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Tentative Tax Levy 2016.
● 2015 Extensions = $2,530,636.
● 2016 Levied Amount = $2,711,905.
● Increase From Previous Year = 7%.
● Truth in Taxation Hearing Date = Monday, December 12, 2016.

Giving. I am always overwhelmed by the amount of heartfelt giving demonstrated by the people of our
community during the holiday season. The purest form of giving is that with no strings attached, and that is
exactly what you do year after year. This generosity is one of the best gifts you give your children, the gift of
a great example. As Winston Churchill said "We make a living by what we get. We make a life by what we
give." So many of you...do so much...for so many. Thank you.

I want to apologize for any misunderstandings I caused with the 2:05 building schedule (junior/senior high)
on Tuesday, November 22. I did not clearly state that this was a regular 3:15 dismissal day for the entire
district with the junior/senior high students conducting organizational pictures from 2:05-3:15.
Communication is usually one of my strengths. It was not in this case. Thank you for your understanding.

School Board Election. The 2017 School Board Election is April 4, 2017. The School Board Election process
has changed. While the school board secretary is the "local election official," virtually all of the duties
previously assigned to that position are now assigned to the "election authority." This is the County Clerk's
office. The school district is no longer required to provide nominating packets, post a notice of when and
where to file petitions, provide information to those interested in running, or receive and file nominating
petitions. Everything goes through the County Clerk's office. Petitions can be picked up at the County Clerk's
office beginning September 20, 2016. The filing of the petitions at the County Clerk's office is December 12,
2016 through December 19, 2016. The County Clerk's phone number is 888-307-2442. The County Clerk's
office hours are Monday through Friday from 8:00 a.m. - 12:00 p.m. and 1:00 p.m. - 4:00 p.m.
http://www.iasb.com/elections/.

As you know, we have very high behavior expectations for our students and our student-athletes. It has
always been my belief that "Academics (hard skills) and life skills (soft skills) must be taught and
emphasized in order for students to live their dreams and be productive citizens." Learning how to respond
appropriately to adversity is often the difference between winning and losing on the court and off the court. It
is important all of us set an example for the type of behavior we want from our young people. I know this is
hard. But, our young people do not listen to us, but they always watch us. Please lead by example.
Everyone has a role at a ball game. The players have a role. The coaches have a role. The officials have a
role. And the parents have a role. It is important everyone focuses on their role and not the role of the other
stakeholders. It is when these roles become intertwined that problems occur. Everyone needs to fulfill their
role and fulfill their role well. One of the roles of the coaches is to stand up/defend his players with officials.
Sometimes parents try to fulfill this role and it seldom "pans out." In all my years in athletics, I have rarely

seen an official "get better" when a parent yells at them or corrects them. However, I have seen officials
take it out on the players / team (not the good ones). That is not our intention, but that is the reality. In
addition, I believe excessive judging of officials leads to players having a crutch and a woe is me attitude vs
having the ability to overcome obstacles and rise above situations. This plays out in life as well. With all that
said, I know it is difficult. I know it is not easy. But, I also know it is very very important. Any fans, including
adult fans, who behave in an inappropriate manner or who are ejected from an event by a game
official/judge/administrator during Southeastern School athletic or extracurricular activities, whether the
activity is home or away, will be denied admission. The penalty for the offense could result in additional
days or less days depending on the severity and circumstances of the incident. First Offense: 30-day
suspension from all extracurricular activities ("In most situations, an automatic 8 game/contest/event
suspension"). Second Offense: 12-month suspension from all extracurricular activities.

If you are interested in being employed as a substitute cook or bus driver for the Southeastern School
District, please contact me at 217-392-2172 or s hsprin@southeastern337.com.

Budget Summary FY2017
● FY16 Revenue = $5,519,575
● FY16 Expenses = $5,389,637
● Beginning Fund Balance = $2,730,010
● FY17 Predicted Revenue = $5,662,450
● FY17 Predicted Expenses = $5,592,289
● FY17 Revenues minus Expenses = $70,161

December 2016 / January 2017 School Calendar
● Thursday, December 15 = 2:05 Bell Schedule
● Friday, December 16 = 2:05 Bell Schedule
● December 17-January 2 = Christmas Break
● Monday, January 2 = Teacher Institute
● Tuesday, January 3 = Students Return Back to School
● Monday, January 16 = No School (Martin Luther King Day)

10 Things That Require Zero Talent: 1) Being on time, 2) Work ethic, 3) Effort, 4) Body language, 5)
Energy, 6) Attitude, 7) Passion, 8) Being coachable, 9) Doing extra, and 10) Being prepared.

Two-Hour Delayed Start. At the October 2015 Board Meeting, the Board of Education "approved the use of
a two-hour delayed start procedure when deemed necessary by the administration." In a nutshell, this
two-hour delayed start will give us another option when dealing with weather conditions. Over the past three
years, we have canceled school several times because at the time of travel (6:30-8:30), conditions were not
considered safe for students and staff. Usually this was due to wind chill temperatures, but could also be for
dense fog, light freezing rain, etc. On several of these days, if school would have started two hours later, we
could have had school. Therefore, a two-hour delayed start will be an option for the 2016-2017 school year.
Why is this important?
1) A day of teaching/learning in February is not the same as a day of teaching/learning in May/June.

2) Missing multiple days of school prior to state testing and then adding multiple days after state testing does
not help state testing.
It is my plan to primarily use the two-hour delayed start to battle dangerous wind chill temperatures AND to
make the announcement the night before. This gives everyone a chance to prepare and make the
necessary and appropriate arrangements. Obviously, it could be used for other scenarios, but for the most
part it will have a very targeted purpose.
Two-Hour Delayed Start Questions and Answers
1. How will parents be notified of a two-hour delayed start? Parents will be notified by School Messenger,
television, and radio.
2. What time does school start on a two-hour delayed start? Everything will be two hours later.
Southeastern Junior/Senior High classes will begin at 10:15 (Students will report to their third period class
which starts at 10:20). Southeastern Elementary classes will start at 10:00.
3. What time will the bus pick up my child? Everything will be two hours later. If the bus usually picks your
child up at 7:25, then the bus will pick up your child at 9:25.
4. What time do employees start? Everything will be two hours later. If an employee usually has to be at
school at 7:55 regularly, then they will have to be at school at 9:55.
5. Will there be Pre-K on a two-hour delayed start? There will be N
 O Pre-K (morning or afternoon).
6. Will breakfast be served on a two-hour delayed start? Only cereal or pop tart, milk, and juice will be
served.
7. Can parents drop their children off early? No. Parents should make the necessary arrangements to
ensure their children arrive at school at the appropriate time. Please do not leave younger children home
alone or drop children off early.
8. When will school be dismissed on two-hour delayed start? School will be dismissed at regular school
dismissal times.
9. I have stated that the primary use of the two-hour delayed start is to battle dangerous wind chill
temperatures AND to make the announcement the night before. What is the rationale for such a targeted
purpose? Obviously, the safety of our students is the primary reason for any weather-related cancellation or
delay. Making the call the night before ensures that parents have the opportunity to make the necessary
arrangements especially for elementary students. A decision made the morning of may result in students
being left unsupervised at home or cause them to have even greater exposure to the elements. For
example, a student whose parents have already left for work may have to walk to school instead of being
dropped off. I realize there are going to be mornings where it appears the two-hour delayed start would be
ideal. However, for the reasons previously stated as well as the uncertainty in predicting improved road
conditions and/or weather changes, I will not be making the two-hour delayed start call the morning of. I am
sure there are exceptions, but that is the rule.

