TOLLAND BOARD OF EDUCATION

Hicks Municipal Center
Council Chambers

Tolland, CT 06084

REGULAR MEETING

7:30-10:00 P.M.

VISION STATEMENT

To represent education at its best, preparing each studentfor an ever-changing society, and becoming a full
community of learning where excellence is achieved through each individual's success.
2018-2019 GOALS

Support and encourage specialized
programs that can serve as alternatives to
outplacement
Support and encourage the development of
tuition programs
Support the implementation of Mastery
Learning and Responsive Education
initiatives

Support and encourage Curriculum
Development, and Teaching & Learning best
practice

AGENDA

April 10, 2019

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE
B.

APPROVAL OF MINUTES

March 20, 2019

March 26, 2019 - Special Meeting

Engage in the Strategic Prevention
Framework

Engage the Superintendent to explore and
research shared service opportunities
Engage Town,State, and Federal officials to
discuss and advocatefor education
Foster the continued development of
instructional technology

C. PUBLIC PARTICIPATION {2 minute limit)
The members of the Tolland Board of Education welcome members of the public to share their
thoughts and ideas at this time. When appropriate to do so, members of the Board and the
administration may respond to comments during "Points of Information". However, in
consideration of those in attendance and in an effort to proceed in a timely manner,follow-up
discussion may need to take place outside of the meeting setting.
D. CORRESPONDENCE

E.

POINTS OF INFORMATION

F. STUDENT REPRESENTATIVES' REPORT - Fisher Thompson and Summer Zahid
G. SUPERINTENDENT'S REPORT

G.l
G.2
G.3
G.4

G.5
G.6

True Colors Presentation (No enclosure)
Monthly Financial Report
Superintendent Evaluation
Appointment of a BOE member to work on Building Committee
{BOE representative to work v/ith Dave Skozuiek and Beverly Bellody on volunteer
selection for the Building Committee interviews - No enclosure)
TMS Partial Roof Replacement Project
FY20 Budget Adjustments

H. COMMITTEES LIAISON REPORTS

1.

CHAIRPERSON'S REPORT

J.

BOARD ACTION

J.l 2019-2020 School Calendar

K. PUBLIC PARTICIPATION {2-mtnute limit)
Comments must be limited to items on this agenda.
L

POINTS OF INFORMATION

Town Council Special Meeting Minutes-March 13, 2019
Town Council Special Meeting Minutes-March 14, 2019
Town Council Special Meeting Minutes-March 21, 2019
Town Council Special Meeting Minutes-March 26, 2019
Town Council Meeting Minutes-March 26, 2019
M. FUTURE

N. NEW BUSINESS

O. ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers

Tolland, CT 06084
REGULAR MEETING - March 20, 2019

Members Present: Ms. Colleen Yudlchak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold,
Secretary; Ms. Jane Pasini, Ms. Christina Plourd, Mr. Jeff Schroeder, and Mr. Sam Adierstein.

Members Absent: Ms. Kate Howard-Bender, Mr. Bob Pagoni
Administrators Present: Dr. Walter Willett, Superintendent of Schools
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Yudlchak called the meeting to order at 7:30PM. The Pledge of Allegiance was recited.
Ms. Moran motioned to add item G5-Budget Discussion to the agenda. Mr. Adierstein
seconded the motion. All were in favor. Motion carried.
B.

APPROVAL OF MINUTES

•

Regular Meeting March 13, 2019

Mr. Schroeder motioned to adopt the minutes of the March 13'^ Regular Meeting. Ms.
Moran seconded the motion.
C.

AN were in favor. Motion carried.

PUBLIC PARTICIPATION

Kate Vallo, 80 Tolland Green, thanked the Board members for ail they do all of the time. She
commented that she believes that some difficult decisions are going to come up and as things
move forward and potential cuts need to be made to the proposed budget, she offered her
perspective regarding the assistant superintendent/director of curriculum and instruction

position, which may appear to be a big ticket item. She explained that with the crumbling
foundation issue at Birch Grove, the Superintendent will have a lot of additional duties to
engage in that will be beyond the scope of his position. Thus, it will be more critical that the
position noted be filled. Further, she asked that the Board continue to advocate doing whatever
possible to maintain funding and full services in education.
D.

CORRESPONDENCE

•
•
E.

communication regarding the LEAP program
communication regarding staffing

POINTS OF INFORMATION

•

Mr. Adierstein Inquired as to how much time Dr. Willett current spends on the
crumbling foundation issue at Birch Grove. Dr. Willett responded that the situation
occupies a lot his time - approximately 2 hours per day, as well as time from others. This
includes correspondence, setting up community meetings, reviewing schematics,
planning, and other items.

•

F.

Ms. Harrold noted that Grease was an amazing show and the music was awesome.

STUDENT REPRESENTATIVES' REPORT-Fisher Thompson & Summer Zahid
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•

Grease was amazing! Both shows were sold out and there is a lot to be said for the

music and drama departments.
• Totland Youth Services Community Theater Coffee House will be held In the THS

Cafeteria on Friday, March 22"^^ at 7pm.
•

Mark Twain Chapter of the National Honor Society - letters have been sent to the
juniors and the first informational session took place.
The Board thanked the cast and crew for Grease as well as the audio/visual department,
the volunteers, Mr. Fields, and the parents.

G.

SUPERINTENDENT'S REPORT

Gl.

New England Coach of the Year- Erin Reed (no enclosure)
Dr. Wlllett introduced Ms. Reed.

Ms. Reed has done an amazing job for the Tolland school system. She has been coaching

for many years and is the 2018 recipient of the United Soccer Coaches of New England
Regional High School Coach of the Year and the 2018 CT flew her out to receive these
awards.

Dr. Willett noted that the Board would like to recognize Ms. Reed as well. It Is a beautiful
thing when people approach him to say how wonderful it is to have Ms. Reed as the coach

and give accolades. He added that he apologized for not having recognized her sooner.
Ms. Reed thanked the Board and added that the girls are amazing and it is a pleasure to
work with them. She has been at THS for 3 happy years and cannot say enough about the
girls, the families, and the administrative and community support. She added that Grease
was amazing as well and it Is great to be part of a town that has such talented students. It
is a pleasure to be in Tolland.

Dr. Willett presented a gift to Ms. Reed.
Ms. Reed expressed thanks to the Booster Club and the Tolland Soccer Club who flew her

out to Chicago for a 3 day conference and to attend the ceremony to receive the award.
She added that the girls received championship jackets and they're really the ones who
deserve the congratulations.
The Board thanked Ms. Reed for her dedication.
G2.

2019-2020 School Calendar
Dr. Willett reviewed attachment G2.

A discussion took place on a number of items including whether early release days should
be on Wednesdays or Fridays and the rationale which included balancing the educational
advantages and people's needs. The Board directed the Superintendent to do the

following: reschedule the January 29^^ date if possible, research the potential for inservice day on either February 14'^ or 19'^ leave the April break as is but review the date
of the SAT administration, and eliminate the early release on November 20^\
A second reading will take place at the next meeting.
G3.

Health Food Certification
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Dr. Willett reviewed attachment G3.

A brief discussion took place and Mr.Thompson noted that the school lunches have been
much better. Ms. Yudichak recognized Ms. Betsy Brocious' request to speak. Ms.
Brocious explained that she is the advisor for the Student Council. They started working
with Food Services last year in regard to the lunch menu and food offerings as well as the
requirements due to the federal guidelines such as providing milk even for those students
who only wanted the entree. They have also addressed requests for vegan and vegetarian
offerings. She continues to work with the Student Council and food services to promote
good choices and provide alternatives. She added that they can support the guidelines
and will continue to work with them.

Ms. Moran commented that this is a fine example of kids using their voices, working with
administration and the central office, and collaborating. Mr. Schroeder inquired if this

item should have a second reading and brief discussion took place. It was decided that it
would be moved to action.

Ms. Pasini motioned to move Item G3 to Item J3 for action, discussion, and vote. Ms.
Moran seconded the motion. Aii were in favor. Motion carried.

G4.

Letter to Legislatures on Governor's Budget {no enclosure)
Ms. Moran explained the history and noted that with the Governor's Budget and the
accelerated ECS reduction currently being discussed, the Board believes it is a good idea to

send a letter to the legislators in regard to the budget. A brief discussion took place
including that the resolution Include the maintaining of teacher pensions at the state level

and continuing the ECS phase in. Further, the Board will encourage other boards of
education to do the same.

Mr. Adierstein motioned to move item G4 to action item J4. Ms. Harrold seconded the
motion. All were in favor. Motion carried.

G5.

Budget
Dr. Willett explained that information provided suggested that the Town's increase for the

BOE could be .54% or $212,909 for a total proposed budget of $39,855,156. The
difference between this and the figure in Board's adopted budget Is $968,590. Given
some reductions in insurance and other items, the reduction is approximately $900K.
A discussion took place.
Mr. Adierstein commented that "this is a non-starter". Ms. Pasini added that it is

"irresponsible", and Ms. Moran added that they wouldn't be doing "our jobs". Mr.
Adierstein asked If Dr. Willett could explain how this came about.
Dr. Willett noted that at tomorrow night's meeting the Town Manager will present the
information and encouraged people to attend the session. He added that some questions
that came up included If the educational reserve fund could be used to offset some of this.

Dr. Willett explained that it cannot. The Town Council has to approve the allocation and if
it is that may not happen until Q4 and still has to fit into the realm of what the fund Is for:
education capital, technology, or special education. Similarly, capital funds are earmarked
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for specific Items and if not used accordingly then those items will still be outstanding in
future years. Dr. Willett added that he communicated with Mr. Werbner and Ms. Hancock

that because they were able to re-use some items approximately $174K is now available
in the capital request. He believes the Town will either put this in the General Fund or use
it to offset the teacher retirement impact if the latter occurs.
Mr. Adierstein inquired how this situation came about and added that the Board has been

working on the budget process since November and he feels they are on a different page
than that of the Council for them to think $1M could be reduced.

Ms. Plourd commented that she voted no on the Board's proposed budget partially
because she did not believe the Town Council would approve a 3% increase. She reviewed

the budget today and found about $500K that could be discussed that would not affect
staff. It involves looking at trends over the past 5 years. For example, in line 221 the
District has not gone over $561K since 2013 but $693,224 was budgeted. If the line is
reduced to $593,224 there is a savings of $100K. Another example is line 250. The district
has not spent over $20K since 2013 but $50K Is budgeted ($12K was spent last year). Dr.
Willett commented that this has been asked and responded to a number of times. The
budget flexes out to things that are needed and those accounts can allow for that.
Whether the district goes to trend on those accounts or not, they have gone to the end of
the year many times with a very small amount remaining in the overall budget. This has
been because the money was available to spend on needed items; otherwise, there may
not be funds to put into an integral program and in turn have more outpiacements. If one
does not have the money to adjust to items, potentially there will be challenges and
issues. Dr. Willett explained that it is not necessarily these line items but they need to be
able to flex out to needs when they arise. The budget allocation is provided to the Board
as a whole to be expended as it sees fit for educational needs. The obligation is to not
overspend that amount.

Dr. Willett explained that beyond the realm of that $500K and lowering the flex amount
will be approximately $400K in possible personnel cuts and it would mean cutting a lot of
items or doing something else people may not like.
Ms. Plourd cited other lines such as reducing postage by $30K and audit/legal to $75K
would not affect staff or programs. Ms. Moran asked if the end of the fiscal year comes
and they were to do this if Ms. Plourd is willing to go to the Council and say the Board has
run out of money and ask what can be done. Ms. Harrold commented that education is
not a business and there are many unknowns when the budget is put together such as if
students move into the district who have to be outplaced. Dr. Willett noted that for
special education overages money in the 1% fund could be allocated. He added that some

of the accounts are contractually obligated and neither he nor the administration has
taken much professional development. The money was needed for other items including
making adjustments due to the new legislation for dyslexia where the outpiacements
would have cost significantly more than the investment.

Dr. Willett explained it will be a series of decisions and the possible reductions of $400K in
staff. Ms. Harrold noted that such reductions will negatively impact every student in the
district. She expressed frustration that it is "ok" for the Town Council to do this and that
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Ms. Plourd has not supported the budget. Ms. Harrold added that two years ago they

were to lose $10M based on assumptions that did not materialize and it impacted every
student and now they are looking to reduce $400K in staff.
Ms. Plourd commented that she advocated for the assistant superintendent/director of
curriculum and learning position and appreciates the comment from the member of the

public but this position alone would save $200K. She added that 13.1 people were
needed and hired this year and they are contractually obligated to them but tough
decisions need to be made. Ms. Harrold inquired where they would go from this point as
they already have large class sizes. A brief discussion took place and Ms. Plourd
commented that she has looked at other districts and they do not have assistant principals
in elementary schools. Dr. Willett explained that in those districts there is a lot that is very

different including support staff which is structured differently.
Mr. Adierstein, to Ms. Plourd's point, he supports going through the line items. If there is
a line item with an amount budgeted that has never been used, and there is not a
justification, he supports taking it out. It is important that everyone believes the budget is

thinned as much as possible. Regarding flex, Mr. Adierstein recommended selecting one
area and saying this Is for contingencies. He commented that he believes that the Town

Council may be trying to keep to an arbitrary mill rate increase but to do this in the
current situation of revenue loss, teacher pension costs being passed onto the Town, it
cannot be done while having a thriving school system. It can be done but it will destroy
the school system. He added that he would quit the Board before going through the
exercise. He stated, "to propose this at this point of year makes no sense to me". Further,
he does not understand how the Town Manager is letting this happen. He added that the
budget is lower than it was 2 years ago. There is a revenue problem and it Is not going to
be solved this way.
Dr. Willett explained that he does not think the Board needs to recommend what lines
need to be adjusted. This should be left up to the staff. There are items they can look at
but they will not have flexibility in other areas. The ERF then becomes extremely
Important. Dr. Willett added that he will look for anything possible aside from staff and
he has a few items in mind which he will need to run by the Town staff.
Mr. Thompson commented that everyone on the Board has the lives and education of the

students as a priority. As the student representative he noted that Grease was done
without the economic support of the school. With economic support of the school, think
of what could have been done. Teachers do things like this and are fantastic. "You"
cannot turn to staffing no matter what. One should look at all the staff that worked on
the production. He added that students already have trouble getting into "certain leveled
core classes" even with all the electives. There are not enough personnel for the core
classes.

Dr. Willett noted that he will do everything possible to try to minimize the impact on
personnel. They make it possible to have excellent educational programs. The things that
he would need to do to avoid impacting staff are items on which he would need
agreement.
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Mr. Schroeder commented that he supports Ms. Plourd's idea of bleeding out some line
items that they never reach. He inquired if the district has started looking at scenarios for
operating Birch Grove next year in the situations of the budget passing or not passing. It
was noted that engineers have stated that students cannot be in the Birch Grove building
after the end of the year and in turn there will be expenditures. Dr. Willett noted that it
has been determined the students cannot go to any of the other schools for reasons that
have been identified. This is something the community can ask about at the meeting on

March 27'^. Along those lines, Ms. Harrold commented that it is a dangerous message to
send to parents. They are already concerned about having portables for two years, and
possibly more and now there is discussion about reducing the budget by $1M. The Town
Council Is not even giving the Town an opportunity to say "yay or nay". Ms. Plourd
commented that her son will attend Birch Grove next year and will be in a portable. Birch
Grove has awesome teachers and it does not matter where they are teaching. The kids
will be safe in the portables and have great people to teach them. She does not care if it
is in a portable or a beautiful new building. Further, she does not want to cut staff and

recommended going to the Town Council and showing a willingness to compromise. Dr.
Willett explained that at the stage in the budget where it is the role of the TC to set the
budget, he does not believe there Is the possibility for compromise at that point.
Dr. Willett explained that the Board has an obligation to evaluate and make a proposal of
what it feels is necessary for education. The Town Council has the task of setting the
budget limit and the Board needs to react to this and do what it needs to do.

Mr. Adlerstein Inquired that if the budget was reduced by $850K if every student in the
district would be adversely affected. Ms. Moran agreed that it would whether it was
services, opportunities, or larger class sizes. Mr. Adlerstein noted he thinks that it would

not all be done at a single school but very drastic things would need to be done in every
school. Dr. Willett explained there will be an impact on the education system. Ms.
Harrold added that students do not always know the impact but she does and she tries to
supplement but it is an opportunity lost. She does not see where the money could come
from.

Dr. Willett explained that there was a time when certain items were not in place and items
were created such as the K12 math program when money was not available. At the end of
process, parents who worked In other districts came with their math curriculum binders,
put them on the table, and pointed out the district does not have these curriculum

resources and purchased programs. The district then built up the resources to have the
programs. When someone approaches the Board that the district does not have
something similar, it needs to be ready to say that it is true but the district has this item
instead and the staff who created the programs need to be supported and the Board
should have their back.

Mr. Adlerstein explained that they go through this budget process every year. The Board
sends its budget to the Town Council and defends it. The Council will sometimes reduce it
and the Board lives with it but this is different. Ms. Harrold commented that it feels like

when the Board was threatened with $9M in losses - it undermines all the work the Board

has done over the last two years.
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Mr. Adlerstein commented that he cannot support reducing the budget by $1M but does
support not having flex money although he does not believe it adds to $500K. The Board

needs to be honest with parents and residents. If the $1M reduction is made students will
not have a quality education. He does not support it and his kids do not go to Tolland
schools.

Ms. Moran inquired where the number came from. Dr. Willett explained that if he had to
venture a rationale it would be that it is a perfect storm - ecs issue, teacher retirement

fund issue, Birch Grove foundation situation, debt service, and the sewer system and the
Council wants to put something out to referendum that will be supported. That said, he
encouraged people to attend tomorrow night's meeting to inquire.
Ms. Plourd inquired if running the portables will produce savings in areas such as utilities.
Dr. Willett explained that such savings would go into the UlSF account.
Dr. Willett noted that his process is to sweep through the budget and reduce all he can

with the objective of reducing as little staff as possible. He has a few questions he needs
to ask the Town and if he were to receive answers in the affirmative, he would not have to
reduce as many staff.
A straw poll of how many Board members will attend tomorrow night's meeting was
taken. Approximately 6 members will try to be there.

A brief discussion regarding a list compiled by CABE and CAPSS of boe budget increases
being presented to town councils In other towns took place.
Mr. Schroeder commented that he thinks the Governor's budget will increase the mill rate
by .79 (or 2.26%) even if nothing else changes.
Ms. Pasini commented that the Town Council assumes that residents are putting their tax
dollars over quality education. She noted that people will move out of Town based on not
having a good enough education system. She added that if she had a kindergartener in
this Town,she would not stay in Tolland and will be telling her cousin and niece, who is in

the 8'^ grade, to look elsewhere. Ms. Pasini added that she has always advocated for the
schools and worked hard for the Town and will no longer do so with this budget. She will
tell people to look elsewhere for high school and is sad to say that but is happy her son is
graduating in June and will not be in the school system. She worked for 18 years In the
school system and this is the first time she is in front of people - she has always worked

behind the scenes and put hours into the school system. Ms. Pasini stated, "1 am sick over
this. None of us should be proud of this. No one in this Town should be proud of this
budget. It is shameful is what it is."
Ms. Plourd commented that she still feels "blessed" to live in Tolland. Her son and new

daughter will attend the schools. It "stinks" that it is happening but she believes she is
"blessed" to live here. "We roll with the punches". Ms. Pasini commented that she hopes
that Ms. Plourd's children have the same opportunities that hers did but she does not

think they will and this saddens her for Ms. Plourd's children. Ms. Plourd explained that if
the schools do not provide what her children need then she will make sure they get
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whatever that is. Ms. Harrold commented that Ms. Plourd would do so but other parents
will not know and those are the children that they need to help the most. They are
supposed to be educating everyone.
Dr. Willett commented that having been in the district since January 1, 2007 he has a
perspective on how this internally happens over time. His job is to make things work for

the community. The district has amazing teachers. When things come to a head he will
turn to the Board and say this is why things are how they are and will need support.
People need to pay attention to unfunded mandates as well and he will make sure that
the school system Is the best it can be but it will be difficult.
H.

COMMITTEE AND LIAISON REPORTS

Finance and Facilities- discussion on the Birch Grove foundation issue; meeting Wednesday,

March 27'*^ at 7pm in the THS Auditorium
CABE - Mr. Adierstein, Ms. Moran, and a parent attended the CABE Day on the Hill; discussion
included the topics of regionalization and that many districts already engage in shared services
as well as upcoming bills; participants included education committee members, senators, and
representatives; Ms. Moran recommended that residents e-mail the legislators and ask them to
consider that the Town is grappling with crumbling foundations, a school that has to be

replaced, the grand list, and other items; it was noted that the Town Council is sending/has
aiready sent a letter to all the legislators detailing that accelerated ecs on top of everything else
is an undue burden on the Town just to meet the reduction of the revenue is a 2.26% increase
on top of not doing anything expense-wise for the Town;
Town Council -the town manager search has been narrowed down to 5 candidates; interviews

with senior staff and meeting with department heads will take place on April 15^^ during the day
and a public meet/greet will take place at the Lodge in the evening - Ms. Nuccio encouraged
people to attend and provide feedback to the Council; a public hearing to institute staggered
terms for the Board is scheduled for April
(3 candidates for 4 year terms & 6 candidates for 2

year terms); Ms. Nuccio encouraged everyone to attend tomorrow night's meeting
Mr. Adierstein asked Ms. Nuccio what happened to cause the budget situation that has
been discussed this evening. Ms. Nuccio explained that she can only speak for herself not the entire Town Council. The members were presented with what the increase
would be with the proposed changes. The members individually spoke of how they
came to their numbers and the rationale. It was between 2.75% and 3% with the

exception of one member. It was not arbitrary. The Board's job is to advocate for the
schools and the Town Council's job is to advocate and look at the entire Town.
Negotiations - begin with the custodians on Monday

Note: Birch Grove Foundation meeting - Wednesday, March 27'^
Ms. Moran motioned to extend the meeting past 10pm. Ms. Harrold seconded the
motion. All were in favor. Motion carried.
I.

CHAIRPERSON'S REPORT - none
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J.

BOARD ACTION

J.l

Policy 4144- Criminal Justice Fingerprint Retention
Ms. Harrold motioned to approve the changes to Policy 4144 Criminal Justice
Fingerprint Retention. Mr. Schroeder seconded the motion. All were in favor. Motion
carried.

J.2

Policy 5101- Restraint & Seclusion of Persons at Risk

Mr. Schroeder motioned to approve the Restraint and Seclusion Policy 5101. Ms.
Harrold seconded the motion. All were in favor. Motion carried.
J.3

Health Food Certification

Ms. Harrold motioned to allow the Superintendent to support and authorize the 20192020 Healthy Foods Certification AND to allow for the exemption of Food and Beverage
Items as well as other provisions as indicated in considerations 1,1, and 3. Mr.
Schroeder seconded the motion. All were in favor. Motion carried.

J.4

Letter to Legislatures on Governor's Budget

Mr. Adierstein motioned to accept the following resolution:
WHEREAS,the Tolland Board of Education has already made significant reductions in
programs and services for our students; and

WHEREAS, any further reductions taking place would seriously disrupt the efforts to
support the achievement of our students,

NOW THEREFORE, BE IT RESOLVED that the Tolland Board of Education urges the
Governor and the General Assembly to maintain teacher pensions at the state level and
not accelerate the phase out of the Town's ECS fund.

Seconded by Ms. Moran. All in favor. None opposed.
K.

PUBLIC PARTICIPATION

Liz Costa, 54 Josiah Lane, commented in regard to how "we got here". She explained it was a

$52.5M budget-the Town Council did not have the political will to put the budget to the
townspeople. It was arbitrary forsaking all the work the Board did, the Town Council did, and
the brilliant minds of the residents who attended the budget workshops. Ms. Costa spoke to
Ms. Pasini that she should be proud of all she has done over the past 18 years and to her and
the Board the tremendous amount of work put into the budget. There was no lack of thought,
planning or effort. As noted by Mr. Thompson,teachers do a lot with a little and Ms. Costa cited
examples of items that cost little or nothing and are inspiring to students. No one goes into
education for the paycheck. When staff is cut, often the low seniority teachers are cut first.
They tend to be lower paid and thus there will be more cuts. Ms. Costa inquired about how
much more the portables may cost rather than thinking it will be less. She agreed with trimming
the lines as far as possible to avoid cutting teachers. All of the cuts impact someone or
something. In regard to Birch Grove, when it hits the news that Tolland will potentially
eliminate staff, why would someone move to Tolland - especially someone with a young child?
If there is a new school on the horizon it is easy to see why people would move to Tolland but
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with further budget cuts and reductions why wouldn't someone move out? She asked that
everyone ask their friends to attend tomorrow night's meeting.
Betsy Feury, 144 Cook Road, commented that she will speak to the Board on a number of
different items as she wears many hats. She is the Tolland Education Association President, a
teacher at THS,the curriculum liaison for tech ed, culinary, and computer science, a parent, and
a graduate of the Tolland school system. As the TEA President in regard to the calendar, Ms.
Feury noted that Dr. Willett met with the executives today and there was an open dialogue.
There is concern on all levels regarding early release days and moving to a Wednesday half-day
schedule is beneficial and they are in agreement, in regard to the April vacation, they reviewed
various calendars and moving to the April 13^^ week is aligned with most of the surrounding
districts. The January date is a concern that has been voiced. They appreciate all Dr. Willett has
done to work with the TEA. In regard to budget and comments heard,she spoke about the
assistant principals and expressed concern that they do not receive enough value and that
people do not appreciate them as much as they should. Ms. Feury explained the structure and
their meeting schedules as well as responsibilities including discipline issues, teacher
evaluations, and parent meetings. The assistant principals are worn out and to suggest they
could be cut is a "travesty". As a parent, Ms. Feury explained that she had a lot more afforded
to her as a student of the Tolland Public Schools than her children do and she fears for what her

youngest will have compared to those of her siblings.

Kate Vallo, 80 Tolland Green, commented that she heard curiosity about the process at last
night's meeting. She was in attendance and does not know how they got from yesterday
evening to tonight discussing a nearly $1M budget cut but wants to present her perspective.
She heard a few of the members advocate for a reduced mill rate and percentage. An under 3%
number was said clearly by 3 or 4 Council members. One said she would prefer to put the
decision to the voters and the Vice Chair said he was not comfortable committing a number
until he knew what the impact would be. Ms. Vallo also heard Mr. Werbner acknowledge the
work the Board and Town Council have done to craft a thoughtful budget. He acknowledged
that it is not generally good practice to start with a number and go from there. He suggested
that if a different number was to be voted on than the number in his proposal, he would prefer
to have it sooner rather than later. She noted there was a general consensus to put the
numbers together and see what it looks like. Ms. Vallo looks forward to tomorrow night's
conversation and believes there is more to explore. She believes and hopes that people are
listening, are open to the process, and this is not way to condense the work of 6 months and 4
months respectively into half a week. She hopes the final decision will be tempered by this and
that the Town Council members will see it is not tenable to slash $1M from the budget. It is a
lot of money that will significantly impact all of the students. She thanked the Board members
for all that they do and believes everyone wants what Is best for the community.
L

POINTS OF INFORMATION

■ Town Council Meeting - March 12, 2019

Mr. Adlerstein commented that some say the Town and schools should be run like a business.
He cited the overhead rate of Pratt & Whitney and that is not how the schools run. In the

schools, the administrators supervise multiple teachers and other staff-with this efficiency the
schools are much more efficient than most businesses and this indicates the value of the
administrators.

10
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Ms. Harrold commented that she agrees with Ms. Feury. The difference she sees between the
opportunities for her 1" and
graders are tangible.
M.

FUTURE

Dr. Willett will create programs for the Board members annually (this includes school tours)
Pathways

21®' Century Learning
Strategic Prevention Framework
Mental Health Services

Budget
Regionalization

True Colors-April 10'^
Executive Session for non-renewals - April 10'^
N.

NEWBUSINESS-none

0.

ADJOURNMENT

Mr. Schroeder motioned to adjourn the meeting at 10:15 p.m. Ms. Plourd seconded the
motion. All were in favor. Motion carried.

Respectfully submitted,
Lisa Pascuzzi

Clerk
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TOLLAND BOARD OF EDUCATION
Tolland Public Library
Library Program Room
Tolland, CT 06084
SPECIAL MEETING - March 26, 2019

Members Present: Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Christina Plourd, Ms.

Jane Pasini, Ms. Kate Howard-Bender, and Mr. Sam Adierstein; Ms. Michelle Harrold, Secretary (on
speakerphone)

Members Absent: Mr. Jeff Schroeder, Mr. Bob Pagoni,
Administrators Present: Dr. Walter Willett, Superintendent of Schools
A.

CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Yudichak called the meeting to order at 5:09 PM. The Pledge of Allegiance was recited.
B.

PUBLIC PARTICIPATION

Jackie Thompson,533 Buff Cap Rd, commented that she would like the Board to keep the
assistant superintendent position in the budget.
C.

SUPERINTENDENT'S REPORT

Cl.

2019-2020 Budget
Dr. Willett distributed a memo, written by him and addressed to the Board of Education,

dated 03/26/19, regarding,"TM Potential recommended .54%".
The memo outlines budget areas for trend and other considerations including the data

(reductions in insurance ($91,000) and transportation ($50,000)) provided by the Town
Manager. The other reductions listed were discussed at previous Board meetings. In

total, the reductions amount to $688,000. Dr. Willett explained that these reductions
were ones that he believes can be done without deeply affecting staff. Overall, the
calculations result in a budget increase of 1.24%. Further, the memo outlines what would
happen if the budget increase is .54%.

Dr. Willett explained that over a span of a few years he has been concerned about

SRBI/RTI resources. These provide assistance to the general education population and are
mandated by the state. Dr. Willett explained that reducing these resources in any of the
schools would directly impact the student populations. The resources are not
superfluous. Without them, students will be behind in their grade level over time. It also
exacerbates the possibility that the students will be identified for special education. Dr.
Willett noted that it is very short sighted to say that SRBI/RTI resources are not needed.
Dr. Willett explained that the 1.24% is about as far down as he could go without going into

staff and programs. He researched other areas, as requested by the Board, and the
numbers "washed out" at 1.24%.

Mr. Adierstein commented that he does not accept the 1.24% as it would mean that the
district would not add a curriculum director. He would like there to be a discussion so the
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Board can bring something it can support for the referendum - reductions that can be

made given the difficult situation to the Town Council. Further, Mr. Adierstein did not
recommend cutting the curriculum director position. Ms. Moran clarified that the

$130,000 represents the curriculum director position's salary. The Board discussed having
an assistant superintendent of teaching and learning position which would have a $20,000
salary differential. Dr. Willett confirmed that he used the $130,000 in his calculations.
Ms. Howard-Bender noted that she did a comparison of districts and their central office

staff. There are approximately 5 districts similarly sized to that of Tolland that do not have
either a director of curriculum or an assistant superintendent. She can make the
information available if needed.

Dr. Willett noted that to add an assistant superintendent back into the budget would
result in a 1.61% budget Increase.
Mr. Adierstein presented a spreadsheet of the line items noted by Dr. Willett in the memo

and asked him to identify the impact of each. Dr. Willett explained that many are to trend
but noted that the Medicare/FICA calculations are done by software which uses employee
data to generate the number. Further, the reductions in insurance, transportation, course

reimbursement, athletic officials, and postage would not affect programs or staffing. Dr.
Willett explained that the memo was drawn up in good faith to try to bring the budget to
a number that would be palatable by all without impacting crucial programs such as

SRBI/RTI that help the Town.
Ms. Moran noted that she would add to the list of crucial items anything the touches

students and takes away opportunities such as textbooks, curriculum materials, pay to
participate, music/art, and art clubs.
Mr. Adierstein spoke in regard to course reimbursement. He believes that employees
have not used this in the past due to budget constraints. While it is contractual with the

employees, it is not being used due to their willingness to help out but it should still be
budgeted. The district owes it to the staff. Ms. Howard-Bender added that it would be
detrimental if sufficient funds were not budgeted and employees wanted to improve
themselves.

Mr. Adierstein noted that based on the data in his spreadsheet, the budget increase

would be 1.80% ($466,000). The greatest difference between his sheet and the data in
the memo presented by Dr. Willett is the curriculum position. Dr. Willett noted that
dipping below the 1.24% budget increase threshold would have a deep impact. The
curriculum director position equates to 2-3 SRBI/RTI positions. Mr. Adierstein noted that

the Superintendent is currently doing two jobs - that of the superintendent and that of a
curriculum director. While he understands why Dr. Willett took the position out, as a
Board member he is not comfortable with it.

Ms. Plourd commented that she reviewed the budget and created a list of items where

she thought reductions could be made that would not affect students or staff. These
items were discussed at a previous meeting and her bottom line was a 1.2% budget
increase (did not affect pay to play, music/art, supplies etc.). In turn, she supports asking
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the Town Council for a 1.24% increase (Dr. Willett's proposal). Mr. Adierstein
commented that Ms. Plourd's analysis lacks context and took out the curriculum position.

Dr. Willett explained that the Board has to go to the Town Council with an "ask" and has
tried to facilitate the conversation.

Mr. Adierstein, Ms. Pasini, and Ms. Howard-Bender agreed with the 1.8% budget increase.

Ms. Harrold commented that she would support the highest number the Board could
present.

The Board crafted the following statement to be read by Ms. Yudichak at the Town
Council meeting.
Statementfrom the BOB:

The items above (from the list in the chart) can be supported by the Board of Education,
recognizing the difficult circumstances Tollandfaces.

Reducing the Board of Education's budget by $968,000 is unprecedented. However, in the
spirit offinding a balance, the Board worked under a short timeframe to reach a position
of compromise, which would equate to a 1.8% increase, representing an increasefrom the

2018-2019 budget of$715,499.
Going beyond these reductions would require profound and long-lasting reductions in the
quality of education for our town. We believe that this will be an investment in our
children'sfuture.
Mr. Adierstein motioned that the Board resolve to bring this to the Town Council meeting

that will start in 3 minutes and have Ms. Yudichak present it including the resolution of
the vote. Ms. Howard-Bender seconded the motion. Mr. Adierstein, Ms. Yudichak, Ms.
Pasini, and Ms. Moran were in favor. Ms. Harrold opposed. Ms. Plourd abstained.
Motion carried.

D.

ADJOURNMENT

Ms. Moran motioned to adjourn the meeting at 5:58 p.m. Ms. Howard-Bender seconded the
motion. All were in favor. Motion carried.

Respectfully submitted,
Lisa Pascuzzi
Clerk

Respectfully Submitted-Sam Adierstein
Timeframe

2018-19 budget
2019-20 BOE Budget

Total BOE

% Difference

Comments

39,642,607
40,824,106

2.98%

Transportation

50,000

0.13%

Course reimbursement change

30,000

0.08% could reduce to trend

Athletic Officials

20,000

0.05% could reduce to trend

Postage, etc

25,000

0.06% could reduce to trend

Tuition

91,000

0.23%

Instructional materials

71,000

0.18% could reduce to trend

Less:
Insut

A ud•tJega£co^sujti ng
Curriculum materials
Textbooks

Asst Superintendent of Teaching and Learning

could reduce to average tren_d:upcom^^
historical criticism to improve curriculum:
0.12% Affects children's ed experience

„S8,000

0-22%

30,000

0.08%

46,000
130,000

0.33% curriculum director

Pay to participate

8,000

0.02%

Music and art

8,000

0.02%

Three elementary teachers (K-6)

{Transition program possibilities; Or Willett

Affects children's ed experience
Affects children's ed experience

0.00%

Two secondary teachers (7-12)

0.00%

Further music art and clubs

0.00%

Medicare and fica

0.00% Potential decrease

SRBI / RTI positions

0.00%

Unknown, remaining difference

REMAINS INTACT; Prevent outplacements

280,590

0.71%

2019-20 TC proposal

39,855,516

0.54%

Budget the board could support

40,358,106

1.80% removes red above

466,000
check

40,358,106
715,499

Statement from the BOE:

The items above (from the list in the chart) can be supported by the Board of Education, recognizing the difficult circumstance
Tolland faces.

Reducing the Board of Education's budget by $968,000 is unprecedented. However, in the spirit of finding a balance, the Board
worked under a short time frame to reach a position of compromise, which would equate to a 1.8% increase, representing an
increase from the 2018-2019 budget of $715,499.

Going beyond these reductions would require profound and long-lasting reductions in the quality of education for our town.
We believe that this will be an investment in our children's future.

TOLLAND PUBLIC SCHOOLS
51 TOLLAND GREEN • TOLLAND. CONNECTICUT 06084

Walter Wlllett, Ph.D.

860-870-6850 • FAX: 860-870-7737

Superintendent

OFFICE OF THE

SUPERINTENDENT OF SCHOOLS

TO:

Board of Education

G.2

FROM: Mark S. McLaughlin, Tolland Public Schools Business Directj
RE:

Monthly Financial Report for March 2019

Date:

April 10, 2019

CC:

Walter Willett, Ph.D. Superintendent of Schools

Please find attached the financial report for the FY 2018-2019 fiscal year. The month of March 2019 is the 9th
month of the 2018-2019 fiscal year. As with any financial report that is generated, not all purchase orders have
been created, not all materials purchased and not all staff hired. This financial attachment provides an object
format to clearly show the adopted budget and the YTD expenditures. This summary report provides the
essential groups of accounts so the BOB can better understand the functional areas of the budget. The object
line items follow the reporting format required by the State Dept. of Education. The line items show the

approved budget, YTD expenses, encumbrances and available balances as generated through the financial
software.

Line items such as salaries, health insurance, FICA/Medicaid & Social Security, retirements, legal and audit
services, tuition, transportation, textbooks, professional services etc. have not all been encumbered or spent.

This is normal for this time of year. The budget balance has decreased by $596,426K from last month. May is
the next month in which the state typically distributes excess cost payments.
The attached March 2019 financial report shows an available balance of $1,035,836 or 2.61% of the BOE's
current budget. This figure is below trend for FY17 and FY18 and a little above trend from FY16. The budget
balance will continue to be reduced as we head towards the end of the year. Currently, the timing of budget
spending needs of the students and expense patterns are cyclical in nature. Health Insurances and substitute
balance will continue to be reduced, special education student tuitions will be paid each month, the utility

transfer has taken place, transportation routes are on track, general supplies and instructional supplies will be
spent as needed for the balance of the year. Some line items cannot be encumbered and will always have
available balances such as substitutes, overtime, course reimbursement, consultants, unemployment
compensation, workers compensation, and severance.

The Budget for FY18-19 was approved for $39,642,607. The BOB is anticipating spending the allocated budget
by year-end in accordance with CGS 10-222. Any balances, as in the past, may be returned to the town or the
BOB can request they be transferred to the Educational Reserve Fund upon final approval.
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MM OBJ A Expenditure Report Summary(by OBJ - ??0)

Description
"■"Saiarres

Account Number
0100.0000 110.00 000.1

Substitutes"

o'ibo obob i2b!oo bbb.i
0100 bbbo 130.00bbbi
oibo 0000 150.00 bbo.i"
_oioo.0000 190.00 o"bb!i
"oioo.0000 20o.bb boo.i
o^oo.0000.210.00 oooi
"biob bboo.220.00"bboTi
"oioo oobb "240.00 bbo.i
j)ibb bboo.250.00 boo.i
0100.0000.260.00'bbo.i
oioo'oboo 270.00 000^1
0100 bobo bbb.bb bboTi"
0100 boob 310.00 bbbi
ojibb bboo 320.00 bob.i
0100.bbob 3"3"0."0b "bbb.i
0100.0000 340.00 boo.i
0100 oo"oo 350.00 bbb!i
0100.0000 410.00 bbo.i
oioo boob 420"!00"obo.i
oibo 0000 430!00 000.1
oibb oobb 44b!bo bob.i
bibb,bbbb.5ib!ob bbb.i

GL Budget
$2i,b9"9,4i8".o'b
"

""

Overtime

Stipends

$352,569.00

_$7T083.47

" $154,950.00

$o."bb

$722,050.00

$1,083.34

Employee Benefits
Healih/Life/bisabi Ins

F2CA/MED7sb"c" Sec""

Retirement (ICMA)
Course Reimbursement-Degree Oh
Unemployment Compensation

V/oiiers' Compensation
Purch Prof & Tech Serves
Benefits Consultant Services
Prof Educ Serves

Professional Tecfi Srvs
Legal/Audit/Consult Serves
Tech Services
Sewer/Water

Cleaning/Rubbish Services
Repair and Maint Servs (Facili
Rentals

Student Transp Srvs
Property/Liability Insurance

01^0.0000 530.00 obo!i

Telephone/ F'ostage

oioo""obob 54b,00 000.1

Advertising

Printing and Binding

"0100.0000 550.00 000.1
"oibo "o"boo 56"0."00 000.1

Tuition Educ Agency
Travel and Conference

"oioo.0000.580.00" bob.i

Public Officers & State Troope

bbb:i

"General Supplies

"oioo bboo 600.00 obo.i
0100.0000.610.00 boo!!""
"bibb bboo.62b!bb bboTf
])ibo.0000.640".b0 bbbi"

instrSupplies/Mafis

0100.0000 650.00 b"bb!"f

Energy
textbooks
Films and Videos Supl

_oio'o booo 660!ob bbb!i

Computer Software

oibb.0000 690.bb 000.1

"oibo"oboo 730.00 bbb.i

Misc Supplies
Equip Instruct - New

j)iOO bboo 76b!bb"000.1

Equip • Spec Ed - Instr • New

0100 oboo

eiobb 000.1

Range To Date
^$275'56b"4i."b3""' "

$464.044.00
$203,542.00

Pension/Severance

"oioo!0000 520.00 ooo.i

0100.0000.590.00

From Date;

3/1/2019

To Date:

3/31/2019

□ Subtotal by Collapse Mask
0 Include pre encumbrance □ Print accounts with zero balance 0 Filter Encumbrance Detail by Date Range
□ Exclude Inactive Accounts with zero baiance

Fiscal Year: 2018-2019

Dues and Fees

Grand Total:

"$4;930,7b7!bb'

j626.9i^9.bb^

$236.653.0b
$50,000.00
$56,68l!'bb"
""$27"3.6ll00

"" $53,3612^00"
$53,750.00"
$294,870.00
$34,482.00
$243,287.00

$427.124.bb"
"$"31,206.00
"" $130,750.00"
"" $259.78"9.bb"
"$148,964:bb
$'2,676.4'63!b0'
" $l"967336!0"b
$65,781.00"
$5,b6"5!0b
"$24,065.00
"$2,965,200.00
$32,807.00

"$8"6.bb"2".bb
$"l"96.652.b0"

"" $337,120.00
$1,664,"8"3"7".00"
"' $212.049!00'
" $550!bb
"T73,719"bb
$"55,6"4"5Tbb"
'"$148,958.00"
"$"2,"B4'b.b0"'

"$39,729.31
$i7"j48"85

" $632',"534.41

^$72.'T3'5!To '
$2"8;556."42"

2$l"6;b59!5"0"
"$4.'b73!b0
""$54,221.00

$90.00

$3!"791.67
""" $6."869.8b
$424!b"0"
$"3,996.00
559;'6l"9!8i
$boo
""$5.'59'l.'l2
$3.034."67

'""3$T39b.'6b"

$0.00'
~$44r450.'38

22S25.59'7.b8"

YTD
$14,948, 26"b!2T"~

$2"l"b"! 928.04
" """$141, 6"2"3.8b'
$187,139.27
$32, 611.96
$635, 558."37

$3,629,.520."80_
$422!!281.53'
"""$171, 676!"4"9"
$2b! 32b!5b"
$19, 825.00

Balance

""S"6,T5'l7i"57">"9
$25"3,"l15"."96

$61,918.20
$165,429.73

$"122,338.04
"$"86,491.63
$1.30Tl86.2b
""$20"4,63"7.47
"$64,976.51""
"""$29,679.50
$36,856.00

$263, 060.00

"""^$10,552.00

$57 312.06

($3,950.06)

$34 125!03
$84 269.95"
$24 43b!l3"

$9"5 844.60
$310 369.07"
$31 206.00_
653.06

$62 256.32"

$1l"l 3l'2'.58""

$19,624.97

""$210,600.05
"'""$10,051.87
$147,442.40

~$fl 6,754.93
$0.00
$82,096.94

' "$197,532.68
"" "$37,651.42

" "$17,667.65

$3^80^45

$43 840.47

537 .165.92

$40 "9T2.84"
$63 685.79"

$268,590.55

$1,'703700

$11,375.01"" "
$119,123.60 ""

$7,326.50^

$76,634.24"

$188,532.84^

$o.bb~
$30,257!94

$39,555!29_ J
$59,7"13!78

$505.00

$3,978,781.72

$26,875,612.30

S14,540."20~
$934,860:02"" ""
$13,721!25" "
$42,99b!95
$44,189.76"
$146,698.26

$35,383.87"
$56,688.41"
$2,840.00'
'$"4,074.69"

$49,789.00

$2,231,723

"$lbb,"i"37."06

$29,498.49

$12,766,994.70

$61,203.60

30.07%

($75,409.41)

21.39%

$63,478.04

40.97%

($54,508.37)

-7.55%

" $232,127.84
$41,488.69 "

6.62%

$176,905.18"
$5bb.bb
$559.20"
" $2i.'9i"T'25
$177,584.91

" $b!bo
'$7!843T14"
$11,731,158.53

$4,396.40

"" $8,681.00
$lb,552!00 "

04/01/2019

4:21:06 AM

Report:

rptGLGenRpt

2019.1.09

"3"!86'%

'( $5,653.06)

" 10.59%

$8,249.96
$91,476.45

15.35%

$'2,725.37

31.02%

7.90%

$"70,808.16

_ 29.10%

($71,777.91)

16.80%

$0.00

"b."ob%

$51,639.00

39.65%

' $"157,977.39

6b!81%

' ($22,'b62.36)

•14.81%

$175,930.89

6.57%

($8,112.02)

4.13%

$10,484.12
$1,306.37

"25!79%

"" 53,"i27.45""
$482,619.62

($18,080.17)"

15.94%

13.00%

_"16."28%

-55.'l"l%

$2,098.21
$88,776.45

45714%

($78,168.81)

-23.19%

2.44%

$2","226.56
" b.13%
($79,771.11)
-37.62%
$5b7oo
9.09%
'$28.939729
39.26%
^3,469.62" ~i24.21%

($l"2b,896.50)

j8l!l6%

$2,84b.b0

'100.00%

($3,768.45)

-7.57%

$1,035,836.17

2.61%

End of Report

Printed:

4."7i"%

15.32%

$0.00

"~$"lb2,3"63".62

$44 22b!5'r

-i".36%
53752%

$28,175.00

"$45,089.16
"~"$132,966!21
$68,529!45

"3 $97,134.07
' 3 $550.00

$39,642,607.00

$b!bo

""]^"3$473"58;92)'

$1,562 473.38
$114 9'i4.9r
$6.00
$20,261.13
$92,269.59
$0.00
$45,714.31

""$"2,213.75"

$1,417,479.64

. $248,3"45!96

"1.86%
^!52%

$0.00"""
$11,456.41

$6 397.35

$250.00

$60,580!11

Budget Balance % Bud

3$286,913!ib)

$33,94b!5'03 " ^ ""r$4,"26T.bO)

"$"1,261,646!6"4 _

'$"1,547 .720736"

sabo"

$163.148!783 "

($8,112.02)

$27"6b4S!87"

'$'rb,"85l"i25

$1,069,058.36

"$T,437;577.53
■"" "$21,940.53
$3!538709

$0.00

$141,000.00'__

$204 448.br
$1 526.91"

$6[7"7"l".9"8
$9!52"2".5"7
$5;506.22

$714!6b ""
$240,839.14"'""
$58,860!ob

$1,238 885"4^

""$0.00"
'$352.72

$3^58!35

Encumbrance

$6,4"38",b7b89"
" $4.77b:b"b
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Agenda Item #G3

SUPERINTENDENT'S AGENDA ITEM BACKGROUND

ITEM:

Superintendent Evaluation

ITEM SUBMITTED BY;

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING;

April 10, 2019

ITEM SUMMARY:

As this is the first Board of Education meeting in the month of April, I respectfully provide this
reminder of the Superintendent of Schools annual evaluation process. The evaluation must
occur no later than May 31^^ of each year with a written copy provided to the Superintendent

no later than June 30^^ of each year of the agreement. The Superintendent may then provide a
written reaction or response to the evaluation, which shall become a permanent attachment
to the Superintendent's personal file. No later than July 31st of each year of the agreement,
the Board in executive session shall meet with the Superintendent to discuss the evaluation.

FINANCIAL SUMMARY:

N/A
BOARD ATTORNEY REVIEW:

N/A

BOE ACTION DESIRED:

Review and being evaluation process with chair/co-chair.
Evaluation process with the BOE.

SUPPORTING MATERIALS ATTACHED:

Section 7 & 8 of contract

Agenda ltem#G4

SUPERINTENDENrS AGENDA ITEM BACKGROUND

ITEM:

Appointment of a BOE member to work on Building Committee

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

April 10, 2019

ITEM SUMMARY:

Choice of Board of Education representative to the volunteer selection committee that will
recruit the BGP Building Committee.
FINANCIAL SUMMARY:

N/A
BOARD ATTORNEY REVIEW:

N/A

BOE ACTION DESIRED:

Volunteer presented. Chair or Vice Chair appoints.

SUPPORTING MATERIALS ATTACHED:

N/A

Agenda Item #G5

SUPERINTENDENT'S AGENDA ITEM BACKGROUND

ITEM:

TMS Partial Roof Replacement

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOB MEETING:

April 10, 2019

ITEM SUMMARY:

TMS Partial Roof Replacement Project-Modification of roof square footage from original submission.
The original Educational Specifications approved on January 23, 2019, needs to be modified to
reduce the planned square footage of the project from 90,606 square feet to 82,116 square feet.
This is based upon actual measurements conducted by the Architect during the design phase. BOE
authorization is necessary to approve the revised square footage to be able to proceed with the
project. Project is part of the capital improvements, bonding plan, and is eligible for a construction
grant.

FINANCIAL SUMMARY:

Project is $2.26 million. Validation of square footage to match up with measurements
conducted by the Architect facilitates the state funding process. The Architect's roof sketch
and project estimates need to match with Educational Specifications.
BOARD ATTORNEY REVIEW:

BOE AaiON DESIRED:
Move to action Jl.

Proposed Motion: motion to approve the Educational Specificatlonsfor the TMS Partial Roof
Replacement project and to accept and authorize this project to be executed.
SUPPORTING MATERIALS ATTACHED:

TMS Ed Specs
Roof Sketch

Educational Specifications
Tolland Middle School Partial Roof Replacement
January 16, 2019

TOLLAND
MIDDLE
SCHOOL

TOLLAND MIDDLE SCHOOL

Built in 1966, Tolland Middle School offers a grades 6-8 education to students of diverse cultures. We

emphasize the social, emotional, physical, Intellectual development of each child and strive to instill high
standards for academic integrity, and leadership in our students. Through our programs, students are given
the technology, skills and knowledge to be effective members of our school community and a global society.
Our campus includes state-of-the-art, student-friendly technology, and a great faculty of ambitious teachers
ready to give Tolland Middle School the best school experience.

At Tolland Middle School, we strive to create a school community in which all students feel a strong sense of
belongingness and involvement. Our ultimate goal is for every student to walk through our front doors and
feel as if T.M.S. is their home away from home.
PROJECT RATIONALE

Long range planning for the Tolland Middle calls for a safe and respectful learning environment for all

individuals, which will be accomplished through long-term facility upgrades. The existing roof systems have
become prone to leaks and have on occasion caused damage to school equipment, supplies and the facility.
Recent preliminary investigations by design professionals, and facilities staff indicates that the original roof
system is beyond its useful service life. Preliminary investigations included site visits/investigation and review
of all available existing construction documents. Due to the deteriorated state of the existing roof system,
emergency repairs essential to ensuring the water tight integrity of the roof were identified. These repairs will
allow the continued safe use of the facility until the permanent partial roof replacement project can be
completed.
LONG RANGE PLANS

The Town of Tolland FY 2016-2017 Operating and Capital Budget set a goal to "Enrich the quality of life of our
residents and all those we serve by providing cost-effective municipal services while optimizing resources." In
order to meet this objective of the plan, the members of the Town of Tolland's Board of Education have set
the plan to research long-term facilities upgrades and usage while maintaining building and grounds that are
safety compliant. To accomplish this, it is necessary to replace selected roof sections of the Tolland Middle
School.

The Town of Tolland's plan Is to continue to utilize the Tolland Middle School in its current capacity, for a
minimum of 20 years. The new roof systems will meet or exceed the State of Connecticut Department of
Education standards including the required minimum roof pitch of 1/4" per ft.
In order to ensure the new roof systems will function properly and provide safe and healthy environment the
following associated items of work have been identified as critical to an effective roof replacement project.

THE PROJECT

The built-up roofs systems are circa 1998 and have exceeded their life expectancy. The Facilities Director
describes the roof leaks as continuous and persistent. The repairs have been very difficult and costly. The
project would be to remove both systems, down to the deck, and design and Install a new roof system that
adheres to the ail the local, state, and federal codes. As well as all the requirements, given by the Department
of Administrative Services' Office of School Construction Grants, to receive full reimbursement for the Tolland
Middle School Partial Roof Replacement Project.
PROPOSED SCOPE OF WORK:
Tolland Middle School

Roof Inspection Date 8/11/2015

All roof areas consist of Built-up roofing with modified flashings and the following sections comprise the New
Built-up Roof Sections for this project - A, C, D, E, F, H, I, J, K, L, N, 0, P, 0, R, S - square footage = 82,116
Built-up Sections B, G, M - 2004 Total square footage = 26,742

Not in Project Scope

Estimated Installation Date: July/August 2019
Drainage/Slope:
The existing pitch ranges froml/8" to 1/4" on the low slope areas
Recommendations:

Replacement of all low slope roofs includes the following:
1) A complete tear off of the existing roof down to the structural decking.
2) Installation of new tapered board insulation
3) Installation of a new roof system
4) New metal flashings as specified
5) Issue 20-year warranty
BUILDING SYSTEMS

Security: Not applicable
Public Address: Not applicable
Technology: Not applicable
Phone System: Not applicable
Clocks: Not applicable
Security camera: Not applicable

INTERIOR BUILDING ENVIRONMENT

Acoustics: Not applicable
Lighting: Not applicable
HVAC: Not applicable
Plumbing: Will meet current codes regarding roof drains
\A/indows/Doors: Not applicable
SITE DEVELOPMENT

Site Acquisition: Not applicable
Parking: Not applicable
Drives: Not applicable
Walkways: Not applicable
Outdoor Athletic Facilities: Not applicable
Landscaping: Not applicable
Site Improvements: Not applicable

CONSTRUCTION BONUS REQUEST Tolland Middle School does not house any of the special programs eligible
for a school construction bonus which can be designated for this project.
School Readiness:

Lighthouse Schools:
CHOICE:

Full-day Kindergarten:
Reduced Class Size:

Regional Vo-Ag Center:
interdistrict Magnet School:
Interdistrict Cooperative School:
Regional Special Education Center:

C.G.S. 10-285a(e)- Not applicable
C.G.S. 10-285a{f)- Not applicable
C.G.S. 10-285a(g), as amended - Not applicable
C.G.S. 10-285a(h)- Not applicable
C.G.S. 10-285a(h)- Not applicable
C.G.S. 10-65 - Not applicable
C.G.S. 10-264h - Not applicable
C.G.S. 10-158a - Not applicable
C.G.S. 10-76e - Not applicable

COMMUNITY USES

The Tolland Middle School is utilized to provide the full range of activities typical of a Middle school before,
during and after school hours and throughout the calendar year.

Additionally, various organizations will use the facilities within the building (i.e. Gymnasium, Cafeteria,
Auditorium, etc.) when It is not being used by the students, in accordance with Board of Education policy.
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Agenda Item #G6

SUPERINTENDENrS AGENDA ITEM BACKGROUND

ITEM:

FY20 Budget Adjustments

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

April 10, 2019

ITEM SUMMARY:

Two teacher layoffs results in the loss of staff positions that were going to be used for Rtl/SRBI
at the High School (ELA) and Reading Support / Academy position at the Middle School. Other
reduction areas adjust to trend or average of four year trend (Audit, Legal, Accounting).
Information below is similar to information presented at the 3-26-2019 BOE meeting but
reduced to adjust to Town Council allocation for the Board of Education.
FINANCIAL SUMMARY:
Amount of
Area of reduction
Insurance

Transportation
Curriculum Director

Course Reimbursement Degree Changes
Athletic Officials

Postage/Advertising/Printing

Reduction

$91,000
$58,665

$130,000
$30,000
$20,000
$25,000

Tuition

$90,600

Textbooks

$50,000

Curriculum materials/workbooks

$30,000

Instructional Equipment

$71,197

Audit, Legal, Consulting

$88,000

Professional Development

$63,105

1.0 PTE 7th Grade ELA

$48,445
$52,489

1.0 PTE 7th Grade ELA
Total

BOE Adopted (2/2019)
TC Adopted (3/2019)
Difference BOEA to TCA
% decrease BOEA to TCA

FY19 Budget
PY20 % increase from PY19

$848,501
$40,824,106
$39,975,605
$848,501
2.08%

39,642,607.00
0.84%

BOARD ATTORNEY REVIEW: N/A
BOE ACTION DESIRED:

Review of reductions, recommendations for changes.

SUPPORTING MATERIALS ATTACHED:

None

Agenda Item #J1

SUPERINTENDENrS AGENDA ITEM BACKGROUND

ITEM:

2019-2020 School Calendar

ITEM SUBMITTED BY:

Walter Willett, Ph.D., Superintendent

FOR BOE MEETING:

April 10, 2019

ITEM SUMMARY:

Follow up on 2019-2020 School Calendar for the Tolland Public Schools. The calendar was

changed based on the feedback of the board, staff, and community. While not all
recommended changes could be made, many were incorporated into this final draft presented
to the Board of Education for approval.
Changes include:

1) April break is moved to the week of April 13^^, school year pushed one day back to June 10.
2) Fewer Early Release Days (down to seven not associated with PTC or end of school).

3) In-service day moved to Feb 19^^ to elongate February break for families.
4) Parent Teacher conferences for November moved a week earlier.

FINANCIAL SUMMARY:

None unless a contractual day is utilized. As an example, a contractual day (such as Good Friday)
would be about $12,000.
BOARD ATTORNEY REVIEW;

N/A

BOE ACTION DESIRED:

Motion to accept the Tolland Public School 2019-2020 Calendar.
Second, discussion, vote.

SUPPORTING MATERIALS ATTACHED:

2019-4-8 School Calendar Final Draft

Tolland Public Schools
Dr. Walter Willett, Superintendent

Tolland High School

Tolland Intermediate School

Tolland Middle School

Birch Grove Primary School
Total Faculty Days: 188

Total Sliident Days: 181
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SPECIAL MEETING MINUTES
TOLLAND TOWN COUNCIL
HICKS MEMORIAL MUNICIPAL CENTER

6'^ FLOOR COUNCIL ROOM
MARCH 13, 2019

Present: Bill Eccles, Dave Skoczuiek, John Reagan, Paul Reynolds, Tammy Nuccio, Christine Vincent and
Brenda Falusi

Also Present: Steven Werbner, Town Manager
Michael Wilkinson, Director of Administrative Services

Kevin Eklund, Admin. Resident Trooper
Lori Sherwood, Secretary Law Enforcement
Tina Binheimer, AGO

Heidi Samokar, Director of Planning and Community Development
Lisa Hancock, Director of Finance and Records

Scott Lappen, Public Works Director
Bruce Watt, Recreation Director
Jason Lawrence, Assessor

Sheila Bailey, Town Clerk
Chris Jordan, Asst. Finance Director

Jim Paquin, Building Official
Barbara Pettijohn, Director of Library Services
John Littell, Director of Public Safety
Michelle Manas, Collector of Revenue

Meeting called to order at 7:02 pm.

Town Manager Steven Werbner started the meeting by talking about the three year revenue comparison with the
Governor's numbers. He then talked about the potential adjustment in State Aid. The impact of the FY20
Governor's Adjusted Budget would be a decrease in revenue of $570,437 and an additional $100,136 in
payments for Teacher retirement. He used a figure for ECS in the amount of $8,866,871. He stated another

potential change in State Aid is the payment of the(TAR)and (LOCIP) Grants totaling a decrease of $19,171.
Including full BOE budget, the overall tax increase is 5.43% on an overall budget increase of 2.81% which
includes $1,577,979 in additional expenditures. Impact of Governor's budget on the Town Mill Rate is a .79
mill increase or 2.26%. Only addition to the Town budget is the funding of the Town Engineer position.
The Town Manager went into a discussion on the foundation issue at Birch Grove School:
BIRCH GROVE PRIMARY SCHOOL

Foundation impacted by the presence of Pyrrhotite

Structural Engineer has determined that the crumbling foundation is impacting the
integrity of the steel support columns of the building.
The Structural Engineer as well as the School Facilities Unit of the State of Connecticut

has stated that the school should not be occupied in the next school session and that
planning for the replacement of the school should start immediately.
The only option to address the structural concerns of the school based on its size and

method of construction is to demolish the existing structure and replace as new.
The State of Cl has granted this project emergency status which provides us with 52%
reimbursement of costs as well as allows for the waiving of certain bidding requirements to
speed up the process.

Tolland Town Council Special Meeting Minutes

March 13, 2019

Page 2 or 2

Estimated cost at this point is 46 million dollars which again will be offset by 52%
reimbursement from the State of Connecticut and possible additional federal assistance. It is
hoped that with final design the cost estimate will be lessened.
Planning work has commenced to determine suitable temporary classroom
arrangements for the next school year
Estimated time of design and construction is two years. FOR THE SAFETY OF
THOSE OCCUPYING BIRCH GROVE SCHOOL THIS REMIDIAL WORK MUST BE
PERFORMED. THE STATE OF CT AS WELL AS LOCAL SCHOOL STAFF HAVE
DETERMINED THERE IS NO ROOM AVAILABLE TO HOUSE STUDENTS
ATTENDING BIRCH GROVE SCHOOL AT ANY OF OUR EXISTING SCHOOL

FACILITIES WITHOUT ADDITIONS. TO ALLOW WORK TO PROCEED AS

SOON AS POSSIBLE A REFERNDUM WILL BE NECESSARY ON May 7,2019
TO ALLOCATE THE FULL 46 MILLION DOLLARS WHICH WILL BE OFFSET
BY THE RECEIPT OF STATE OR FEDERAL GRANTS.SHOULD THE TOWN BE
RESPONSIBLE FOR 48% OF THE COST OUR DEBT SERVICE WILL INCREASE
STARTING IN 2021 AND DEPENDING ON BORROWING OPTIONS SHOW
INCREASES FOR EITHER THE NEXT FOUR OR FIVE YEARS. MAGNITUDE OF

THE INCREASES IS $100,000-$600,000 ON A YEARLY BASIS AGAIN DEPENDING
UPON THE FINAL BORROWING SCHEDULE

THIS BUDGET MAINTAINS THE FOLLOWING:

One free bulky waste enjoyed by approximately 1600 residents last October at a cost of
$28,588. The four resident troopers of which two were added back in to this fiscal year.
Cost for the four troopers is budgeted at $717,000. Based on recent personnel changes
an additional $45,000 will have to be added to this cost.

The Town Manager went through the amounts needed to get down to certain budget levels below the 5.43% tax
increase. To get to 3% requires $1,081,517 in cuts; 2% requires $1,526,847,

The current unassigned fund balance amount of $7,779,132 assumes that in the last quarter of this fiscal year
$393,340 will be allocated to the BOE 1% reserve fund and $634,857 allocated to the capital projects fund for
BOB capital projects.
The Town Manager also talked about the concern of a high mill rate in comparison to the other Towns.

Throughout the presentation there were questions from Town Council members and statements of residents on
the following topics: Town Engineer position; grand list; revaluation; teacher retirement funding; mill rate with
adjustments; State police statistics; Public Works budget and renovations; save public safety from budget cuts;
Town needs more development.
Meeting adjourned at 8:48 pm.

Respectfully submitted,
Michael Wilkinson

Director of Administrative Services

SPECIAL MEETING MINUTES
TOLLAND TOWN COUNCIL/BOARD OF EDUACTION
HICKS MEMORIAL MUNICIPAL CENTER

Library Program Room
MARCH 14, 2019

Present: Bill Eccles, Dave Skoczulek, John Reagan, Paul Reynolds, Tammy Nuccio, Christine Vincent and
Brenda Falusi, Colleen Yudichak, Karen Moran, Katherine Howard-Bender; Michelle Harrold; Robert Pagoni;
Jane Pasini; Christina Plourd and Jeff Schroeder

Also Present: Steven Werbner, Town Manager
Michael Wilkinson, Director of Administrative Services
Lisa Hancock, Director of Finance and Records

Chris Jordan, Asst. Finance Director

Walt Wiilett, BOE Superintendent

Meeting called to order at 7:01 pm.

The discussion started with a handout from Town Manager Steve Werbner on Birch Grove where several action
items were discussed. Canopy has to come down and portables have to be ordered this week. State of CT to
pay for these items upfront. Throughout the presentation there were questions from Town Council members and
BOE members on the following topics: Walt Wiilett question responses; BOE Goals; budget versus actuals; can
a 5% tax increase pass; school consolidation by State; what are out year needs of BOE; Birch Grove effect on
operating budget; one to one technology; household income statistics.
Town Manager gave brief summary of his budget. 1.3 million required to get to 2.5% tax increase.

There was public comment from residents that included; need support for gifted children; support for BOE
budget; not supporting BOE budget at this level; support for BOE budget; need to bring single people to Town.
Meeting adjourned at 8:59 pm.

Respectfully submitted,
Michael Wilkinson

Director of Administrative Services

SPECIAL MEETING MINUTES
TOLLAND TOWN COUNCIL
LIBRARY PROGRAM ROOM

MARCH 21, 2019 - 7:00 P.M.

MEMBERS PRESENT: David Skoczulek, Vice-Chair; Brenda Falusi; Tammy Nuccio and John
Reagan

MEMBERS ABSENT: William Eccles, Chair; Paul Reynolds; Christine Vincent
OTHERS PRESENT: Steven Werbner, Town Manager; Michael Wilkinson, Director of
Administrative Services; Walter Willett, Superintendent

1.

Call to Order: Steven Werbner called the meeting to order at 7:05 p.m.

2.

PUBLIC HEARING ITEM:

2.1 2019-2020 Budget Proposed by the Town Manager
Town Government
Capital Improvement Reserve Fund
Board of Education
BOE Teachers' Retirement Contribution

$12,153,386
$ 121,048
$40,824,106
$ 100,136

Debt Service

$ 4.550.000

Total Proposed Budget

$57,748,676

Mr. Werbner gave his presentation with the use of a PowerPoint entitled Town ofTolland
FY 2019-2020 Budget Presentation, March 21, 2019. He reviewed the budget process, and
advised those in attendance that a great deal of planning and review has gone into the
makeup of the budget. The BOE reviews what their needs and goals are and puts forth
their budget. In terms of the town side, all departments do their reviews and submit them
to the town manager. He then assembles those budgets based upon what he feels are the
overall priorities of the town's side of the budget. He is then responsible for taking the
BOE's budget and all of the individual town budgets and assembles them into one overall
budget. He explained the different factors he needs to take into consideration, including
the residents' ability to pay and their willingness to pay. He also needs to look at the
sustainability. He then provides his recommendation to the Town Council.
He started with a slide showing the Governors 2019-20 revenue vs. Town FY 18-19
Budget. For the last four years, we've had difficulty determining what the town will
receive from the state and relying on it. There are three key areas that will affect the
municipalities: 1.) Stabilization Grant will be at $322,977. In the future, he warns that
the Council should keep an eye on this, as he doesn't believe it will be sustainable at that
level. 2.) Education Cost Sharing Grant(ECS): the current year is at $9.7m, which was
programmed over the next ten years to go down by $3m. The money will be reduced from

Town of Tolland
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towns with greater ability to pay, and the money will be shifted to areas in greater need.
The current Governor has suggested that the phase out of $3m occur over three years rather
than 10 years. So, he is escalating the shift of money. For Tolland, that means a loss of

$869,962 over the next three fiscal years. The net loss, when you figure in the unexpected
amount from the Stabilization Grant, is $570,437 in state revenue. 3.) Teacher Pensions:
He explained the guidelines, terms and benefits of the program. It has always been funded
through the contributions of teachers as well as the State of Connecticut, although the State
hasn't put its share into that fund for a number of years. So, it is unsound and billions of
dollars in deficit. So, to assist in correcting that deficit, the Governor proposes that the
towns share in the normal costs, not the unfunded portion (which is the largest % of that
program). This would be phased in over three years, and it would be $100,000 in the next

fiscal year, $206,000 the second year and $301,000 the third year. If that program is
approved by the legislature, he believes it will keep ratcheting up in the years following.
The impact of the Governor's budget on the town's mill rate
is a .79 mill increase or 2.26%.

He reviewed the trends in general fund revenue sources. In FY 10/11, 75.2% came from
the property tax (23.5% from the state), and now 82.1% of our revenue is coming from the
property tax (16.3% from the state). The trend is that more of a burden is on the property
tax system.

He advised that the majority of the Town Council requested that he not address the BOE's
request in his budget deliberations, and to let the Council be responsible for any
deliberations associated with that. So, he just passed it through and identified what the mill
rate would be if there was no adjustment to the BOE with the other line items that he had
prepared in terms of the town's budget needs, requests, debt service and capital.
The budget that he presented provided for a tax increase of 1.90 mills, or a 5.429% increase
in mill rate. The use of Fund Balance is budgeted at $200,000. He showed a chart
outlining the impact to individual tax payers using three hypothetical assessments.

A slide was shown using his budget as a starting point wherein he provided information to
the Council outlining how much they would need to cut the town's budget in order to
reduce the budget using various increases(4% - 0%).
He reviewed the current position of a majority of Council members on the recommended
changes to the budget presented by the town manager at a meeting on March 19, 2019. At
that point in time, they were looking at a .96 mills increase or 2.74%. After that discussion,
Mr. Werbner went back and adjusted line items accordingly to get to that figure. For the
town, it was a decrease of $72,304. For the BOE, the operating increase would be
$212,909, or 0.54% increase. The total reduction from his budget is $968,590. Two
reductions known to date are $91,000 in the Insurance Fund and $50,000 in the

Transportation account. This leaves $827,590 of additional reductions to be identified.
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The town's operating significant expenditure increases:
Salary Increases: $93,236
PICA, Medicare, Employee Deferred Contribution Plan: $12,728

Health Insurance: $48,902- can be reduced by $12,000 due to lower premium projections
PZC: $15,000(revised POCD)
Recreation: $9,000 - phase in costs for utilities for the Recreation Center
Engineering Services - Increase the Engineering budget to $33,000 above that required for
contract services. Currently $20,000 is budgeted for contract services. However, based on
need, a minimum of $60,000 is required.
The average, excluding revaluation years, is a 0.4 mill rate increase or a 1.39% increase in
the mill rate.

With regard to the Fund Balance, there are a number of reasons that it is not recommended
to use this account. He advised that we do not want to bleed our resources to balance out.

The hole will never be made up,just look at the state's situation. It is not sustainable or
practical. Potential Use of Fund Balance: The current unassigned fund balance amount of

$7,779,132 assumes that in the last quarter of this fiscal year $393,340 will be allocated to
the BOE 1% reserve fund and $460,124 allocated to the capital projects for BOE capital
projects.
He spoke about the FY19-20 Significant Capital Projects:

Town of Vernon Water Pollution Control Plant Upgrade: The total project cost
estimated is $85,972,000. Tolland's total 20 year share of the project cost is estimated at
$4,146,805 (subject to change). Our share, ba.sed on the Inter-Municipal Agreement, is
5.63% of the project cost and loan interest after grant proceeds.
Birch Grove Primary School: The foundation has been impacted by the presence of
Pyrrhotite. He reviewed the background information of this problem/project. The State of
Connecticut has granted this project emergency status which provides 52% reimbursement
of costs, as well as, allows for the waiving of certain bidding requirements to speed up the
process. The estimated cost for this project is $46m. The town would be responsible for
48% of the project cost. There are web pages on both the town and BOE's sites detailing
information on Birch Grove's issue. There will be a community town meeting on
Wednesday, March 27, 2019 at 7:00 p.m. in the Tolland High School Auditorium.
Where do we go from here? What we know:
■

There will be a new Town Manager

■

There will be a new Council next November

■

We still have the largest number of claims made to the crumbling foundation
captive insurance companies(96)
We are the first community to have known concerns with our public facilities, both

■

Birch Grove and Fire Station 140
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■

We know that our State funding will continue to decline.

■

Tolland's share of the Vernon treatment plant upgrade is being phased in over three

■

years by using some unexpected State funds toward this purpose
We are currently involved with a revaluation and the early projections of the
Assessor are that most homes will remain flat with the upper end homes seeing
upwards of a 15% reduction value.

As the outgoing Town Manager, he suggests that the town side look seriously at the
potential of regionalizing some additional functions. They have done an excellent job, but
two areas he suggests are contracting for police services with a neighboring community,
and sharing an animal control facility. The next Town Manager must also continue to
make crumbling foundations a major emphasis, as well as, continued involvement in State
and Regional entities such as COST,CCM and CRCOG.
The annual budget referendum is May 7, 2019.
3. Public Participation:

William Bode of 338 Shenipsit Lake Road - He complimented Mr. Werbner for his
presentation. He has worked for a non-profit, and part of his responsibility was balancing
budgets and addressing deficit budgets. It's not easy to balance budgets and he understands
that and agrees with it. You don't make friends when you need to balance budgets. His
concern is that they cannot continue to raise taxes on property owners or anyone else. You
are only chasing people away from Tolland. We are shooting ourselves in the foot.
Frank James of 88 Sherry Circle - The presentation was wonderful. He thanked Mr.
Werbner for his years serving our town. We are all in this together, and they all are doing a
great job.

Joe Matteas of 124 Browns Bridge Road - He is opposed to any mill rate increase. The
hypothetical analogies shown in the presentation don't take into account people with
multiple properties, businesses and multiple vehicles. If we need to save 2%, it should be
across the board, not singling out one department over the other. Some things concern him.
Last year, we spent almost $100,000 on improvements to Birch Grove, which is now being
knocked down. There is a proposal in 2020 to do $880,000 worth of work on doors and
windows at TMS, which will most likely be the first school to get closed when we
regionalize or consolidate schools. He saw $340,000 to upgrade lighting in the schools?
Do we need new vehicles? He doesn't believe pinpointing certain things is fair, so go
across the board. We need to start saving, getting rid of the wants, and we need to spend
according to what is in the budget.

Mr. Werbner commented back with regard to equal distribution amongst every
department. There are 20 different town departments of which 15 ofthem have had
no increase in their budget. So, you can't cut each department equally. The town
needs to be looked at as a whole. With regard to vehicle replacement, it's more than
just the mileage that comes into play.
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Karen Moran of 50 Merlot Way (Vice-Chair of the BOE)- She thanked Mr. Werbner
for his presentation tonight, and thanked the Council for being there. She thanked the
Council for sending a letter to the Legislatures. The BOE, at their meeting last night,
drafted a letter to the Legislatures. She encourages the community to draft letters too. She
advised that a few of the BOE members went and spoke with Dan Champagne to voice
their concerns yesterday. She hopes that everyone here tonight is here to support all of our
town services. Our education system is our biggest asset. Families choose Tolland for a
quality education. She is still trying to figure out how they got here with this budget,
because what is being proposed will do damage. She would like the Council to work with
them on a compromise.
Colleen Yudichak of 12 Blueberry Hill Road (Chair of BOE)- She follows what Karen

Moran said. She said the BOE has come up with a budget to move forward. The budget
cuts would be irresponsible. She asks that the Council reconsider the drastic cut, and asks
that they work together.

Jackie Kolb of 34 Susan Drive ■ She will support the Birch Grove referendum, as it will
save the town money in the long run. With regard to the Vernon Sewer, she asked if
customers are continuing to get added.
Mr. Werbner said yes.
She supports all the town services. With regard to the BOE decrease, it doesn't allow for

the cost saving programs to continue, and she is concerned that by decreasing the funds for
the BOE it will effect regionalization. It is a tough decision; people don't want their taxes
increased, but look at what is at stake if you don't increase them. She hopes the BOE and
Council continue with their discussions.

Sam Adierstein of 164 Pine Hill Road(BOE member)- He congratulated Mr. Werbner
on this being his last year. He commented that he doesn't have children in the school
district, but he does follow this closely. He expects wise use of his tax dollars. The BOE

spends a lot of time looking at dollar signs. His main point is that things are different.
Whatever they decide, his request is that they are frank with the residents. He wants the
Council to let folks know what the impact is in the reduction. They will not have the
school system that they've had in the past. It will be the beginning of a downward spiral.
He thinks they can fight some of these reductions. They've done it before and it was
successful. With regard to Birch Grove project, the state is funding 52%, although there is
the possibility of federal funding too.

Erin Reed of 28 Willow Creek - She thanked the Council and BOE for their work. People
are moving to Tolland for the education system. If we start cutting the budget, people will
not move to Tolland. We should be giving the school more money. If our schools start
faltering, people are not going to come.

George Eldridge of Fish & Game Road - He is not anti-school, he is anti-spending
money that is wasteful. People are not coming to Tolland. We had 3,000 students, now
we'll have 2,300. The trend is going down. If a school will be closed in the future because
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of the projections, what is the plan? Will the new Birch Grove be too big? Buses are half
full, what are we doing about that? Can we eliminate some of the buses?

Mr. Werbner reiterated there is a meeting on March 27'' regarding Birch Grove.
He knows of no plans to close any school in Tolland at this point in time.
Deirdre Goldsmith of 21 Marlboro Glade • She said we need to keep the school district
attractive or the people will choose magnet schools. She begs the Council to set an amount
higher, and let the residents be the ones to decide.
Fisher Thompson of 533 Buff Cap Road (Student Representative to the BOE)- With
regard to student transport, as a district, they are obligated to provide transportation to
every student in the district if necessary. As a student, it is a bit sad when he sees a
proposed increase get decreased. He feels dejected. That is showing that his education
isn't worth a dollar sign. He believes that the potential decrease of the Board's budget will
impact every student in the district that will not be graduating this year.
Maurice Amelotte of 48 Elizabeth Lane ■ He doesn't have a problem with the cuts to the
BOE budget. He heard about the Assistant Superintendent position. Why does a town our
size need that? His kids went to Tolland schools, but he feels they did not get the
education that he thought they would have. He hasn't done his homework with regard to
the budget, but they need to be realistic. Every year he has lived here, his taxes have
increa.sed. He understands people want to support the BOE,but enough is enough. If the
taxes continue to rise, he won't be able afford to stay in this town.

Chris of Old Kent Road - Her and her husband own property in Manchester, which they
rent out and are landlords for. As the taxes go up in Manchester, they need to raise the
rent. As taxes rise in Tolland, she can't raise the rent on her own house. They've had a
reduction in their salaries, and she is concerned about the rise of taxes. She is living on a
fixed budget. Some people are living pay check to pay check with young children. With
the less income coming in, what do we pick and chose? It's a difficult decision, but it's
one that needs to be made. Maybe a salary freeze is something that can be considered. She
does appreciate the schools, and wants to see children succeed. She wants to see education
be a priority, but if taxes go up, she'll need to move out. She appreciates Tolland and what
it has given them.
Mr. Werbner said there does need to be a planfor the nextfive years to address
people like Chris who are concerned with how they are going to make it, and how
to keep the services so that people want to continue to be in Tolland.
Betsy Feury of 144 Cook Road - She is a product of Tolland, she grew up here, her
family is still here, and she is a teacher here. She is also the president of the union for the
teachers. She needs to defend them, because she believes the teachers here do an amazing
job. She is also a department chair for three different departments at the high school. For
the last several years, they have had a zero percent increase in their costs for producing and
having their classes. She has also been a part of the negotiations for the last three
contracts. Teachers have been frozen, they have not had their wage increase or step
increase. The burden of this tax should not fall on the education process, nor should this
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become a process where it is one department of this town against another. We are all a
town. The teachers of this district support public works, public safety, and the library.
They should not be teaching their children to pit each other against each other.
Christine Plourd of 101 Metcalf Road (BOE member): She commented that she tends
to be an odd man out on the BOE. She tends to come up with some ideas that are not
popular. She addressed Chris on Old Kent Road: "you are the person that I keep in the
back of my mind when I am up there, because it's not an easy table to sit at."
Kate Howard-Bender of 103 Goose Lane(BOE member)- She clarified that there will
be two separate referendums: one is for Birch Grove Bonding, and one for the budget. The
town needs to advocate with the Legislatures. She reviewed census data. With regard to
the BOE's budget, it doesn't seem like they could have done anything that would have
pleased the Council. The decline in the budget will set the schools in a tail spin. They can
get past this if they work together. Give the residents a say about the health of their
community.

Ryan Niesyn of Sberry Circle - He agrees with the BOE on getting back the ECS funding.
He expects them to fight tooth and nail for that money. If the State of Connecticut is going
to take money out of his paycheck for education, he wants that money to come back to his
town, to educate his kids and his neighbor's kids. Since this is about compromise, any
additional monies over last year's budget, he is not on board with for the BOE side. With
regard to the town side there needs to ways to cut other things from the budget. He spoke
about take-home vehicles. He is going to be the voice of the working poor in the State of
Connecticut. As an individual he makes good money, as a family of four he doesn't. He is
living pay check to pay check. He can't do a 5% increase. Tolland does have great
schools. We need to make the painful cuts to get by. Then, when the State of Connecticut
hopefully turns around and is able to give more money back to the town, we can look to
funding the school better and other town programs.
Jobn Crickmore of 31 Cook Road - What is the estimated cost of the fire station?
Mr. Werbner said it wouldn 7 be more than $3m.

He said people who don't approve of a budget don't necessarily hate the BOE, dislike the
Superinlendanl, or think the BOE sucks. People vote yes or no for different reasons. He
tries to educate himself on things, and he doesn't agree with the budget. He met with the
Superintendant this week, and although he respects some things that he wants to do, they
do not agree on some things. He is a taxpayer, he has a child who will attend the schools,
and he's a business owner. He appreciates the Council who is in charge of looking at our
current and future problems. He also respects the BOE's budget process as well, but he
doesn't believe they need to look out as far as the town does. He thinks it's time to make
the tough decisions. He can't support the 5% increase. He can afford it, but he knows
people in this town that can't. As a community, we should be worried about everyone. He
is asking that the Council be the voice for all the residents, and the entire community.
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Susan Bezzina 32 Deer Meadow Road - She had previously taught in all of the Tolland
schools. She spoke about transporting her art supplies to different rooms in order to have
class. When teachers were cut, she was teaching 600-700 students a week. The list of
what they have cut is unbelievable. What they have now is not what they had 20 years ago.

Deb Goetz of 176 Kate Lane - She thanked Mr. Werbner and the Council. She supports
what they are trying to do, but would like to see a little more go towards the BOE. She
wanted to point out that the BOE budget is not being cut. Their requested increase is being
reduced, but their budget is not being cut. With regard to the teachers, they are getting
3.46% next year, they received 3.18% this year, and there is $559,075 in contractual
increases in the budget. So, she does believe they are getting their increases. The student
population is expected to decrease by 127 (projected). The BOE has had time to negotiate
and to compromise. She is glad to hear they now want to compromise. She expected it at
the Joint meeting, but she was disappointed when there was no talk of compromise. She
asked the Council to give them a little more, although she is happy with the 2.75. She is
worried about the 5.17%, because she wants to vote yes for Birch Grove, but if she is
looking at 5.17%, and $46m for Birch Grove, she doesn't know what she will do.
Ms. Moran corrected Ms. Goetz's statement. The teacher's are not getting a 3.46%
salary increase. That is wrong information.
Dr. Willett said there is a salary increasefor next year. Per the contract, which his
on-linefor viewing, Year one: 2.5%; year two: 3.21%, and year 3: 3.46%. (It is
3.46% over three years).
Betsy Feury explained the process.

Liz Costa of 54 Josiah Lane - The Council and the BOE has spent months on this budget.
She asked them to allow this to go to referendum. If it gets voted down, make the cuts
then.

Michelle Harrold of 256 Mountain Spring Road (BOE member)- We can't take out our
financial problems on the kids. With regard to the ECS funding, they can't depend on that
money being in the budget, because if they need to reduce their teachers, they need to tell
them now. She spoke about how the programs are benefiting the schools by having fewer
students going to magnet schools next year. Also, an $800,000 cut in the budget is a cut,
because they do have contractual increases. She thanked Mr. Werbner for his work.

Caroline Grant of 21 High Ridge Drive ■ She came to Tolland for the school system. If
we allow our school system to be degraded, it is going to affect the home values. She
doesn't want to pay more taxes, but it is part of being a community. Although 5% is high,
maybe it can be compromised. Bring it to the community to decide.
Joshua Urratia of 72 Pepperwood Road - He didn't move here because of the school
system. He does have three children. One is in the school system currently, and another
should be entering next year, although he can't guarantee he'll keep them here. It is not the
only reason to move into a town though. There are so many factors as to why people move
into a town. It is not just about the school system. There are so many things that go into
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running a town. They need to see where they can make cuts and plan for the years to
come. Let's try to be civil.
4. Adjournment: David Skoczulek moved to adjourn the meeting; Seconded by Brenda Falusi
at 9:25p.m. All were in favor.

Steven Werbner

Town Manager

Michelle A.Finnegan
Town Council Clerk
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MARCH 26,2019
(IMMEDIATELY FOLLOWING THE 6:00 P.M. BUDGET MEETING)
MEMBERS PRESENT: William Eccles, Chair; David Skoczuiek. Vice-Chair; Brenda Faiusi; Tammy Nuccio;
John Reagan; Paul Reynolds and Christine Vincent
MEMBERS ABSENT: None.

OTHERS PRESENT: Steven Wcrbncr, Town Manager; Lisa Hancock, Director of Finance and Records;
Christopher Jordan, Assistant Finance Director; Walter Willetl, Superintendanl
1.

CALL TO ORDER: William Eccles called the meeting to order at 7:13 p.m.

2.

PLEDGE OF ALLEGIANCE: Recited.

3.

MOMENT OF SILENCE: None.

4.

PROCLAMATIONS/PRESENTATIONS:

4.1

Recognizing the month of April as Fair Housing Month.

Mr. Skoczuiek read the Proclamation into the record;

WHEREAS. April 2019 marks the 5L'anniversary of the passage of Title VIII of the Civil Rights Act of
1968, commonly known as the Federal Fair Housing Act; and

WHEREAS,Fair Housing is the legal right of eveiy American, and is important in ensuring all Americans a
free choice of housing location limited only by one's means and/or desires; and
WHEREAS,this law guarantees that housing throughout the United States should be made available to ail
citizens without regard to race, color, national origin, sex, religion, familial status or the presence of children,
or disability; and

WHEREAS,this law guarantees that housing throughout the State of Coimecticut should be made available to
all citizens without regard to race, color, national origin, ancesliy, sex, religion, familial status or the presence
of children, disability, marital status, sexual orientation, age (except minors), lawful source of income, veteran
status or gender identity or expression; and

WHEREAS,the laws of tliis nation and our state seek to ensure such equality of choice for all transactions
involving housing.

NOW,THEREFORE,the Tolland Town Council, on behalf of the citizens of Tolland, proclaims April 2019
as Fair Housing Month and request that all citizens and businesses of our community reaffinn their

commitment to Fair Housing for all, and wholeheartedly recognize these rights and responsibilities throughout
the year.
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PUBLIC PETITIONS, COMMUNICATIONS,AND PUBLIC PARTICIPATION (on any subject within
thejurisdiction ofthe Town Council)(2 minute limit)

Colleen Yudicliak of 12 Blueberry Hill Road (Chair of the BOE): She is happy tliat they are considering going
up, but she would like them to reconsider the 1.8%.
Katheiine Hendrickson of 192 Goose Lane: She spoke to an article she read where they ranked the states in the

nation based on the ratio of money that goes to the federal government and what comes back. Connecticut was
number 50 on the list, with S4,000 net money going out to the federal government for each person in Connecticut.
We need to look at the state level and federal level, not just locally. We need look beyond the boundaries of
Tolland to try to solve these problems.

Steve Jackopsic of 115 Robin Circle: He thanked them for all their time and effort. He would like the Council to
support the education budget, and look for different ways to encourage businesses to move to town. ECS funding
and teacher pensions at the state level are far from a done deal. He hopes that whatever difference makes up those
numbers that come in from the state, may be offset by more of the fund balance, which is running at $2m more than
the 10% that is required.

George Eldridge of Fish & Game Road: He understands the school board wants the best, and he understands
parents want the best, but we are in a mess. His family is moving out of the state, not just Tolland. He understands
what people are saying about the kids, but there needs to be some give and lake. They need to understand thai there
are a lot of people in this town who are elderly, and they are really hurting.
Karen Moran of 50 Merlot Way(Vice-Chair of BOE): She commented about how the students in this town do

things in the community. Just recently, the DECA club kids went to the Senior Center and helped them with their
technology. We can all work together and benefit each other. She still supports the 1.8%, the number that they

came up with at the 11 hour. If it is less than 1.8%, it will impact the kids, staff and the community.
Kate Vallo of80 Tolland Green: This budget vote is for the entire community. She is here to support the BOE
budget, especially the 1.8% as presented tonight. Our community is facing huge problems. The schools are a high
quality service. She would like the Council to acknowledge and recognize what the people want. She wants them
to support 3.84%.
6.

PUBLIC HEARING ITEMS: None.

7a.

REPORTS OF BO ARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL: None.

7b. REPORTS OF TOWN COUNCH,LIAISONS: John Reagan, WTCA:An update on the Vemon
Treatment Plant was given, and they've had some repairs at the pump stations. He referred the public to the
minutes. Brenda Falusi, PZC: A special permit was allowed for an owner to prepare his land for sale. They
reviewed the Housing and Residential Development Report. Ms. Falusi spoke about some interesting facts from
the report, and advised that the report is on-line.
8.

NEW BUSINESS(ACTION/DISCUSSION ITEMS):

8.1

Consideration ofa resolution authorizing an appropriation of $46,000,000 for the Birch Grove Primary
School Project and the financing of said appropriation by the issuance of General Obligation Bonds of
the Town and notes in anticipation of such bonds in an amount not to exceed $46,000,000, or so much

as may be necessary after deducting grants therefor, as well as establishing a date for a referendum and
the setting of a public hearing thereon for April 9, 2019.
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Mr. Werbner commented that there will be a meeting tomorrow night on the Birch Grove issue. This is the start of
the process for putting the funding in place and to set a referendum for May
The foundation at Birch Grove
School is impacted by pyyrhotite to the extent that the structural engineer hired by the school system has indicated
that in the near term the integrity of the steel support columns could be impacted under certain weather and wind
conditions. The recommendation of the structural engineer, along with the school facilities unit of the Stale of
Connecticut, is that the building should not be occupied in the next school session and that planning for the
replacement ofthe school should start immediately. The State of Comiecticul has granted this project emergency
status which is somewhat unprecedented in Connecticut. This designation means that we are eligible for 52%
funding by the Slate for all costs associated with the project. Also we are allowed to assemble an architectural and
construction team using prequalified vendors of the Slate without the time required for fonnal bids. The State has

assigned an architect within the school facilities unit to work with the Town's selected architect, JCJ, in the design
process and together along with the contractor to ensure thai cost estimates developed are within the State's
guidelines. The Governor's School Building Advisory Group along with an outside consultant and the staff of the
school facilities unit have established maximums for hard construction costs as well as percentages for soft costs in
State building projects. The emergency designation has also put us in a priority position for funding without having
to receive Slate legislative approval. All these steps are saving time and money since this project is anticipated to
take two years from design tlirough construction with a normal school construction process of this size taking three

to four years. With construction intlation being 3-5% per year, the sooner this project can be completed the better.
In addition without the emergency status the 2002 section oflhe building would not be eligible for State financial
assistance until 2033 and the reimbursement rate for the older section would be 37%.

The architect is working with school staff on the layout of portable classrooms, on site, separate from the
construction zone. In addition, the architect is verifying with school staff the space needs for the new school which
at this time are projected to be the same size as the existing building.

We,like residential homeowners involved with this problem, are victims to a situation not of our creation. All steps
will be taken to see if there is any insurance coverage to assist with our share ofthe cost. We are also working with
Congressman Courtney's Office on possible federal assistance to address the share of the cost not absorbed by the
State.

We have to act now and act quickly. Much time is being taken by Mr. Werbner and the Superintendent to ensure
that this project moves forward as quickly as possible but in accordance with sound building principles, financial
controls and in the best interest oflhe education system in Tolland. A bonding referendum is recommended on

May 7th to authorize funds for this project at a maximum of46 million dollars with the Town's share at this point
in time being 48%.
Mr. Werbner commented that they have broken tliis resolution out into two items. The first part is the bonding
resolution and the establishment of the referendum and the second resolution deals with the building committee
aspect of the project.

David Skoczulek motioned that the following resolution be introduced and set down for a Public Hearing
on April 9, 2019 at 7:00 p.m. in Tolland Town Council Chambers:
BE IT RESOLVED,by the Tolland Town Council that it hereby approves as follows:
Consideration of a resolution authorizing an appropriation of $46,000,000 for the Birch Grove Primary
School Project and the financing of said appropriation by the issuance of General Obligation Bonds ofthe
Town and notes in anticipation of such bonds in an amount not to exceed $46,000,000, or so much as may

be necessary after deducting grants therefor, as well as establishing a date for a referendum.
A copy of the full text of the resolution is recorded following these minutes.
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Seconded by Brenda Falusi. Allin favor. None opposed.
8.2

Consideration of a resolution establishing a Building Committee for the Birch Grove Primary School

project, authorizing grant applications for the project and waiving competitive bidding requirements for
the project.
Mr. Werbner said this action is required by the State of Connecticut School Facilities unit as part of the grant
application for State reimbursement. The resolution specifies the composition of the Building Committee as well as
duties.

He suggests that the Committee consist of eleven full members and one alternate member. Seven of the committee
members and the one altemate member shall be residents ofthe Town of Tolland. The other four members of the

Building Committee shall be representatives from each of the Town staff, the Board of Education staff, the Town
Council and the Board of Education. At least one member of the Building Committee shall be a parent of a cunent
student of the school. The selection process should start as soon as possible through an EBlast notice and use of

other social media sites. Mr. Werbner would also suggest that the vetting process be done by one member ofthe
Council and one member ofthe BOE with final approval being the responsibility ofthe Town Council.
He outlined the scope of duties for the Committee. The Committee will meet frequently, and he anticipates the
summer time will be very involved.
David Skoczulek motioned to accept the following resolution:

BE IT RESOLVED,by the Tolland Town Council that it hereby approves as follows:
Consideration of a resolution establishing a Building Committee for the Birch Grove Primary School

project, autliorizing grant applications for the project and waiving competitive bidding requirements for the
project.
A copy of the full text ofthe resolution is recorded following these minutes.
Seconded by Brenda Falusi.
Ms. Nuccio said she didnT understand why they were waiving the competitive bids. Mr. Werbner went into details

regarding this. At this point, if they don't want to waive the bidding process, they better decide that now. They are

in the process of getting the portables and doing other tilings. If tliey need to go out to bid, this project will not
happen williin the timeframe that they are talking about. The State of Connecticut put together a cost estimate with
the School Facilities Unit, and determined what the upside costs would be in their mind. They have strict
guidelines per square foot costs for construction that the State would hold the contractor to. After meeting with the
arcliitecl, the per square foot costs that the State has established are lower than what the bidding process are coming
in at this point in time. Ms. Nuccio asked how they would know that without going out to bid. Mr. Werbner
believes what the State of Connecticut representatives are telling him. They are in charge of all the school projects
within the State of Connecticut, and are involved in all of them, because they have a share in them. They are

getting back bids on other schools, which arc higher per square foot.
All ill favor. None opposed.

The Council has chosen Mr. Skoczulek as iJie vetting person for the Committee; with Ms. Falusi being his back-up.
The BOE will need to pick someone as well.
8.3

Authorize the Town Manager to sign a Memorandum of Understanding(MOU)to work with Coventry,
Bolton and Mansfield on a Regional Economic Development Action Plan.
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Mr. Werbner said for a number of years Coventry, Bollon, Mansfield and Tolland have attempted to work together
on economic development in order to build capacity in an efficient manner. The four towns previously applied for a
grant to hire a shared Economic Development Coordinator, but did not receive the grant. Two years ago, the four
towns agreed to each commit $7,500 to begin a joint initiative.
The towns soon will be releasing a Request for Proposals(RFP)for consulting services to create an action plan that
will identify actions the towns can lake collectively and individually to advance economic development goals,
among other items. In Tolland's case, it will build on the strategies emerging fi'om the Plan of Conservation and
Development update. The Economic Development Conunission supports this initiative. The MOU confirms
Tolland's participation and that the Town of Coventry will be the administrator for the RFP. The other three towns
have approved the MOU.
David Skoczulek motioned to accept the following resolution:

WHEREAS,the towns of Coventry, Bolton, Mansfield and Tolland jointly wish to issue a Request for
Proposals(RFP)for consulting services to create an action plan that will identify actions the towns can take
collectively and individually to advance economic development goals, among other items; and
WHEREAS,funds have been previously allocated for this initiative;
NOW THEREFORE BE IT RESOLVED THAT,the Tolland Town Council does hereby authorize the

Town Manager to sign a Memorandum of Understanding in order to issue the RFP and participate in this
initiative.

Seconded by Tammy Nuccio. All in favor. None opposed.
8.4

Consideration of a resolution authorizing the Town Manager to execute and deliver on behalf of the
Town ofTolland an application and contract with the Connecticut State Library Association for a
Historic Documents Preservation Grant for FY 2019/2020.

Mr. Werbner said this is a stale grant that we get on a regular basis.' This will continue with the final stage of a land
record rc-indexing project that began in 2017. This project will also create digital files ofthese land record images
and attach them to the new indices, making them available to the public online and from our public access terminal
from 1939 to the present.
David Skoczulek motioned to accept the following resolution;
RESOLVED that Steven R. Werbner,'Iblland Town Manager, is empowered to execute and deliver in the

name of and on behalf of this municipality a contract with the Connecticut State Library for a Historic
Documents Preservation Grant.

Seconded by Brenda Falusi. All in favor. None opposed,

8.5
8.6.

Appointments to vacancies on various municipal boards/commissions.: No appointments tonight.
Approval of Budget Resolution

Mr. Werbner reviewed the new numbers and resolutions with the Council members.

Paul Reynolds motioned to accept the following resolution:
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WHEREAS,the Town Council has reviewed the Town Manager's proposed budget and has made certain
modifications to estimated revenues and expenditures, the details of which will be properly incorporated
into the total budgetary document by the Town Manager and Director ofFinance and Records;
NOW,THEREFORE,BE IT RESOLVED,by the Tolland Town Council that it hereby adopts a FY
2019-20 Town Operating and Capital Budget in the amount of $56,772,735 to be appropriated as follows:
CATEGORY
Town Government
Board of Education
Debt Service

Capital
TOTAL

AMOUNT

$12,126,082
$39,975,605
$ 4,550,000
$ 121,048
$56,772,735

Said appropriations shall require an increase of 1.05 mills for a mill rate of 36.05 or 3%.
BE IT FURTHER RESOL\'ED, that the Town Manager, pursuant to the requirements of the Town
Charter, is authorized to advertise this budgetary outlay as part ofthe April 22, 2019, Annual Budget
Presentation Meeting in the Library Program Room at 7:00 p.m.
Seconded by John Reagan.

Breiida Falusi still believes it is irresponsible to be moving forward without understanding the lull impact on the
BOH budget.
William Eccles; David Skoczulek; Tammy Nuccio; John Reagan; Paul Reynolds and Christine Vincent
were in favor. Brenda Falusi was opposed.
8.7.

Approval of a resolution authorizing the form of the ballot for the May 7,2019 budget referendum
and any subsequent budget referendum; the time and place for the budget referendum; authorizing

the Town Manager or his desigiiee to place the required legal notices in the local newspapers; and
authorizing the preparation and printing of an explanatory text and the mailing of same to local
residents and In addition sent out via the Town's Tolland Notification system and included with
absentee ballots in accordance with the provisions of CT General Statutes 9-369b explaining the
budget referendum question.
David Skoczulek motioned to accept the following resolution:
WHEREAS,the Tolland Town Council has adopted a proposed FY 2019-2020 Town Operating and
Capital Budget to be considered by the Tolland electorate at a May 7, 2019 budget referendum; and

WHEREAS,the Council must now establish the appropriate ballot language for this referendum and the
date, time and place of said referendum;
NOW,THEREFORE,BE IT RESOLVED by the Tolland Town Council the following:

1. The ballot question for the May 7"' referendum shall be worded as follows:
"Shall the Town of Tolland's proposed 2019-2020 budget of$56,772,735, reflecting a
spending increase of $602,038 or 1.07% which requires a tax rate of 36.05 mills for an
increase of 1.05 mills or 3%, be adopted? Yes/No."
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2. The time and place for the referendum shall be between the hour^ of6:00 a.m. and 8:00 p.m.
on May 7, 2019 at the Tolland Public Library Program Room.
3. The Town Manager or his designee is hereby authorized to place the required legal notices
in the Journal Inquirer and other places as conditions permit, advertising the May 7, 2019
Referendum and the April 22, 2019 Annual Budget Presentation Meeting.
4. The Town Manager or his designee is authorized to prepare and print an explanatory text and
the mailing of the same to local residents; to be included with absentee ballots and documented
via the Town's Tolland Notification system in accordance with the provisions of CT General

Statutes 9-369b explaining the budget referendum question.

Seconded by Christine Vincent. All in favor. None opposed.
9.

OLD BUSINESS(ACTION/DISCUSSION ITEMS): None.

10. REPORT OF THE TOWN MANAGER(A WRITTEN REPORT SHALL BE PROVIDED THE 1*^^
MEETING OF THE MONTH ONLY): Mr. Werbner had nothing additional to add.
n. ADOPTION OF MINUTES

11.1
11.2
11.3

March 12, 2019 Regular Meeting Minutes: David Skoczulek moved to adopt the minutes; Seconded
by Tammy Nuccio. All in favor. None opposed.
March 13, 2019 Special Meeting Minutes: David Skoczulek moved to adopt the minutes; Seconded
by Brenda Falusi. All in favor. None opposed.
March 14, 2019 Special Meeting Minutes: David Skoczulek moved to adopt the minutes; Seconded
by Brenda Falusi. All in favor. None opposed. Paul Reynolds and Christine Vincent abstained.

12. CORRESPONDENCE TO COUNCIL- Mr. Eccles advised that they are in receipt of a considerable
amount of e-mail regarding the budget.

13. CHAIRMAN'S REPORT: Nothing.
14.

COMMUNICATIONS AND PETITIONS FROM COUNCTLPERSONS: Ms. Nuccio said the EDO

wants to do the meeting with the new Town Manager, businesses, etc. They would also like to fonn a
subcommittee with one or two people from the Council to help pull it all together. Ms. Nuccio and Ms. Falusi both
volunteered to be on the subcommittee.

Ms. Falusi said she has received a request: She knows that Human Ser.'ices shares things(low income options:
assistance with heating, assistance with rents, and sometimes options for veterans) in the town report. Could those
be shared via the E-blasls? She reminded the residents that State Representative Pat Wilson Pheanious will be in a
conference room in the town hall on Thursday night at 6:00 p.m. It is a great opportunity to push back and reiterate

how the ECS funding moving to three years and the teacher pensions are very hurtful to us. Also,tomorrow night
is the meeting on Birch Grove @ 7:00 p.m. in the THS auditorium.
15. PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction ofthe Town Council)
(3 minute limit): None.
16. EXECUTIVE SESSION

16.1

Pending Litigation
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Christine Vincent motioned to go into Executive Session for the purpose of discussing pending litigation at 8:i 8

p.m., ending the Regular Meeting of the Town Council. Invited to attend were the Town Manager and Rick Conti.
Seconded by Brenda Falusi. All in favor. None opposed. The Executive Session ended at 8;57 p.m.
17.

ADJOURNMENT: John Reagan moved to adjourn the meeting; Seconded by Christine Vincent at 8:57
p.m. All were in favor.

William N. Eccies

Town Council Chair

Michelle A. Finnegan
Town Council Clerk

TOWN OF TOLLAND
TOWN COUNCIL

RESOLUTION AUTHORIZING AN APPROPRIATION OF $46,000,000
FOR THE BIRCH GROVE PRIMARY SCHOOL PROJECT AND THE
FINANCING OF SAID APPROPRIATION BY THE ISSUANCE OF

GENERAL OBLIGATION BONDS OF THE TOWN AND NOTES IN
ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO EXCEED

$46,000,000, OR SO MUCH AS MAY BE NECESSARY AFTER
DEDUCTING GRANTS THEREFOR, AS WELL AS ESTABLISHING A
DATE FOR A REFERENDUM AND THE SETTING OF A PUBLIC

HEARING THEREON FOR APRIL 9, 2019.

RESOLVED, (I)
That the Town of Tolland (the "Town") appropriate the sum of
$46,000,000 for costs related to certain building and infrastructure repairs, demolition,
remediation work, renovations, construction and/or improvements associated with the replacement
and/or reconstruction of the Birch Grove Primary School located at 247 Rhodes Road in Tolland,
including, without limitation, the costs of(i) the acquisition and installation of portable classrooms
and the temporary relocation of teachers, students and existing school operations, (ii) the
remediation, repair and replacement of crumbling foundations,(iii) the preparation and printing of
bid documents, grant applications, cost estimate reports and studies, informational materials,
schematic drawings, outline specifications, architect, engineering, construction and other
consulting studies and reports, and other preliminary materials, studies and reports, and (iv)
design, demolition, remediation, construction, materials, site work, land and easement acquisition,
engineering, architectural, construction administration, commissioning agent, legal,
administration, testing, monitoring, moving, temporary and permanent financing and any other
costs and expenses related thereto, all of the above with such changes as the Town Council may
approve (the "Project"). The Town Council is authorized to detennine the scope and particulars of
the Project. The Town Council may reduce or modify the scope of the Project, and the entire
appropriation authorized hereby may be spent on the Project as so reduced or modified.
(2)
Tliat to finance said appropriation for the Project, the Town issue
bonds or notes in an amount not to exceed $46,000,000 (or so much thereof as may be necessary
after deducting grants received by the Town for said project). The bonds or notes shall be issued
pursuant to Chapter 109 of the Connecticut General Statutes, Revision of 1958, as amended (the
"Connecticut General Statutes"), including, without limitation, Section 7-369 of the Connecticut
General Statutes, and any other enabling acts.

(3)
That the Town issue and renew temporary notes from time to time in
anticipation of the receipt of the proceeds from the sale of the bonds or notes for the Project or the
receipt of grants for the Project. The amount of the notes outstanding at any time shall not exceed
$46,000,000. The notes shall be issued pursuant to Section 7-378 of the Cormecticut General
Statutes. The Town shall comply with the provisions of Section 7-378a of the Connecticut
General Statues with respect to any notes that do not mature within the time pennitted by said
Section 7-378.

(4)
That the Town Manager and the Treasurer of the Town (the
"Officials") be authorized to sign said bonds or notes by their manual or facsimile signatures and
to detennine the amounts, rates of interest, dates, maturities, dates of principal and interest
payments on such bonds or notes, the fonn of such bonds or notes; tlie provisions for protecting
and enforcing the rights and remedies of the holders of such bonds or notes and all other terms,
conditions and particular matters regarding the issuance and securing of such bonds or notes and
to execute, sell and deliver the same, and provide all supporting documentation as may be
necessary or desirable to accomplish such purposes and to comply with the requirements of the
Internal Revenue Code of 1986, as amended, Securities and Exchange Commission Rule 15c2-12,
and in accordance with the Connecticut General Statutes and any other applicable provision oflaw
thereto enabling. The bonds and notes authorized hereby shall be general obligations of the Town
secured by the full faith and credit ofthe Town.
(5)
That the Officials are hereby authorized to designate a bank or trust
company to be the certifying bank, registrar, transfer agent and paying agent for such bonds and
notes; to provide for the keeping of a record of the bonds or notes; to designate a financial advisor
to the Town in connection with the sale of the bonds or notes; that the law firm of Updike, Kelly
& Spellacy, P.C., Hartford, Connecticut, is designated as the attorneys at law to render an opinion
approving the legality ofsuch issue or issues.
(6)
That the Officials are authorized to sell the bonds and notes at public
or private sale; to deliver the bonds or notes; and to perform all other acts which are necessary or
appropriate to issue the bonds or notes, including, but not limited to, entering into a continuing
disclosure agreement pursuant to Securities and Exchange Commission Rule 15c2-12. If the
bonds or notes authorized by this resolution are issued on a tax-exempt basis, the Officials are
authorized to bind tlie Town pursuant to such representations and covenants as they deem
necessary or advisable in order to maintain the continued exemption from federal income taxation
of interest on the bonds or notes, including covenants to pay rebates of investment earnings to tlie
United States in future years.
(7)
That the Town hereby declares its official intent under Federal
Income Tax Regulation Section 1.150-2 that project costs may be paid from temporary advances
of available funds and that (except to the extent reimbursed from grant moneys) the Town
reasonably expects to reimburse any such advances from the proceeds of borrowings in an
aggregate principal amount not in excess of the amount of borrowing authorized above for the
Project. The Officials are authorized to amend such declaration of official intent as they deem
necessary or advisable and to bind the Town pursuant to such representations and covenants as
they deem necessary or advisable in order to maintain the continued exemption from federal
income taxation of interest on the bonds or notes authorized by this resolution, if issued on a taxexempt basis, including covenants to pay rebates of investment earnings to the United States in
future years.
(8)
That the Town Manager is hereby authorized, on behalf of the
Town, to execute any contracts with engineers, contractors, architects and other persons for the
Project, and to apply for and accept state or other grants to finance the appropriation for die
Project, excluding grants to be applied for by the Tolland Board of Education as authorized by the
Town Council under separate resolution.

(9)

That the Officials and other proper officers of the Town are

authorized to take all other actions which are necessary or desirable to complete the Project

consistent with the foregoing and to issue bonds or notes to finance the aforesaid appropriation.
(10)

That this resolution shall become effective after approval at

referendum vote.

BE IT FURTHER RESOLVED,

(1)

That should the Town Council adopt the foregoing resolution,
pursuant to Section C9-16 of the Town Charter, said resolution shall
be submitted to the voters at referendum to be held on Tuesday, May
7, 2019, between the hours of6:00 a.m. and 8:00 p.m., for yes or no
vote, in the designated voting locations in the maiuier provided by
said Charter and the Connecticut General Statutes, Revision of 1958,
as amended, and that the Town Clerk is directed to post and publish
notice of such referendum in accordance with the provisions of said
Charter and the Connecticut General Statutes, which notice shall
state the question to be voted on as follows:
"Shall the resolution entitled,'RESOLUTION AUTHORIZING AN
APPROPRIATION OF 846,000,000 FOR THE BIRCH GROVE
PRIMARY SCHOOL PROJECT AND THE FINANCING OF
SAID APPROPRIATION BY THE ISSUANCE OF GENERAL
OBLIGATION

BONDS OF THE TOWN

AND NOTES IN

ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO

EXCEED 846,000,000, OR SO MUCH AS MAY BE NECESSARY

AFTER DEDUCTING GRANTS THEREFOR', be approved?
Yes
No___
The ballot label for said question shall read as follows:
"Shall the Town of Tolland appropriate 546,000,000 for the Birch
Grove Primary School project and authorize the issuance of general
obligation bonds and notes in the same amount to finance said
appropriation? Yes
No
"
(2)

That the Town Council hereby authorizes the preparation and
printing of explanatory text by the Town Clerk in accordance with
Section 9-369b of the Connecticut General Statutes for the question
to be voted upon on May 7, 2019 approved above. Subject to the
approval of the Town Attorney, the Town Council lurther authorizes
the preparation and printing of materials concerning the question to
be voted upon on May 7, 2019 approved above in addition to the
explanatory text in accordance with Section 9-369b of the
Connecticut General Statutes.

TOWN OFTOLLAND
TOWN COUNCIL
RESOLUTION ESTABLISHING A BUILDING COMMITTEE FOR THE

BIRCH GROVE PRIMARY SCHOOL PROJECT, AUTHORIZING
GRANT APPLICATIONS FOR THE PROJECT, AND WAIVING

COMPETITIVE BIDDING REQUIREMENTS FOR THE PROJECT
RESOLVED,

(1)

That the Town Council hereby authorizes the Tolland Board of
Education, through the Superintendent, to apply to the Connecticut
Commissioner of Administrative Services, or other state or federal

agencies, and to accept or reject grants for the Birch Grove Primary
School project (the "Project").
(2)

That the Town Council hereby authorizes the preparation of
schematic drawings, outline specifications, preliminaiy studies as
well as architect, engineering, construction and other consulting
studies and reports for the Project.

(3)

That the Town Council hereby establishes a building committee for
the Project (the "Building Committee"), which committee shall
consist of eleven full members and one alternate member. Seven of
the committee members and the one allemate member shall be

residents of the Town of Tolland (the "Town"). The other four
members of the Building Committee shall be representatives from
each of the Town staff, the Board of Education staff, the Town
Council and the Board of Education. At least one member of the

Building Committee shall be a parent of a current student of the
school.

(4)

That the Building Committee shall approve any contracts,
schematics, and specifications with architects, engineers,
contractors, and others for the Project.

(5)

That the Building Committee members shall not receive any
compensation for their services. Necessary expenses of the Building
Committee shall be included in the cost of the Project. The records
of the Building Committee shall be filed with the Town Clerk and
open to public inspection during nonnal business hours. Upon
completion of the Project, the Building Committee shall present a
full and complete report and accounting to the Town Council and
the Town.

(6)

That the Building Committee shall be vested with the following
powers and duties:

(i)

To approve a design (which considers all methods of
construction) which is consistent with Board of Educationapproved educational specifications;
(ii)
To approve the design of the Project consistent with the
scope of the Project;
(iii) To select the officers of the Building Committee;
(iv) To provide quarterly reports in person to the Town Council
on the status ofthe Project timeline/schedule and financing;
(v)
To review and comment on plans for addressing temporary
space needs;
(vi) To review and comment on space needs of the Project, as
shown in architectural drawings, taking into account
educational requirements, building code requirements, ADA
requirements, safety requirements and space needs;
(vii) To review and comment on the budget for the Project;
(viii) To review change orders for the Project;
(ix) To monitor the project schedule;
(x)
To hold, and establish agendas for, its meetings and take
meeting minutes and file such minutes with the Town Clerk
on a timely basis; and
(xi) To comply with all laws and regulations relating to all
aspects of the Project, including, without limitation, the nonadvocacy provisions set forth in Section 9-369b of the
Connecticut General Statutes.

BE IT FURTHER RESOLVED, That the Town Council hereby waives the competitive
bidding requirements set forth in the Town's current purchasing policy and any similar
requirements of the Board of Education in connection with school construction projects with
respect to the Project, finding that such waiver is in the best interest of the Town.

upon Motion duly made and seconded, the foregoing Resolution was adopted by the
following roll call vote:
In Favor:

Opposed: D
I, Michelle A. Finnegan, duly elected and qualified Clerk of the Town Council of the
Town of Tolland, hereby certify that the foregoing is a true copy of the Resolution adopted at the
meeting of the Town Council held on March 26, 2019 establishing a building committee for the
Birch Grove Primary School project, authorizing grant applications for the project, and waiving
competitive bidding requirements for the project; that said Council consists of seven members; a
quorum consists of four members and the minimum number of affinnative votes required to adopt

said Resolution was four;
was taken and
0_

^

members were present at said meeting; a roll call vote

^
members voted in favor of said Resolution and
members voted against the adoption of said Resolution; the entire meeting

exclusive of executive sessions was open to the public and no one was excluded irom the portion
of the meeting pertaining to the consideration and adoption ofsaid Resolution.

Dated at Tolland, Connecticut, this?^ day of March,2019.

f7yr}yy^
Michelle A. Finnegan
Clerk
Town Council

Tolland, Connecticut

SPECIAL MEETING AGENDA
TOLLAND TOWN COUNCIL
HICKS MEMORIAL MUNICIPAL CENTER
6'" FLOOR COUNCIL ROOM

MARCH 26, 2019 - 6:00 P.M.
MEMBERS PRESENT: William Eccles, Chair; David Skoczulek, Vice-Chair; Brenda Falusi; Tammy
Nuccio; John Reagan; Paul Reynolds and Christine Vincent
MEMBERS ABSENT: None.

OTHERS PRESENT: Steven Werbner, Town Manager; Lisa Hancock, Director ofFinance and
Records; Walter Willett, Superintendant

1.

Call to Order: William Eccles called the meeting to order at 6:04 p.m.

2.

Pledge of Allegiance: Recited.

3.

Moment of Silence: None.

4.

Public Participation (2 minute limit)

Colleen Yudichak of 12 Blueberry Hill Road (Chair of the BOE): The BOE just finished a
BOE special meeting. They came up with a compromise that she read into the record.

The items above (course reimbursement degree, athletic officials, postage/advertising
printing, tuition and textbooks) can be supported by the Board ofEducation, recognizing
the difficult circumstance Tollandfaces.
Reducing the Board ofEducation's budget by $968,000 is unprecedented. However, in
the spirit offinding a balance, the Board worked under a short timeframe to reach a
position ofcompromise, which would equate to a 1.8% increase, representing an
increasefrom the 2018-20}9 budget of$715,499.
Going beyond these reductions would require profound and long-lasting reductions in
the quality ofeducationfor our town. We believe that this will be an investment in our

children'sfuture.
Kate Vallo of80 Tolland Green: Please support the compromise a proposed by the BOE.
Fisher Thompson of 533 Buff Cap Road (Student Rep to BOE): He has dedicated his time to
civil service of his constituency, the students of the school district. This BOE has been very
receptive to everything he has had to say, because they care. As a student, he senses that is what
is lacking from the budgetary decision is care. Care for a quality education and care for a bright
and beautiful future for the students, the children and the young adults of this town, not numbers
on a page. He fully supports adding funding back to the BOE,specifically the 1.8% proposed by
the BOE.
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Drew Doyle of8 Lakeview Drive Ext: He is a 6'" grader at TMS. His opinion is that the funds
should not be cut. The elementary classes are already too big, and the teachers are not able to
help the children that need help. Already in his school, students are not able to print important
assignments in school if they are unable to print them at home. They need to ask friends to print
them for them.

Rebecca Risley of 103 Mountain Spring Road: She did send an e-mail, but she reiterated some
points here. If they do continue to chip away at the school system year after year, it's indirect
counter to the long term planning that this Board has been working on. If they keep chipping
away, they will not be able to dig themselves out of the hole and maintain the thriving robust
schools system. There are many cuts that simply cannot happen to our schools. Raising class
size is a negative impact. They do need a curriculum director. Preventative measures are always
the most logical and cost effective way to treat a problem, rather than the price of treating a
serious problem once it get further down the road. So, with those SRBI/RTI staff, it cuts out the
early intervention that helps our students. She urges them to put forth the 1.8%.

Katherine Hendrickson of 192 Goose Lane: She asks that they put forward the BOE's budget
as originally proposed. The RTl and early intervention services are important. It is like
preventative medicine, in terms ofthe long-term costs to those children, our society and our town.
Please incorporate the BOE's request. Don't cut it ahead of time, because you are afraid people
won't vote for it.

Liz Costa of 54 Josiah Lane: She supports the BOE's budget that they worked on together in
the last hour. However, she actually also supports their original budget. Allow the original

budget to go to referendum.
Shay Belair of 185 Kozley Road: She is a teacher in the district, and also a parent oftwo
children in the district. She supports everything that that BOE has done, and their due diligence.
She fully supports what they just put together.
Mike Thompson of 533 Buff Cap Road: He supports the budget. They deserve the 1.8%. We
need it. Please support it.
Sam Adierstein of 164 Pine Hill Road(BOE member): He supports the 1.8% that they just

came up. He believes it finds the balance. He asked that they support it. If they do choose to
reduce the budget, lower than what the BOE just came up with, he is comfortable saying that they
will not have the school district that they have had in the past. This could have a multi-year
effect. He said he felt rushed in what they just did. He suggested that ifthey are feeling rushed
and not ready, maybe they could delay this decision tonight. He would be willing to meet with
them to review the BOE budget and justify it.
George Eldridge of Fish & Game Road: He doesn't feel he is getting a true story as to what is
happening with our schools, or what is happening with the new school. He doesn't understand
how we've lost 700 students, and they think they need another new school. If you want the tax
payers to get behind you, you have to be more transparent.
Karen Moran of 50 Merlot Way (Vice-Chair of BOE): Regarding teacher contracts: the
teachers across the board are not getting the 3%+ increase. They work on a step program. The

majority is not getting that increase. It is explained in the contracts. If we go deeper reductions
than 1.8%, we will not be servicing kids that need to be serviced early on in their education.
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Amanda Doyle of8 Lakeview Drive Ext: It is important to support the BOE budget for
preventative measures. We don't want schools that are just good enough.
Andrew Bush of 20 Forest Lane: He asks that they support the schools to the maximum extent
as possible. He would be happy to pay for more than 1.8%. Strong schools are one thing that
draws people to this town, and keeps them here.

Adam Bender of 103 Goose Lane: As an educator, a parent and someone who moved to this
town for the schools, he thinks it is dangerous to cut even below inflation. People are not coming
here for low taxes; they are coming here for the schools. We need strong schools, and it's
important to support that.

Christina Plourd of 101 Metcalf Road(BOE member): She abstained from voting on the
1.8% that was just presented to the Council. From her personal calculations, she came up with a
1.2% increase. She appreciates anything they can do. She realizes times are hard, and taxes are
high.

Ben Stanford of 39 EIna Drive: The Council and BOE have a thankless job. He knows, he
used to have it. He thanked them for their time and commitment. It is in your hands. You were
elected to lead the town and make decisions that are best for our town.

5.

Consideration of the Town CounciPs Proposed FY 2019-2020 Budget

Mr. Eccles began by saying they were at a 5%+ increase. That is not something he could send to
a referendum, although he couldn't send a 0% either. He would like the schools to have

everything they want and/or need, but putting out a 5%+ increase it signals that the leadership of
the town has an appetite for an unpredictable tax climate. If you are looking for businesses to
move into the town, that is not a way to do it. We have to remain stable; we have to stay the
course. Wild fluctuations in our taxes are not the way to accomplish that. In his opinion, staying
the course means not going over 3%. He realizes that means cuts to the town and BOE's budgets,
and requires more use ofthe fund balance. The business climate in this state; and in this town
especially, has been very difficult. Doing anything that says we are going to raise taxes above
5% is difficult for a business to see, and want to come to this town for. Predictability is the key
for him, and predictability is under 3% in his opinion. He is willing to have his mind changed in
this discussion.

John Reagan said he thinks the troubles they are facing now will double next year, and the year
after. He thinks they need to start holding back with this budget. He is willing to go to 3%. We
don't have the resources to support the BOE's budget. He has heard from many other residents
who agree that they can't support 5%+. He supports a budget under 3%.
Brenda Falusi started off by reviewing some numbers regarding housing in Tolland that were
provided by a consultant to the PZC for the POCD. If we want to have families here, we need to
support the school system. We need to keep the investments sound. A lot of people move to the
town for the schools. She spoke of a 504 meeting that she attended at the school this a.m. for her
own daughter, and the services used by her kids at the schools. We do know that the impact of
this increase is a lot, but we can't keep kicking this down the road. She supports sending the
original budget to the voters for them to make a choice. It impacts everyone differently. She
reminded that more than half of this tax increase was driven by the state, which is punishing the
town. Ifthe residents want to make a difference, they need to push back at the state level.
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Christine Vincent she thanked everyone who wrote compelling e-mails on both sides, pro and
con. Her question is "how do we create a culture of stability in our town, in a climate of
continued fiscal instability?" She doesn't have an answer to that question. She wishes she could
support the schools 100%, but she is trying to look at the best interests of everyone in town. She
agrees with Mr. Eccles on his point about being a business owner and coming into this town with
a 5%+ increase. What is going to happen next year and the year after? She will support 3%.
Paul Reynolds said we are in difficult times with things above our control. They are sitting here
with a 2% tax increase through no fault oftheir own. As a Town Council, they need to look
forward and create some stability in terms of how they manage the town. They know that things
are going to get worse. The education cuts are going to go down,the teachers pensions are going
to go up. They have the needs of the schools, bonding, fires stations, fire trucks, etc. that need to
be looked at beyond the BOE. They need to consider the town as a whole. He is in the 2.5% 3% range. We need to make this town look more attractive, and tax increases is not going to do
it. We need to start making tough decisions now.
Mr. Eccles said this is more than just a one year view. It is long term. He spoke of the school
bond and the Vemon water treatment plant upgrade that will be coming up. He does believe that

the SRBI/RTI is a good investment, and he would like to find a way to maintain that investment.
Mr. Reagan reminded that there is a lot ofinformation on-line. He encourages the residents to
look at it. He commented that he has kids in school too, and wants to support them, but if we
continue to add to the mill rate, it will just get worse and worse.
Tammy Nuccio said this is a tough budget year, and it is not going to get better. She commented
that she looks at every number. A lot of people want to stay in Tolland, people with kids, people
without kids, and retirees. They need to try to balance. Just because they don't agree on the
original number, doesn't mean they don't agree with what one side has to say over the other.
They need to look at eveiyone in town. She does support SRBI, and spoke about it. She will not
support a budget higher than 3%. It is sustainability that they need to think about. Next year,
Tolland will lose even more. They cannot responsibly look at one year, and say we just need to
get through this year. It has got to be long-term planning. This is not an easy decision. It is not
something that any of them are sitting here flippantly and arbitrarily pulling out ofthe sky.
David Skoczulek commented on the number e-mails, texts and phone calls that have been
received and read. He said none of this has been taken lightly. This is hard. He will have kids in
the system soon, but he wants to be as bi-partisan as possible, and as independent as possible. He
will support 3.25 - 3.5%. He appreciates all the work that has been done.
Mr. Eccles said the BOE has done an admirable job. He appreciates that the BOE met at 5:00
today, and worked their way through a revised budget. It doesn't sound like the Council is going
to meet them all the way, but he appreciates that they did give it a try.
Ms. Falusi said she is really disappointed that a vote is going to be made without knowing the
impact to all the schools. A number has been picked, and they haven't had a chance to find out
what the impact will be to the BOE. To make this vote is irresponsible to her.

The BOE members offered to continue to go over things with the Council. Mr. Reynolds said
they are working on a tight schedule. They have had meetings along the way. He thinks the BOE
has realized that people on the Council were looking for more in terms of a lower increase, and
now at the meeting they are getting something to discuss. He thinks that he is in a position to
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make a decision tonight. Reagan, Nuccio, Vincent, Skoczuiek and Eccles agreed to move
forward.
6.

Approval of Budget Resolution

Paul Reynolds motioned to accept the following resolution:

WHEREAS,the Town Council has reviewed the Town Manager's proposed budget and has
made certain modifications to estimated revenues and expenditures, the details of which will be

properly incorporated into the total budgetary document by the Town Manager and Director of
Finance and Records;

NOW,THEREFORE,BE IT RESOLVED,by the Tolland Town Council that it hereby adopts
a FY 2019-20 Town Operating and Capital Budget in the amount of $56,652,646 to be
appropriated as follows:
CATEGORY
Town Government

AMOUNT

Board of Education

$12,126,082
$39,855,516

Debt Service

$ 4,550,000

Capital
TOTAL

$ 121,048
$56,652,646

Said appropriations shall require an increase of.96 mills for a mill rate of 35.96.

BE IT FURTHER RESOLVED,that the Town Manager, pursuant to the requirements of the
Town Charter, is authorized to advertise this budgetary outlay as part of the
April 22, 2019, Annual Budget Presentation Meeting in the Library Program Room at 7:00 p.m.
Seconded by Tammy Nuccio.

Further discussion occurred on the numbers, taking into account the BOE's most recent compromise of
1.8%. Mr. Werbner said the BOE's 1.8% request would be a 3.86% tax increase, 1.35 mill increase.
Some Council members thought that was still too high. Mr. Werbner reviewed the different scenarios.
The Council members each reiterated where they stood with regard to the percentage of an increase.
(Nuccio: 3%, Reagan 3%,Falusi 3.86%, Vincent 3%,Reynolds 2.9%, Eccles 3% and Skoczuiek
abstained.)

It was suggested that monies be added in to change it to a 3% increase. Agenda items 6 and 7 would be
tabled until the next meeting, which was commencing immediately following this meeting. It was
determined that Mr. Werbner and staff would allocate all additional monies to the BOE,and recalculate
the new numbers in between meetings.
Paul Reynolds withdrew his motion.

Paul Reynolds motioned to table agenda item number 6 until the meeting immediately
following this meeting; Seconded by Christine Vincent. All were in favor. None opposed.
Brenda Falusi abstained.
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Approval of a resolution authorizing the form of the ballot for the May 7,2019 budget
referendum and any subsequent budget referendum; the time and place for the budget
referendum; authorizing the Town Manager or his designee to place the required legal
notices in the local newspapers; and authorizing the preparation and printing of an
explanatory text and the mailing of same to local residents and in addition sent out via the
Town's Tolland Notification system and included with absentee ballots in accordance with

the provisions of CT General Statutes 9-369b explaining the budget referendum question.
Paul Reynolds motioned to table agenda item number 7 until the meeting immediately
following this meeting; Seconded by Tammy Nuccio. All were in favor. None opposed.
Brenda Falusi abstained.

8.

Adjournment: David Skoczulek moved to adjourn the meeting; Seconded by Tammy Nuccio at
6:58 p.m. All were in favor.

William N. Eccles
Town Council Chair

Michelle A.Finnegan
Town Council Clerk

