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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers
Tolland, CT 06084

VISION STATEMENT

To represent education at its best, preparing each student for an ever-changing society, and becoming a full community of
learning where excellence is achieved through each individual’s success.

BOE GOALS
e Ensure the completion and implementation of the e  Assess our district needs and advocate for resources to
Portrait of a Graduate Report. meet them, while pursuing non-traditional sources of
e Foster a culture and climate that supports high levels of revenue, ensuring a quality education for all students.
learning and engagement, promotes mental and physical e  Nurture and support an inclusive community where
wellbeing, and leads to individual student success. every person, regardless of their identity, is
acknowledged and respected. This will ensure that
Tolland students have the necessary resources to thrive
at school, in the community, and in our diverse world.
REGULAR MEETING 7:30 PM
AGENDA

November 18, 2020

https://us02web.zoom.us/j/86358441213?pwd=dUJPbnVDV3BoZW1MTI1ZIZ1F1K21XZz09
Meeting ID: 863 5844 1213
Passcode: 5FgfFH

Dial by your location
+1 929 436 2866 US (New York)
Meeting ID: 863 5844 1213
Passcode: 582724
Find your local number: https://us02web.zoom.us/u/kn4MxjsUM

A. CALLTO ORDER, PLEDGE OF ALLEGIANCE
A.2 BOE Action/New BOE Members

B. APPROVAL OF THE AGENDA

C. APPROVAL OF MINUTES



e October 28, 2020
e November 10, 2020

PUBLIC PARTICIPATION (2-minute limit)
The members of the Tolland Board of Education welcome members of the public to share their thoughts and
ideas at this time. When appropriate to do so, members of the Board and the administration may respond
to comments during “Points of Information”. However, in consideration of those in attendance and in an
effort to proceed in a timely manner, follow-up discussion may need to take place outside of the meeting
setting.

CORRESPONDENCE

POINTS OF INFORMATION

. STUDENT REPRESENTATIVES’ REPORT - Alexandra Costa and Simar Grewal

. SUPERINTENDENT’S REPORT

H.1 ELA Presentation - Barbara Daly-Byrnes ELA Supervisor (no enclosure)
H.2 Monthly Financial Report
H.3 FY2020 Tuition Rates
H.4 BOE action with respect to new members (no attachment)
H.5 Mental Health TC Committee (no attachment)
H.6 Update Policy 5140
COMMITTEE & LIAISON REPORTS
CHAIRPERSON'’S REPORT
BOARD ACTION
K.1 2021 BOE Meeting Dates
PUBLIC PARTICIPATION (2-minute limit)

Comments must be limited to items on this agenda.

. POINTS OF INFORMATION

e Town Council-Meeting Minutes —October 27, 2020
¢ November 10, 2020

FUTURE

. NEW BUSINESS

ADJOURNMENT



TOLLAND BOARD OF EDUCATION
ZOOM Meeting

REGULAR MEETING - October 28, 2020

Members Present: Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie
Besaw, Christine Griffin, Kate Howard-Bender (left 10:50 PM), Jacob Marie, Karen Moran, Dana Philbin
(arrived at 9:25 PM)

Members Absent: none

Administrators Present: Dr. Walter Willett, Superintendent of Schools

A

C.

CALL TO ORDER, PLEDGE OF ALLEGIANCE
Ms. Lundgren called the meeting to order at 7:32 p.m. The Pledge of Allegiance was recited.
A moment of silence was observed in honor of Mr. Bob Lynch and Sgt. Stephen Bresciano.

APPROVAL OF THE AGENDA

Ms. Howard-Bender motioned to add item H.5 to the agenda, Discussion: Making Zoom
participation available to residents going forward on a permanent basis.

Ms. Moran secanded the motion.

Discussion:

Ms. Lundgren requested clarification. Ms. Howard-Bender explained that because of the
increased accessibility for residents she motioned to add H.5 to the agenda, a discussion of
making Zoom participation a permanent fixture even after the Board moves out of the
pandemic status. Ms. Plourd commented that she believes this is a discussion for the Policy
Committee before it goes the Board and would likely not vote to add it to the agenda this
evening. Ms. Besaw asked if the proposal is to have Zoom always on even if they return to
Council Chambers. Ms. Howard-Bender responded that this is correct.

A roll call vote was taken.

Yay Nay Abstain

Lundgren X

Plourd X

Holt p

Besaw X
Griffin X

Howard-Bender | x

Marie X

Moran X

Motion passed.

APPROVAL OF MINUTES
e October 14, 2020

Ms. Howard-Bender motioned to approve the minutes of the October 14, 2020 meeting.
Ms. Plourd seconded the motion.
Change: item K1, last paragraph (after motion), replace, "Ms. Plourd requested that Dr.
Willett have a discussion with the town about the lift it already has. Ms. Moran asked if
Ms. Plourd knows that the town has one. Ms. Plourd responded that she believes so
based on Dr. Willett's comment." with "Ms. Griffin requested that Dr. Willett have a



discussion with the town about the lift it already has. Ms. Moran asked if Ms. Griffin
knows that the town has one. Ms. Griffin responded that she believes so based on Dr.

Willett's comment.”
A roll call vote was taken.
Yay Nay Abstain
Lundgren X
Plourd X
Holt X
Besaw X
Griffin X
Howard-Bender | x
Marie X
Moran X

Motion passed.

PUBLIC PARTICIPATION

Peter McCann, 30 Holly Road, commented that he e-mailed many members of the Board
including Dr. Willett about the back to school full time plan starting on Monday. He would like
to understand why the current hybrid option is no longer an option. He believes it has been
good for his kids. He has a 6" grader and an 8" grader who attend TMS and they feel
comfortable and safe. He believes his son's homercom class has 17 kids right now so they are
required to wear a face shield as well as a mask but it is the only class that he is asked to wear
the face shield and the mask. In the rest of his classes he is able to just wear a mask. Mr.
McCann's daughter does not have any classes where she has to wear the face shield but he is
guessing with the full-in that this will be more of a requirement. With safety obviously being the
number one concern he is confused why an option that many parents and the community are
happy with is no longer an option. He recalls completing a Google survey where he praised the
Board and the Superintendent because hybrid is working. His kids get to see their teachers and
can work from home. He explained that it is not a perfect scenario but believes it is asking
parents to put their kids in a difficult position. They either have to say "no" which the kids will
hate them for to look out for their safety or they have to send them to school and God forbid
they get sick they have to live with that and the repercussions. Mr. McCann added that he
knows that not many kids are getting sick but there are kids that are and he would like to hear
the rationale from the Board.

CORRESPONDENCE

* E-mail advocating continuing partial in-person; writer is concerned that this period coming
up includes both the Thanksgiving holiday and the Halloween holiday and families will be
gathering

* E-mail concerned with the loss of lunches with the middle school and high school schedule;
author asks for Board consideration with the shortening of school days in an attempt to
have full in-person classes

e E-mail from a parent upset that the PIP option was being removed

* E-mail requesting that the Board be "sincere in their planned upcoming priority setting"
E-mail concerned with the removal of the PIP given the potential effect of the upcoming

olidays



F. POINTS OF INFORMATION
¢ Dr. Willett responded to Mr. McCann's question. He explained that for each of the

education option periods they sit with a number of stakeholders and look at a lot of
information. They take into account considerations from the Eastern Highlands Health
District (EHHD), the Department of Public Health (DPH), facilities, staff, teachers,
paraprofessionals, transportation personnel, and others. They try to provide the best
possible options within what they can logistically manage. Safety is of primary importance
as well as students' social, emotional, and academic health. Executing and providing a
quality educational experience is important as well. One reason they do not offer a
multitude of options is because logistically, when working with staff, it would be difficult to
have too many different modalities. If they are overwhelmed by the logistics they cannot
focus as well on the safety and execution of the programs. The program is being offered
with the advice and input from the stakeholders. The 4 day option provides the benefit of
getting kids in front of their teachers many more days while still retaining the remote
learning Wednesday which provides extra cleaning time and a break in exposure. Regarding
the 6" — 12 graders, having the modified schedule provides those students an opportunity
and time to be together with teachers and others such as counselors while mitigating and
minimizing the risk as much as possible. Based on data the district is in a good place to
provide 4 day in-person education which is beneficial for students. Dr. Willett reviewed how
beneficial it has been for grades K-5 to attend school in person. He respects every family's
decision. In reviewing the information it became clear what could be executed responsibly
and what would be most beneficial for students at this time given the prevalence of the
virus in the county and schools.

* Ms. Howard-Bender commented that she is in agreement with correspondence from a
resident. She asked Board leadership if they are planning to hold any Board meetings in the
middle or high school classrooms. She believes it would help to the members understand
what being all-in would be like. She recommended holding the November 11" meeting in a
classroom.

® Mr. Holt thanked Dr. Willett, the Board members, and parents. For the past 3 months he
was working in Australia and returned home late Monday. While he attempted to attend as
many meetings as possible and do his duties as a Board member, a few things had to be
picked up by others and he would like to take this opportunity to voice his appreciation for
the help that was provided.

® Ms. Lundgren addressed Ms. Howard-Bender's question. Ms. Lundgren spoke with Dr.
Willett and the problem is that with FOIA if you do not have enough space for the public
that attends it becomes an issue in terms of not having the public allowed into the session.
This is why the Board held a meeting in the THS library where the space was available. If
they were to hold a hybrid meeting it would need to be held in a large space to avoid being
in violation.

G. STUDENT REPRESENTATIVES' REPORT - Alexandra Costa & Simar Grewal
* Student Council held Mental Health Week this week and it is continuing into next week to
increase participation; the school is decorated and gift baskets have been made where

students can pay up to $5 to purchase the baskets; the money collected will be donated to
the National Alliance on Menta! Health



Comment: Some THS classes have 30 students so there will not be a lot of social distancing
so students would like to see a plan regarding how they will sanitize areas and ensure
safety.

PSAT will be administered tomorrow to freshmen, sophomores, and juniors; everyone
wishes them luck; seniors will work from home

Clubs - they are considering ways to hold meetings in-person

Question: Will there be more cleaning measures in place for the new pandemic period?

Or. Willett explained that the Tolland Public Schools Pandemic Continuity of Learning Plan
describes operations and how issues are being addressed. In regard to cleaning, the plan allows
more opportunity for cleaning and keeping students socially distant in places such as the
cafeteria. The DPH has provided guidelines and with PPE and tracking efforts they are able to
provide a safe educational environment. The plan is consistent with DPH guidance and has

EHHD support.

SUPERINTENDENT'S REPORT

H.1

COVID Update

Dr. Willett reviewed attachment H.1.

Dr. Willett noted that the information provided is as of Friday. He explained that the
DPH is finding that outside contacts, rather than within schools, is what is affecting most
of the impacted school systems. The cooperation of families and the community has
been wonderful in keeping everyone safe. The county has a threshold of 10/100,000 on
a 7 to 14 day rotation to move to the hybrid model and they are not at that at this time
with respect to the county. They are in a good place right now. Dr. Willett provides
updated data weekly on the blog. Dr. Willett reviewed the data on remote learners in
the district per school.

Ms. Griffin commented that she believes it is important for students to have as much
face time as possible. She expressed concern about the asynchronous Wednesdays and
asked if there is a way for grades 6-12, or more specifically for grades 9-12, to have
more synchronous learning with teachers in the buildings on Wednesdays via live
streaming their classes. What additional resources would the cleaning crew need in
order to be able to maybe get this done from 11:00 AM on so that the deep cleaning can
be done? She reiterated that she is especially concerned with the high school students
because their classes will be over in the third week of January and they have lost a fair
amount of instruction time.

Dr. Willett explained that he spoke with the administrative unit and they are doing an
overview of the Google classrooms and evaluating the remote/asynchronous
Wednesdays. He expects to have the results in about 10 days. In terms of having
cleaning crews start at 11AM, the district would not have the resources to do the
cleaning that is expected and in keeping within the expected guidelines. While they
would not necessarily need additional material resources, they would need to increase
staff by up to 100%. Itis a constantly evolving process and they are always looking for
ways to make things more engaging while keeping the structure that is keeping
everyone safe.



Ms. Griffin asked if an option may be to hire some of the student part time workers, the
summer custodians. Dr. Willett responded that they have added to LTS custodians,
similar to subs, and are continuing to look at other options to increase efficiency while
watching the bottom line. Ms. Griffin noted that this would be a good case for the
COVID emergency fund.

Mr. Marie thanked everyone for following the guidelines and keeping the school district
as healthy as it is. He asked Dr. Willett to elaborate on the DPH and the red zones and
trends. Dr. Willett explained that the State of Connecticut has identified a new
methodology where it will add a new review of conditions at the town level and has re-
released Addendum 4. They are using the proportion of new cases per population over
14 days in towns to identify whether they feel there is a problem in a specific town. A
red alert for a town, if it reaches a certain level of prevalence for its population, would
result in the recommendation that more protective measures be taken in the
municipality and an adjustment of phases and sector rules. He added that schools
within such towns are still provided with more leeway because of the plans in place.

Ms. Lundgren asked how the decision would be made if the district were to return to
the hybrid or remote option. Dr. Willett explained that it can happen due to a variety of
factors such as exceeding the level of 10 in every 100,000 in a 7 to 14 day rotation or
average, although he believe the average is increasing to a greater number of days. He
explained that the recommendations are for 10-25 that a district consider more hybrid
and over 25 that a district go remote. He noted that he would consult with the EHHD
and as the Superintendent would likely never go against their recommendations. Dr.
Willett added that if there is a population within a school that is COVID positive or there
are a number of close contacts this could send a large population of the district out on
quarantine.

Ms. Plourd commented that in TRAC over the summer the primary indicator was a 10-25
threshold for the county. She asked if this has been changed with the red alert to now
go by town rather than by county. Dr. Willett responded that it is now both but they
give more leeway to school systems within a town, A new layer has been added rather
than the taking away of prevalence indicators.

Ms. Howard-Bender commented that the Wednesday planning day or the asynchronous
learning is one of the primary reasons that the district has been able to stay open. Both
of her children have had multiple meetings and synchronous learning activities and
opportunities on Wednesdays. She added that as the Board they should be asking how
to support teachers, staff, and students to improve the quality of virtual learning and
increase student engagement and not asking for more in-person time. Hiring more
cleaning staff will be pointless if an outbreak occurs. Wearing masks and shields all day
is exhausting for teachers and students and it is a challenge to balance the technological
requirements of providing for in-person students and remote learners. Wednesdays
give everybody a little breathing room. She is worried the middle and high school
students will not be able to maintain the necessary social distance given the size of
classrooms and the number of students returning to school 4 days a week. She added
that schools that have been fully in-person have been able to stay open because 20%-
30% of the student population elected to stay remote. Dr. Willett's data indicates an



average class size of 22-23 students and this worries her. She asked if the DPH has
considered testing wastewater for indicators. Dr. Willett responded that he does not
know about the wastewater testing. The DPH and EHHD talk about a series of
mitigation strategies. The rationale is that if a series of these strategies are in place and
there is an inability to social distance up to 6' per person, other mitigations can help
with the balance. Many factors put students at a significant risk level for many things
when they are not in school. This is what is being balanced, and the DPH and EHHD are
saying that right now much of the seasonal iliness will not be COVID. Thus, it makes
sense to mitigate the impacts of students not being in school. The decision has to be
regarding what is more perilous for the student population. Right now, and for this
region, the greater risk is not having students in school.

Ms. Howard-Bender asked if there are any plans to do COVID testing in the schools. Dr.
Willett provided information on antigen rapid testing and noted that it is not as accurate
as PCR testing. He does not believe it would be made available to Tolland in the short
term and would want to see how it is working in other places in considering how to
approach it here. They are following the DPH and EHHD guidelines which include that if
someone shows COVID-like symptoms a PCR test can be administered, or an alternative
diagnosis from a doctor is provided, or a student and/or staff member remains out of
school for 14 days.

Ms. Moran commented that she appreciates Dr. Willett's slow, measured, and data-
driven approach to the reopening efforts. She explained that she is concerned about
the high school and middle school class sizes. She appreciates the Wednesday remote
cleaning day. She asked if there are still staffing challenges in filling positions and added
that she is not in favor of using students for cheap labor. Dr. Willett responded that in
terms of staffing they are in a better place and are constantly working on this.

Ms. Besaw thanked Dr. Willett for all he is doing to come up with the best solution. She
likes that students will have more face time with the teachers but is still concerned
about loss of instruction time. She understands what Ms. Griffin noted about
Wednesdays and has heard residents comment that Wednesdays have not been as
great as they could be. Ms. Besaw supports the measures Dr. Willett is taking to
evaluate this and if students cannot do synchronous learning for a couple of hours in the
morning what can be done to make it more enriching?

Mr. Holt asked if the numbers stay the same if the plan is to stay at 4 days indefinitely or
if there is another level. Dr. Willett responded that the Tolland Public Schools Pandemic
Continuity of Learning Plan has another level which is 5 days. In order to reach that
level there would need to be some significant shifts in the surrounding districts and
Tolland's prevalence to stay at least the same for a span of time. The Wednesday
would be lost as a remote and cleaning day. He added that the availability of a vaccine
could send the district to the § day level. Mr. Holt noted that he is in support of the 4
day plan but wanted to understand the entire picture.

Ms. Plourd commented that she has spoken to many people about the Wednesdays and
as a working parent of a kindergarten student she likes the asynchronous Wednesdays.
It gives her student the opportunity to attend his daycare which is in their inner circle so



H.2

they are not increasing their risk by going elsewhere. Ms. Plourd explained that the
struggle is that if there is synchronous learning then her student is not screen-free. She
added that in another district one teacher is doing synchronous teaching from home
and holds online office hours. Perhaps this could be done at the higher grades if people
feel there is a disconnect. She believes Wednesdays have been part of the district's
success but agrees that there has been a loss of learning time. She added that if
students were hired to clean the schools she would entirely trust them.

Ms. Howard-Bender asked if Dr. Willett has any feedback from school administration,
students, and teachers about how Wednesdays are going. She commented that
anecdotal and random screening sampling from people is being cited and she would like
to know if there is any evidence. Dr. Willett responded that he speaks to administrators
about this and they are always evaluating programming. In reports he has received,
administrators are not reporting that they have received many complaints about the
asynchronous remote Wednesdays. The information he got back was that they were
fairly positively received. He added that there are feelings about asynchronous as well
and some families feel these are needed and appreciated. Ms. Howard-Bender
commented that she wanted to remind the Board members that they should be asking
how to support and improve the quality of virtual learning and increase student
engagement, not passively pushing for more in-person time. She added that she is
annoyed that they are not listening to the teachers and administrators.

Ms. Griffin clarified that she is not looking to have in-person Wednesdays. She is strictly
asking Dr. Willett if there is a way that Wednesdays could be enhanced and if
synchronous is an option.

Simar Grewal commented that Wednesdays have been relieving. Teachers assign work
and answer e-mails quickly. It also gives the students a break. It is hard to learn when
they cannot really do group work and are always wearing masks. It is a good mental
health break especially when high school students are going through the college process
and have been pushed into wearing masks and social distancing. She likes having lighter
work on Wednesdays because of the mental health break and everyone deserves it.

Alexandra Costa commented that most of her teachers are holding office hours so if
they want to have synchronous work or speak with them they are available. She added
that it has been helpful and as a member of B group she has been able to catch up
because working at home is not always the most productive. Not having to be online at
a particular time has given her the opportunity to do other things.

CRE Report (no attachment - presentation in meeting)
Or. Willett provided an overview of the presentation and noted that it reflects what is
currently happening.
¢ What and Why: Culturally Responsive Education
® Reflection on practice is ongoing
o Education - CRE Fundamental Understandings
o Implementation
o Reflection
¢ Beating Bias



o Piaget - Schemas
o Senge - Mental Models
o Availability heuristic
o Retraining the biased brain
¢ CRE: Education - Fundamental Understandings — Ground Rules for
Adults/Staff
o Difference between safety and comfort
s Everyone has a right to safety
® Comfort is not assured or even desirable
= Practice self-soothing
s Do not ask a “minority” member to re-live trauma for the
education of the group, find alternative ways to get at the same
content
* Responsiveness to inequity
o Tolerance, Respect, Solidarity
e What do you tolerate?
o Moving from Tolerance to Respect & Understanding
o Itisabout understanding difference, recognizing bias, and working to
eliminate systemic inequities.
o Moving from Equality to Equity
o Video: Marley Dias talks Instructional Racism (video, NEA,
outu.be/4M-SVBuUtKA )
e Culturally Responsive Education
o Recognizing BIAS within ourselves
Recognizing how systems can perpetuate disadvantage
Moving from tolerance to respect and understanding
Cultural Skills Development
Responsiveness to issues of inequality
© An education system that discourages systemic inequity
o TPS CRE Efforts
Staff presentations and trainings
Presentations for other organizations/state
Culture and Climate sub-committee work
Surveys, data review, and planning
Curriculum
Embedded literature
o Partnerships and cooperative activities
¢ CRE Implementation 2016-2017
o District meetings on CRE
* CRE Open Choice Participation 2016-2017
¢ CRE: Implementation - Safety
o Objectives
¢ 2018-2020
© School practices will go into implementation in the 2018-2019 year with
constantly ongoing review
© Culture and Climate Committees plan school activities and reflections
* 2018-2021

o 0O0o00O

O 0OO0OO0OO






