generator is running,
program and graphics DDC to lockout (4) DOA cooling from running when the generator is running, inspection verification checkout and
comissioning. OWNER REQUESTED ITEM.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,515,065.00
0.00
41,515,065.00
3,303.38
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #6
Please note that the amount of $3,303.38 would be deducted from the Owners Contingency account and does result in a change in the contact
amount as of the above date. Please consult the Owner's Contingency Log for an up-to-date account balance. Please note that D'Amato does
not maintain on Owner's Contingency Log balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 005

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes Related to FCU Room 1E12 Temperature Control. Alerton controller, transformer power supply, enclosure, installation VRF
factory furnished controls, DDC control of RCP hot water control valave, pipe temperature sensor, space temperature sensor with LCD
display and adjustability, space CO2 sensor, inspection verification checkout and comissioning.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
6,685.69
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #7
Please note that the amount of $6,685.69 would be deducted from the Design Contingency account and does not result in a change in the
contrcat amount as of the above date. Please consult the Change Order Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 006

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes related to acoustical panels, roof hatch and cabinet veneer tops. This is a credit.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
-22,137.88
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #8
Please note that the amount of ($22,137.88) is a credit from a Contrcat Scope of Work and shall be moved shall be moved to the Design
Contingency. Please refer to the Design Contingency Log for an up-to-date balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 007

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Changes related to napkin dispensers.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
829.40
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #9
Please note that the amount of $829.40 would be deducted from the Design Contingency account and does not result in a change to the
Contract Amount as of the above date. Please consult the Design Contingency Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Brian Stone

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 008

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Credit derived from resinous flooring duality in scope carried. This is a credit.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
-30,000.00
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #12
Please note that the amount of ($30,000.00) is a credit from a Contract Scope of Work and shall be moved shall be moved to the Design
Contingency. Please refer to the Design Contingency Log for an up-to-date balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Joseph C. Lucas

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE
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Proposal
D’AMATO CONSTRUCTION CO., INC.

400 MIDDLE STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 · FAX (860) 585-6370 · www.damatoconstruction.com
PROPOSAL SUBMITTED TO

PHONE

Town Of Tolland CT

860-871-3696

STREET

DATE

10/15/20

JOB NAME

Birch Grove Primary School

21 Tolland Green
CITY, STATE AND ZIP CODE

JOB LOCATION

247 Rhodes Road Tolland, CT

Tolland, CT 06084
CONTACT

JOB DATE

Antonietta DiBenedetto
We Propose hereby to furnish material and labor – complete in accordance with specifications below, for the sum of:

$30,000.00 CREDIT
Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or
deviation from specifications below involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond
our control. Owner to carry fire, tornado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance.

Authorized
Signature _________________________________
Note: This Proposal may be withdrawn by us if not
accepted within _30_ days.

We hereby submit specifications and estimates for:

D’AMATO CHANGE ORDER NO. 12 –
SPECTRUM FLOORS RESINOUS FLOORING
D’Amato Construction and Spectrum Floors are providing a CREDIT back to the project for
Resinous Flooring. Two subcontractors have carried some amount of resinous floor covering work
in their bid. After a closer review D’Amato has realized there is an overlap in the scope between
two contractors. Proposed CREDIT was generated by having one of the subcontractors (Spectrum
Floors) exclude overlapping work from their contract.
Refer to Spectrum Floors - Resinous Flooring for detailed breakdown of proposed work and associated
cost.

Total: $30,000.00 CREDIT
EXCLUSIONS:
• Off Hours Work
• Taxes

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance: _____________________________
Signature: ______________________________________________

October 14, 2020
D’Amato Construction
400 Middle Street
Bristol, CT 06010
Attn: Anthony D’Amato
Re: Birch Grove School – Tolland, CT
Dear Tony,
THIS IS A CREDIT FOR THE ELIMINATION OF THE RESINOUS FLOORING
PORTION OF WORK FROM OUR CONTRACT. THIS INCLUDES ALL ITEMS OF
WORK REGARDING THIS ITEM:
CREDIT:

( $30,000.00)

If you have any questions please don’t hesitate to call Paul l. Robinson at 203-250-1500
Very Truly Yours

Paul L. Robinson
Paul L. Robinson

SPECTRUM FLOORS, INC.*P.O. BOX 861*299 BLACKS ROAD*CHESHIRE, CT 06410*TEL:203-250-1500*FAX:203-250-1510
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 009

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Additional PDC boxes to be installed.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
2,605.46
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #13
Please note that the amount of $2,605.46 would be deducted from the Design Contingency account and does not result in a change to the
Contract Amount as of the above date. Please consult the Design Contingency Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Joseph C. Lucas

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE

AIA Document G701™ – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 06:53:26 ET on 10/27/2020 under Order No.9614316356 which expires on 06/13/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(3B9ADA51)
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10/27/2020

1d28
Total 2 PDC boxes

Proposal
D’AMATO CONSTRUCTION CO., INC.

400 MIDDLE STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 · FAX (860) 585-6370 · www.damatoconstruction.com
PROPOSAL SUBMITTED TO

PHONE

Town Of Tolland CT

860-871-3696

STREET

DATE

10/14/20

JOB NAME

Birch Grove Primary School

21 Tolland Green
CITY, STATE AND ZIP CODE

JOB LOCATION

247 Rhodes Road Tolland, CT

Tolland, CT 06084
CONTACT

JOB DATE

Antonietta DiBenedetto
We Propose hereby to furnish material and labor – complete in accordance with specifications below, for the sum of:

$2,605.46
Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or
deviation from specifications below involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond
our control. Owner to carry fire, tornado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance.

Authorized
Signature _________________________________
Note: This Proposal may be withdrawn by us if not
accepted within _30_ days.

We hereby submit specifications and estimates for:

D’AMATO CHANGE ORDER NO. 13 –
PDC BOX ROOM 1A28 & 1D28
D’Amato Construction and Masotti Electric propose this change order to provide labor and
material to cover installation of (2) additional PDC Boxes in Rooms 1a28 & 1d28 as requested by design
team in RFI#83 and email sent on 10/16/20 by J. Lucas named h19006.00. The cost associated with this
change order would come out of CM Contingency Funds.

Refer to Masotti Electric – PDC Box Room 1a28 & 1d28, RFI#83 for detailed breakdown of proposed
work and associated cost.

Subtotal: $2,368.60
OH&P @ 10%: $236.86
Total: $2,605.46
EXCLUSIONS:
• Off Hours Work
• Taxes

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance: _____________________________
Signature: ______________________________________________

ADD PDC BOX, COORDINATION LOCATION WITH ARCHITECTUAL
DRAWINGS.
POWER TO BE PROVIDED FROM PANEL P3 TIED INTO DIGITAL DISPLAY
CIRCUIT: 92
JCJ
9/30/2020

DocuSign Envelope ID: 93D55219-AFBE-4DCA-82DB-BAAB5A3027DB
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 010

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Tackboard credit. This is a credit.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
-369.11
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #14
Please note that the amount of ($369.11) is a credit from a Contract Scope of Work and shall be moved shall be moved to the Design
Contingency. Please refer to the Design Contingency Log for an up-to-date balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Joseph C. Lucas

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE

AIA Document G701™ – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 06:53:36 ET on 10/27/2020 under Order No.9614316356 which expires on 06/13/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(3B9ADA52)
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10/27/2020

Quote
New England Interior Specialties, Inc.

Date

Quote #

10/14/2020

10009093

124 Main Street
Norfolk MA 02056
Tel (508) 528-8087
Fax (508) 528-3431

Submitted To
D’AMATO CONSTRUCTION COMPANY
400 Middle Street
Bristol CT 06010
United States

Expires

Proposed Project

10/14/2020

BIRCH GROVE - RFI#101

Quote Details

Amount

CREDIT FOR RFI #101

369.11

SECTION 101100 - VISUAL DISPLAY SURFACES
CHANGES MADE TO ELEVATION 7/A-422
DELETE: (2) 4’6“ X 8‘ TACKBOARDS X $260.74 = $521.48
ADD: (1) 4’6“ X 4‘ TACKBOARD X $130.37 = $130.37
ADD: (1) 8’ LENGTH TACK STRIP X $2.75 = $22.00
TOTAL CREDIT: $369.11

If you require additional information, please contact Gary Powers

Total

$369.11

Proposal
D’AMATO CONSTRUCTION CO., INC.

400 MIDDLE STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 · FAX (860) 585-6370 · www.damatoconstruction.com
PROPOSAL SUBMITTED TO

PHONE

Town Of Tolland CT

860-871-3696

STREET

DATE

10/14/20

JOB NAME

Birch Grove Primary School

21 Tolland Green
CITY, STATE AND ZIP CODE

JOB LOCATION

247 Rhodes Road Tolland, CT

Tolland, CT 06084
CONTACT

JOB DATE

Antonietta DiBenedetto
We Propose hereby to furnish material and labor – complete in accordance with specifications below, for the sum of:

$369.11 CREDIT
Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or
deviation from specifications below involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond
our control. Owner to carry fire, tornado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance.

Authorized
Signature _________________________________
Note: This Proposal may be withdrawn by us if not
accepted within _30_ days.

We hereby submit specifications and estimates for:

D’AMATO CHANGE ORDER NO. 14 –
NEIS DETAIL 7/A-422 TACKBOARD CHANGES
D’Amato Construction and NEIS propose this change order to provide labor and material to cover
changes that occurred on revised drawing A-422 Detail 7 tackboards. These changes resulted in net
CREDIT to the project. Description is outlined in RFI#101.
Refer to NEIS – Detail 7 A-422 Tackboard Changes & RFI#101 for detailed breakdown of proposed
work and associated cost.

Total: $369.11 CREDIT
EXCLUSIONS:
• Off Hours Work
• Taxes

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance: _____________________________
Signature: ______________________________________________

RFI #101
DAmato Construction
400 Middle Street
Bristol, Connecticut 06010
Phone: (860) 583-3489
Fax: (860) 585-6370

Project: 142-0083 N - Tolland - Birch Grove Primary School PHASE 3
247 Rhodes Road
Tolland, Connecticut 06084

Sensory Room 1a06 Technology Conflict
TO:

Brian Stone (JCJ Architecture)

DATE INITIATED:

10/13/2020

LOCATION:
PROJECT STAGE:
COST IMPACT:

FROM:

J. Lucas (JCJ Architecture)
120 Huyshope Avenue Suite 400
Hartford, Connecticut 06106

STATUS:

Closed on 10/13/20

DUE DATE:

10/16/2020

COST CODE:

DRAWING NUMBER:

SCHEDULE IMPACT:

LINKED DRAWINGS:

SPEC SECTION:
REFERENCE:

RECEIVED FROM:

Darian D'Amato (D'Amato Construction)

COPIES TO:

Question from J. Lucas (JCJ Architecture) at 12:37 PM on 10/12/2020
Please see the attached.
Attachments:
RFI 101.pdf

Official Response: Brian Stone (JCJ Architecture) responded on Tuesday, October 13th, 2020 at 11:19AM EDT
The interactive display / PDC box shown on drawing T-111 shall be set on the north wall of room 1a06 as shown in the attached revised drawing A422 (elevation #7). As part of this revision, a single 4'-0" wide x 4'-6" tall tackboard shall be set on the wall instead of the two 8'-0" wide x 4'-6" tall
tackboards shown on this elevation in the bid issue version of drawing A-422. Contractor to advise if tackboards have already been fabricated per
submittal 101100-1.1. If the tackboards have not been fabricated yet, then proceed as shown in the revised drawing and submit a credit for the
reduction in scope. If the tackboards have already been fabricated per submittal 101100-1.1, save the two 8'-0" wide x 4'-6" tall tackboards that were
supposed to be in this room and consult with the architect for other locations in the building to install these units.
As discussed in the field, the light switch and thermostat in room 1a05 shall be set in the stud bay just south of the jamb for door 1a05a. The
tackboard, interactive display, and dry erase paint field shall shift south as required to accommodate this and none of these elements shall change in
size. The hand sanitizer dispenser location shall be reviewed in the field after all devices are set. Refer to revised elevation #22 on the attached
revised drawing A-422.
As a reminder, no tackboards shall be cut around any wall mounted devices. All device locations shall be reviewed in the field with the Architect if
there are any potential clashes with tackboards or other built-in elements.
Attachments:
Phase 3 RFI 101 Revised Drawing A422.pdf

BY

DAmato Construction

DATE

COPIES TO

Page 1 of 1

Printed On: 10/14/2020 11:37 AM
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Change Order
PROJECT: (Name and address)
Birch Grove Primary School - Building
(GMP)
OWNER: (Name and address)
Town of Tolland
21 Tolland Green
Tolland, CT 06084

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 011

Date: 9/28/19

Date: 10/21/20

ARCHITECT: (Name and address)
JCJ Architecture
120 Huyshope Avenue, Suite 400
Hartford, CT 06106

CONTRACTOR: (Name and address)
D'Amato Construction Co., Inc.
400 Middle Street
Bristol, CT 06010

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Sewer Pump Replacement.
$
$
$
$
$

The original Contract Sum was
The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was
The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

41,518,368.38
0.00
41,518,368.38
65,612.04
41,518,368.38

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged
D'Amato C.O.A.L. #4
Please note that the amount of $65,612.04 would be deducted from the Design Contingency account and does not result in a change to the
Contract Amount as of the above date. Please consult the Design Contingency Log for an up-to-date account balance.
NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract

Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
JCJ Architecture
ARCHITECT (Firm name)

D'Amato Construction Co., Inc.
CONTRACTOR (Firm name)

Town of Tolland
OWNER (Firm name)

SIGNATURE
Joseph C. Lucas

SIGNATURE
Anthony D'Amato

SIGNATURE
Michael Rosen

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

PRINTED NAME AND TITLE
10/27/2020

DATE

DATE

DATE

AIA Document G701™ – 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 06:53:31 ET on 10/27/2020 under Order No.9614316356 which expires on 06/13/2021, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:
(3B9ADA4D)
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Proposal
D’AMATO CONSTRUCTION CO., INC.

400 MIDDLE STREET
BRISTOL, CONNECTICUT 06010
PHONE (860) 583-3489 · FAX (860) 585-6370 · www.damatoconstruction.com
PROPOSAL SUBMITTED TO

PHONE

Town Of Tolland CT

860-871-3696

STREET

DATE

9/16/20

JOB NAME

Birch Grove Primary School

210Tolland Green
CITY, STATE AND ZIP CODE

JOB LOCATION

247 Rhodes Road Tolland, CT

Tolland, CT 06084
CONTACT

JOB DATE

Antonietta DiBenedetto
We Propose hereby to furnish material and labor – complete in accordance with specifications below, for the sum of:

$65,612.04
Payment to be made as follows:

All material is guaranteed to be as specified. All work to be completed in a
workmanlike manner according to standard practices. Any alteration or
deviation from specifications below involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents, or delays beyond
our control. Owner to carry fire, tornado, and other necessary insurance. Our
workers are fully covered by Workman’s Compensation Insurance.

Authorized
Signature _________________________________
Note: This Proposal may be withdrawn by us if not
accepted within _30_ days.

We hereby submit specifications and estimates for:

D’AMATO CHANGE ORDER NO. 4 – SEWER PUMP REPLACEMENT
Per revised drawing SU-1 dated 8/14/20 provide materials & labor to complete following Sewer Pump
Replacement:
Modern Mechanical
• Supply (3) Three 7.5HP Submersible Pumps, install (2) Two of them and (1) to remain as
spare
• 20’ Normally open float switches
• Duplex Control Panel
• HOA Switches
• Pump Run Lights
• Motor Contactors
• Control Transformer
• Alternator w/Selector Switch
• NEMA 4x Fiberglass Enclosure
• Flashing Red Alarm Light & Horn
• Elapsed Time Meter
• Seal Failure Alarm
• Heat Sensor
• 4” Auto Coupling Discharge Elbow & Upper Guide Rail Assembly
• 20’ SST Chain Kit w/Shackles
• Duplex Stud Plate
• New Rail System
• All associated Piping, Valves, Flanges, Gaskets & Fittings
• Alerton Controller

•
•
•
•
•
•
•

Transformer Power Supply
Enclosure
Monitor Tank Level Status via Relay Contacts
Programming
Inspections
Control-End Devices
Commissioning

Masotti Electrical
• Overhead EMT conduits from Pump Control Panel in Mechanical Room 1a00 to Pump
Chamber
• Overhead EMT conduit from Pump Control Panel to Pump Chamber for Float Signal
• 3-Pole 70AMP Breaker in EP1 Panel as well as overhead feed to Pump Control Panel
• Emon Class 3200 Smart Meter w/JIC Steel Enclosure & Split Core Current Sensors
• CAT6 Network Jack for Emon Metering
D’Amato Construction
• Excavate around Sewer Pump Chamber for plumber to connect new pipe/couplings
• Provide bedding for new piping
• Backfill and compact excavated area
o (1) Laborer for 5 Hrs @ $96.00/Hr = N/C
o (1) Mini Excavator w/operator 5 Hrs @ $125.00/Hr = N/C
o Materials = N/C

Refer to Masotti Electric – CO#4 Sewer Pump and Modern Mechanical – CO#4 Sewer Pump proposals for
detailed breakdown.

Modern Mechanical Total: $31,160.87
Masotti Electric Total: $28,486.44
Subtotal: $59,647.31
OH&P @ 10%: $5,964.73
Total: $65,612.04
EXCLUSIONS:
• Off Hours Work
• Motor Starters
• 3rd Party BACnet Card
• Taxes

Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. D’Amato Construction is hereby authorized to do the work as
specified. Payment will be made as outlined above.

** This proposal subject to a 1.5% late charge per month added to balances remaining unpaid 30 days after billing,
plus, reasonable attorney’s fees in any legal action to collect said account.

Date of Acceptance: _____________________________
Signature: ______________________________________________

Document G702' -1992
Application and Certificate for Payment
TO OWNER:

Towd oi'Tulland

Birch Grove Priiiiar>' School -

PROJECT;

21 Tullancl Grccri

Tolland, CT 06084

PERIOD TO:

(GMP)

D'Amulo Construction Co., Iiic

VIA
ARCHITECT:

CONTRACTOR: 400 Middle Street

ARCHITECT: g]
CONTRACT FOR: General Construction

-ICJ ArcliitcLlurc

CONTRACT DATE: September 09,2019

CONTRACTOR: □
FIELD: □

PROJECT NOS:

Hartford, CT

CONTRACTOR'S APPLICATION FOR PAYMENT

OTHER, □
The undersigned Contractor cenities that to the best of the Contractor's knowledge,
infonnation and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been paid

Application is made fur payment, as shown below, in connection with the Contract.
Cuiiiiniiatioii Sheet. .AI.A Document G703. is attached.

by the Contractor for Work for which previous Certificates for Payment were issued and

1. ORIGINAL CONTRACT SUM

SI.869.941.00

2. NET CHANGE BY CHANGE ORDERS

paymcnts/dcclved from the Owner, and that current payment shown herein is now due.

SO-00 CONTRAt^TOSr

3. CONTRACT SUM TO DATE (Line ! = 2)

SI.869.941.00 By;

4. TOTAL COMPLETED & STORED TO DATE (Column G on G703)

SI.766.684.50 State o'

5. RETAINAGE;

fk

La -

"71,
Date: July 17.2020

County of:

"'.1 of Completed Work

(Column D r E on G703)
b. Q

OWNER:0

Tolland. CT 06084

120 Huyshope Avenue, Suite 400

Bristol, CT 06010

3- 5.00

Distribution to:

July 31, 2020

247 Rhodes Road

142-008TN

FROM

APPLICATION NO: 006-n

Unsuitable Soils

t

Cl.

Subscribed and sworn to before

_

$88,334,23

me this

% of Stored Matenal

(Column F on G703)

SO.OO

Total Rciainagc (Lines 5a- 5b or Total in Column I ofG703)

r-\

day of

Noiaty Public;

S8S 334 23

Commission expires;

6. TOTAL EARNED LESS RETAINAGE

si.678.350.27''^ARCHITECT'S CERTIFICATE

(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT

In accordance with the Contract Document.s, based on on-siie observations and the data
51,258,223.70 comprising this application, the Architect certifies to the Owner that to the best of the

Architect's knowledge, information and belief the Work has progressed as indicated, the

(Line 6 Irnm prior Ccrtineate)
8. CURRENT PAYMENT DUE

S42Q.126.57I

9. BAUNCE TO FINISH, INCLUDING RETAINAGE

AMOUNT CERTIFIED

(Line 3 less Line 6)

Tola] changes approved in previous months by Owner
ioial approved this Month
TOTALS

ADDITIONS

1

so.od
so.ool

so.ooi

S420.126.57

(A iiach e.xplaiuiiiaii ifumiHinl certifted differsfrom the amnuul applied. Initial all figures on this
.ipplit iilion mid on the Conlinualioii Sheet that are changed to conform with the amount certified.)

5191,590.73

CHANGE ORDER SUMMARY

NET CHANGES by Chanae Order

quality of the Work is in accordance with the Contract Documents, and the Contractor is
ciuiilcd to payment of the AMOUNT CERTIFIED.

DEDUCTIONS

7/17/2020

SO 00
SO.OO
SO.OO

SO.OO

This Cenificaic is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, payment and acceptance of payment arc without prejudice to any righLs of
the Owtici or Contractor under this Contract.

AlA DocumonI G702* -1992. Copyngni O 1953,1963 1965, lO't. tS/S. 1983 and 1992 by The Amafican Institute of Arcniiecis. Ail rights reserved. The 'American Institute of Architects,' "AlA" the AIA l.Oga
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20,495.00

0.00

523,547.00

523.547.00

0.00

0.00

523,547.00

100.00%

0.00

0.00

525.000.00
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0.00
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Un.suitabic Soil - Areas
9

1

Unsuitable Soil - Areas
3

2

0.00
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0.00"/ii
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0.00
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0.00
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0.00
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0.00

0.00
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0.00

0.00
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0.00

0.00'To

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00

0.00

0.00

0.00

0,00

GRAND TOTAL

0.00

84.24%

0.00

0.00

0.00

0.00

0.00

0.00%

0.00

0.00%

0.00

0.00

0.00

0.00%

0.00

0,00
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0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00

0.00

0.00

0.00

0.00

0.00

0.00%

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0,00"^

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00'^^

0.00

{),()()

0.00

0.00

$103,256.50
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0.00

0.00

0.00

0.00

0.00

0.00%
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94.48%
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D'AMATO CONSTRUCTION COMPANY,INC.
GENERAL CONTRACTORS
400 MIDDLE STREET

BRISTOL, CT 06010

Phone (860) 583-3489
Fax (860) 585-6370

July 17, 2020

APPLICATION FOR PAYMENT #6B - Description

Birch Grove Primary School(Unsuitable Soils]
This separate A!A billing has been created at the direction of the State of Connecticut as well as
the Town of Tolland as a way to track the Unsuitable Soils on this project separatelyfrom other
project costs. This is being done in anticipation of a 100% reimbursement rate on these
unsuitable soil expenses.

Item 3, Unsuitable Soils - Areas 2: $442,238.00 billed this period
Billing for Unsuitable Soils - Areas 2 this month. Please see attached backup.

MINUTES

TOLLANDTOWN COUNCIL
ZOOM REMOTE MEETING

November 24, 2020-7:00 P.M.

MEMBERS PRESENT: Tammy Nuccio, Chair; Steve Jones, Vice Chair; Lou Luba, John Reagan, Kurt Schenher
MEMBERS ABSENT: Brenda Falusi, Cassandra Forsythe

OTHERS PRESENT: Michael Rosen, Town Manager; Beverly Bellody, Director, Human Services
1.

CALL TO ORDER: Ms. Nuccio called the meeting to order at 7:00 p.m.

2.

PLEDGE OF ALLEGIANCE: Recited

3.

MOMENT OF SILENCE: Observed

4.

PROCLAMATIONS/PRESENTATIONS: none

5.

PUBLIC PETITIONS, COMMUNICATIONS,AND PUBLIC PARTICIPATION (on any subject within the Jurisdiction of the
Town Council)(2 minute limit) - none

6.

PUBLIC HEARING ITEMS: none

7a.

REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL - none

7b.

REPORTS OF TOWN COUNCIL LIAISONS

• Conservation Commission - Mr. Jones provided an update of the November 12'*^ meeting.
• Water Commission - Mr. Jones provided an update of the November 16*'' meeting.
• WPCA - Mr. Reagan provided an update.
• Birch Grove Building Committee - Mr. Luba provided an update.

• Board of Education - Ms. Nuccio provided an update of the November 18*'' meeting.
8.

NEW BUSINESS(ACTION/DISCUSSION ITEMS):
8.1

Consideration of a resolution for payment in lieu of taxes for the Old Post Village Elderly Complex
Mr. Rosen provided background information on this item.
Mr. Rosen introduced Fran Maynard, Chair of the Tolland Housing Authority and Stephany Seguro, Regional
Property Manager, Elderly Housing Management Inc.
Ms. Maynard explained that as of July 1, 2020, Elderly Housing Management Inc. took over management at Old
Post Village. She introduced Ms. Seguro.
Ms. Seguro introduced herself. She explained that an individual works at the property on Mondays,

Wednesdays, and every other Friday in addition to the Resident Service Coordinator who is there a couple of
afternoons a week. Ms. Seguro noted that they completed the annual budget of estimated income and
expenses.

Ms. Nuccio inquired what changes have been taking place or will take place under the new management
company.

Ms. Seguro responded that the property was previously self-managed and now there is a management company

and paying the management fee impacts the budget substantially and setting aside the money that was
supposed to be set aside for replacement reserves is listed in the budget. The property is governed by DOH in
terms its regulatory body and in terms of how the apartments are rented and those guidelines are being
followed. Previously they would recertify every other year, but the management company recommended that
recertification be done annually and this was approved by the Board.

Town of Tolland
Town Council Meeting

November 24, 2020

Page 2 of 5

Ms. Nuccio noted that Parker and Winding River are also payment in lieu of taxes. She asked if the process is
similar and if not, should they perhaps look to standardize the policy. Mr. Rosen responded that he believes it
would be a good idea to look into standardizing the 3 cooperation agreements. His understanding is that the
dollar amounts are the same(3% of tenant rents) but for this complex they have an agreement that the other
7% is requested to be put into capital reserves. The 7% translates to approximately $10,490.

Ms. Nuccio asked about the last increase in rent and what percentage increase it will be this time. Ms. Seguro
responded that it is her understanding that a number of residents have been grandfathered, those who moved

in prior to 2018. They have a base rent of either $200 or $210/month; however, they pay 30% of income or that
base; whichever is greater. In 2018, there was a rent stratification where the base rent was changed to

$375/month or 30% of income for all incoming residents. There is no plan, at this time, to change the base
rents but they do anticipate some increase in the amount of excess collected based on the 30% of income

number. Ms. Nuccio confirmed that the only change in rent will be based on if a resident's personal income
increases. Ms. Seguro confirmed that they are not proposing an increase to the base at this time and the 30% is
based on regulation.

Ms. Nuccio commented that she noticed that there is an increase in salary, but she did not believe the property
administrator was still in place based on Ms. Seguro's information. An individual is there Mondays,
Wednesdays, and every other Friday representing the $21,843. Ms. Seguro noted that this is correct. Ms.

Nuccio noted that this is in addition to the new $18,000 for the management fee. Ms. Seguro responded that
this is correct. She explained that the salary is for the work of the person who works at the property. The
management fee is what is paid to the management company for overhead. Ms. Nuccio asked if there is

anything the residents can expect to receive for the $18,000. Ms. Seguro responded that the residents will
receive supervision of the property, expertise of running this type of housing, and years of experience. Ms.

Maynard added upgrading and that Ms. Seguro is actively searching and taking advantage of grant money.
There is an active engagement in seeking ways to upgrade and improve the property. Ms. Seguro noted that
they are actively looking for funding for a new generator and a centralized alarm panel. They received quotes
for window replacement, but it is not something they can do at this time. Tomorrow she will distribute $30 Big
Y gift cards to residents. The funds came from a small grant.

Ms. Nuccio expressed concern about those who may not handle change well. She asked Ms. Maynard if there is
a way to fill the gap between the residents and the new management company. Ms. Maynard responded that
this is something they have been thinking about and one of Commission members is a resident at Old Post.

Additionally, the Resident Services Coordinator has remained at the property.
Mr. Jones commented that the management company is actively looking for grants and this is a benefit of
having professional expertise. Further, there are opportunities to keep people in the community
interconnected, given COVID, as well as ensuring they can safely stay in their homes and avoid any issues with
paying rent and fees. He asked if there is rental assistance in the event COVID impacts one's income if they are
still working. Ms. Seguro responded that there is no rental assistance at this property. The base rents, as low as
they are when compared to area market rents, is one advantage and typically residents are on Social Security so
there is not a lot of fluctuation in income. If someone is working and has a substantial change in income, a
recertification can be done and adjustments to rent can be made accordingly.
Mr. Jones motioned

BE IT RESOLVED by the ToHand Town Council that It agrees to allow the Housing Authority to
address current andfuture capital Improvement needs:

1.
Effective with the 2021 calendar year the Local Authority shall pay the Town In lieu of real
property taxes as well as special benefit assessments and sewerage user charges should either of
those apply to the site, the sum of three (3)percent of the shelter rent paid by tenantsfor each
occupied dwelling unit.

Town of Tolland
Town Council Meeting

November 24, 2020

Page 3 of 5

2.
The Housing Authority shall place In Its established capital repair account the difference
between the three (3)percent of the shelter rent paid by tenants and ten (10)percent ofsuch rents
an a calendar year basis.

3.
The amount of the payment In lieu of taxes shall be reviewed by the Town Council and the
Housing Authority on an annual basis In the month ofSeptember and In addition the Housing
Authority shall submit at the same time a list of capital Improvement projects proposedfor each of
the nextfive years.
Mr. Luba seconded the motion.

A roll call vote was taken. Motion passed unanimously.

8.2

Consideration of a resolution to approve Tolland Non-Profit Housing Corporation's request for assignment of
lease for sale of house on Rolling Meadow.

Mr. Rosen provided background information on this item and introduced Attorney John Tunila.
Attorney Tunila explained that the Town Council is the sole member of a not-for-profit corporation known as
the Tolland Not-For-Profit Housing Corporation. This Corporation was organized to provide affordable housing.
The Corporation owns the land at Rolling Meadow and leases that land to individuals who own their own homes
on the land. Rolling Meadow was developed a number of years ago with the assistance of the State of
Connecticut and a grant. The town purchased the land, subdivided it, put in the road, and was reimbursed for
those costs from the state. The town then built houses and sold them but retained ownership of the land selling

only the houses. This is what makes the homes affordable. The town leases the land to the homeowners under
the terms of a ground lease and the homeowners pay a rental fee of $21/month. This fee has not changed since
the inception of the project. Attorney Tunila explained that when a homeowner wants to sell a house, the
homeowner can only sell it to a first-time homebuyer who must meet certain income limitations. The sale price
is capped at a particular amount which allows the seller to get back the purchase price plus half of the
appreciation with some adjustments. The homeowner at 58 Rolling Meadow has found a buyer for the home
and would like to sell it. As a condition in the ground lease, the Town Council has to approve the assignment the
ground lease from the sellers to the buyers and that is what they are asking the Council to do at this point.
Mr. Luba commented that he reviewed the provisions of the leasehold agreement. He confirmed that the home
seller gets back what they paid plus half of any appreciation. Attorney Tunila responded that this is correct. Mr.
Luba inquired about improvements on the homes. Attorney Tunila explained that improvements are added to
the purchase price when computing resale.
Mr. Jones motioned,

BE IT RESOLVED that the Town Council of the Town of Tolland, acting In Its capacity as the sole
member of the Tolland Non-ProfIt Housing Corporation, hereby approves the assignment of the
lease of the property known as 58 Rolling Meadow Drive to Qualified People (as that term Is

defined by the State of Connecticut, Department of Housing)pursuant to the terms of the
Assignment.
Mr. Luba seconded the motion.

A roll call vote was taken. Motion passed unanimously.

8.3

Appointments to vacancies on various municipal boards/commissions
It was noted that there are not any appointments this evening.
It was noted that Jim Gorman of the Design Advisory Board submitted a letter of resignation.

9.

OLD BUSINESS(ACTION/DISCUSSION ITEMS): none

10.

REPORT OF THE TOWN MANAGER (A WRITTEN REPORT SHALL BE PROVIDED THE l" MEETING OF THE MONTH ONLY)
Mr. Rosen provided the following updates:
• Mr. Rosen wished everyone a Happy Thanksgiving.

•

His office is wrapping up the capital budget process and a memo will be submitted as part of the next
Town Council packet.
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At the second meeting in December he would like to have an agenda item specific to the Firehouse
Improvement Capital Project due to its nature, scope, and proposed dollar value.
Kim Kowalyshyn is being promoted to the position of Senior Center Director effective sometime in mid to
late December.

Library Circulation Assistant-They have been engaging in interviews for the position.
Planning Director -They have advertised the position once again. The deadline to apply for the position
is December 21, 2020.

Mr. Rosen received notice from CCM that he has been awarded Certified Connecticut Municipal Official
and Mr. Rosen will be honored at the next CCM conference.

Four Town Economic Vitality Plan - Mr. Rosen noted that they are moving forward with this. He has been
meeting with staff from Bolton, Mansfield, and Coventry. He noted that there is a staff group which
includes the planners from the 3 noted towns as well as himself and a steering committee will be
implemented which will guide the Four Town Plan. On the next agenda he will request to have Tolland's
appointments to the steering committee. Each town will have 3 representatives.

Mr. Jones inquired if there is an update on the progress of the fire truck acquisition. Mr. Rosen responded
that at the Public Safety Department a vendor came to give a demonstration of a particular brand of truck.
Mr. Rosen noted that he believes they will be going out to bid vs. having a bid waiver and they are putting
together the bid documents.
11.

ADOPTION OF MINUTES

11.1

November 10, 2020 Remote Regular Meeting Minutes
Mr. Jones motioned to adopt the November 10, 2020 Remote Regular Meeting Minutes as outlined in item
11.1.

Mr. Schenher seconded the motion.

Changes: none
A roll call vote was taken. Motion passed unanimously.
12.

CORRESPONDENCE TO COUNCIL

(addressed after item 13)

Mr. Jones noted the following:
•

E-mails from a resident that included invitations to transit summits and an environmental-related event

•

Correspondence regarding an interest in establishing an ice hockey rink in town
o

Mr. Rosen noted that he met with the Directors of the DPW and Recreation. This item will be on the

agenda for Recreation at its next meeting. The proponent of the project will go to them to discuss it.
13.

CHAIRPERSON'S REPORT

Ms. Nuccio commented that the Genovesi Building is going up and looking good.

Ms. Nuccio noted that as the newly elected representative-elect for the district she is meeting with all of the towns and
will meet with Mr. Rosen. She encouraged the Council members to start thinking about the next legislative session and
what they would like her to focus on for the town. She noted that her door is always open, and she is looking for input
and feedback on what needs to be done as a town. She met with Planning & Zoning last night and will meet with the
Board of Education. She is going to other towns as well and meeting with their Boards of Finance, Selectmen, Planning
& Zoning Commissions, and Boards of Education.

Ms. Nuccio commented that there is an expectation that positive COVID cases will continue to rise with the upcoming
winter months. The formula being used by the state is a rolling average of 14 days. The formula is as follows: number
of people infected -r 14 -f 14,700(the population of Tolland) x 100,000. She explained that if there were 21 infected
people it calculates to a very small number of people. It is important that everyone stay vigilant and do what they can
to protect themselves and their families during this time including wearing a mask where one is expected to, washing
hands for at least 20 seconds, avoiding large indoor gatherings when possible, and doing whatever it is that makes one

comfortable to be safe and to control spread in the community. Ms. Nuccio noted that she believes people are doing a
good job and while the numbers going red for Tolland is a little disarming, she believes that when one actually looks at
the number of people infected it is still a small number. Tolland is a small community, so it goes red quickly.
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Ms. Nuccio will hold Chair Hours on December 3^*^ at 6:00 PM. Two Board of Education (BOE)Community Workshops to

start the budget process are scheduled for November 30'*^ and December 7"^ at 7:00 PM. She explained that the
workshops show how the BOE is forming its budget.
Ms. Nuccio wished everyone a healthy and happy Thanksgiving.
14.

COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS

•

•

Mr. Jones noted that he and Mr. Luba have received appiications from 4 residents interested in the Mental
Health Task Force. Applications are still being accepted.
Mr. Jones commented that in light of Rick Field stepping down from the Board of Assessment and Madhu

Renduchintala stepping down due to his appointment to the BOE,they have 3 residents who have expressed
•

•

•

15.

interest in the Board. If all 3 were to move through, the Board would be filled.
Mr. Jones noted that there are many boards and commissions with which residents can be involved. He
encouraged residents to visit the town website.

Mr. Jones noted the rising case numbers and that town staff is working diligently to ensure public services and
public safety are engaging in safe and proper procedures to ensure the town is accessible to all. The library is
offering curbside pickup, but one can go inside and checkout books via kiosks.
Mr. Jones commented that as they go through the budget season he hopes that through the tight economic
conditions and uncertain times that they craft a budget that reflects the appreciation for public safety, town
staff, and the education system for all of the hard work they have had to do.

PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction of the Town Council)
(3 minute limit) - none

16.

ADJOURNMENT

Mr. Jones motioned to adjourn the meeting at 7:54 p.m.
Mr. Schenher seconded the motion.

A roll call vote was taken. Motion passed unanimously.

